
Telling the story of the vaquita

Lessons Learned in Public 
Engagement



Our Approach: Knowledge, Action, Advocacy



Always pair information with action
Action = $ VaquitaCPR

Knowledge + Action



Traditional Media: Create Newsworthy Events



Social Media: #4aPorpoise >200,000 views



Talk to People Onsite: Millions of People

Interpretive cart and 
Bycatch Game 

Show Tags: added 
conservation message 

and audience challenge



Have Fun and Raise Funds:#Party4aPoroise



Get Silly Go Viral:#Pied4aPorpoise

● 122 participants
● 20 million in reach
● Twitter –Facebook- 

Instagram
● Facebook:
○ 537,555 Views
○ 10,542 Likes
○ 2951 Shares



Reach beyond your typical audiences 

Tattoos #4aPorpoise 
#punctured4aPorpoise?

Zoomba 
#4aPorpoise

Senior Day



Big Problems require Big Solutions
Advocacy leads to systemic changes 

Advocacy



Civic Action:#Post4aPorpoise



Over 18,000 postcards



Parade #4aPorpoise: Engage Youth



AZA supported: Vaquita CPR



and what do we do now? It  
do now?

What did we learn? 



Yay A Gillnet Ban? Conservation has Consequences



“At the end of the day, you 
won’t be able to save the 
vaquita unless you stop the 
market in China.”
https://e360.yale.edu/features/mexican_fish_poachers_push_end
angered_porpoise_to_brink_vaquita_gulf_of_california

Reframe: Don’t just blame others 

https://e360.yale.edu/features/mexican_fish_poachers_push_endangered_porpoise_to_brink_vaquita_gulf_of_california
https://e360.yale.edu/features/mexican_fish_poachers_push_endangered_porpoise_to_brink_vaquita_gulf_of_california


Where is our attention?

FOCUS
TARGET 
FOR 

CHANGE 

FOCUS



People are the Problem + Solution

We are connected and we always have been. It’s not “their 
problem” for us to solve. It is our problem to solve together. 



Vaquita SAFE

Working with and for 
the people of the 
Upper Gulf of 
California to create 
sustainable fisheries 
and communities in 
support of thriving 
marine life populations 



Support for Local NGOs - Supporting Social Media

● Helping to create 
social media posts 
in English and 
Spanish

● Grant writing 
support for 
working on 
alternative gear 
trials



There is hope

Gray Whale Northern Elephant Seal



Have a story to tell

Start of SAFE Details Climax Transform New Path

Hope

Extinction 


