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Agenda
Community Agreements

Overview of Q&A
Upcoming Webinars

Why Communication Matters
Panelists

Q&A (time permitting)



Community Agreements
Stay present and engaged by participating through the
Q&A and chat features.
Practice active listening by reading and listening to others’
contributions with respect and curiosity.
Assume positive intent while acknowledging the impact of
words shared in the chat.
Expect and accept non-closure, recognizing that all
questions or topics may not be fully resolved today.
Remain open to perspectives and ideas that may be new,
challenging, or different from your own.

Note: This meeting will be recorded for the purpose of sharing with the AZA
community. This meeting is not confidential. Further, many of our participants
are employed by public sector/governmental entities. As a result, the recording
of this meeting may be subject to freedom of information requests. Please
keep that in mind as you share information about your institution and/or
personal experiences. 



Questions & Answers
Time permitting, we will address questions submitted in the
Q&A chat. If we are unable to answer all questions, a separate
document with responses will be sent out.



Upcoming Webinars
AZA's Diversity Committee is pleased to host this webinar series! What
does it look like to embed values of welcoming and accessibility for all into
an organization’s culture? How do AZA accredited organizations around
the globe navigate evolving geopolitical landscapes while adhering to
these core values?

This is the first of a three-part series delving into real world processes,
practices, ideas, and lessons-learned co-presented by AZA committees
from across the varied perspectives and expertise found within our field.

Upcoming dates and themes:
May 20, 2026 - Staff and Volunteer Engagement

July 15, 2026 - Process Based Design & Delivery



Why
Communciation? Community
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Communication shapes how we
understand one another, how we build
trust, and how we move shared work
forward. In inclusion efforts, it’s not just
about what we say—it’s about how we
listen, how we create space for different
perspectives, and how we foster shared
responsibility across roles and institutions.
When communication is clear, intentional,
and inclusive, it strengthens collaboration,
deepens community engagement, and
turns values into action.













































Chief Human Resoures Officer 
Toronto Zoo

vpeticca@torontozoo.ca

Valerie Peticca is the Chief Human Resources Officer at the
Toronto Zoo, where she leads human resources, health and
wellness and compliance and standards portfolios across

the Zoo. With over 20 years of experience in human
resources and organizational development, she has worked

extensively in higher education, helping teams navigate
change, build inclusive cultures, and align people practices
with organizational strategy. Valerie holds a master’s degree
in human resources management and advanced training in

conflict resolution, workplace mental health, and is a
PROSCI certified change management practitioner . She is

passionate about creating workplaces where everyone feels
a sense of belonging and is empowered to thrive. She is also

an active volunteer in her community, supporting social
service organizations that work with equity-deserving

groups. 

Valerie Peticca 



































Key Takeaways

Centering your organization on value-based systems—rather than just value-
based programming—strengthens the experience for staff, volunteers, and

guests alike.

Transparent communication about organizational changes helps staff
understand the direction of the organization while reinforcing that their

contributions remain valued.

Actively involving the community helps foster a more inclusive culture for both
staff and guests.



Questions & Answers
Time permitting, we will address questions submitted in the
Q&A chat. If we are unable to answer all questions, a separate
document with responses will be sent out.



Thank you 
for attending!

Next webinar:
May 20, 2026 - Staff and

Volunteer Engagement


