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NAPA 'Year of Culture’ 2026 

We’d love to hear from you. We have a 

great mix of  backgrounds here today. 

"What’s one word that describes

what 'Culture' means to you?

Please write it in the chat box. 

The NAPA theme is vital; it acts as an anchor to help us navigate 

and deliver key messages that change people’s lives. 



Reconnect with Nature   

Global Wellness Day 2026 will be celebrated on Saturday, June 13, 2026. The official theme for 2026 is 
#JoyMagenta. (Joy in Movement / Joy in Mindset / Joy in Shared Experiences). 



Headings for Runwood Homes 
                 Meaningful Engagement Overview

1. Happy Staff Happy Home – Lifestyle Team  Update 2025 
2. Equality, Diversity, and Inclusion
3. Monthly Dignity Theme
4. Understanding Language and Culture: Different Meanings
5. Regular Exercise – “Runwood Ramblers” and Gentle Movement
6.         Community Connection
7.  Intergenerational Connection - Supporting Dementia Friendly
              Schools 
8.  Musical Care and Musical Connection
9.  Supporting Families and Friends of Our Residents
10.  Arts in the Care Home  with NAPA Theme



Even though we do many different activities, 
they are all connected. It’s hard to separate 
these activities because they all work together. 
By focusing on the five senses, we can celebrate 
the unique strengths of every person. 
Our Activity Providers have such amazing skills! 
They are Transformational Leaders who make a 
real difference in our homes every single day.
I truly believe we should keep doing what brings us joy. 



Lifestyle Team’s 2025 Highlights & Plan for 2026
• Residents Ambassador – Co 

production & You Said We Did 
• Power of music – Choir or Singing 

Group in every home 
• Musical Bingo with Tongue 

Twister on zoom on 24th 
September – Arts in Care Home 
Day by NAPA theme

• Concerts on 12th & 17th 
September, 11th December in 
Church – Benfleet 

• Exhibition in Harlow Library on 
9th September (Private View)

• Poetry competition & Poem 
Book publishing 

• Practical Engagement Training 
& Activity Pack 

• HM & DM – joins in LC 
workshop & PE Training 

• Dementia Talk & Meaningful 
Engagement sessions for 
Families 

• Eric’s Solo exhibition in 
Greenbanks 

Lifestyle Team are Jack of all Trades & Biggest Marketers!  



“Happy Staff 
Happy Home”

A Happy Staff Makes a Happy Home. 
Our Happy Staff Creates a Happy Home.

i.e. Employee Assistance Programme, Staff Survey with 
demonstrated outcome, Employees of the Month, Cultural 
Celebration, Appreciation Day of staff, Volunteers & MDT

& Staff Exit interview etc
Achieving a 'Happy Home' is rooted in fulfilling the psychological needs of 

people with dementia, as outlined 
in Tom Kitwood's Person-Centred Care.



We have a Confidential Employee Assistance Programme in place 
for all employees and their immediate family.  This constitutes a 

helpline, an App and a website for the employees to use freely and 
confidentially.  The EAP covers:



Brené Brown

Ballerina with Alzheimer's hears swan lake, begins to dance – YouTube

Brené Brown on Empathy - Bing video

https://www.youtube.com/watch?v=OT8AdwV0Vkw
https://www.youtube.com/watch?v=OT8AdwV0Vkw
https://www.youtube.com/watch?v=OT8AdwV0Vkw
https://www.bing.com/videos/search?q=empathy+video&view=detail&mid=40548622B1834D85D1D440548622B1834D85D1D4&FORM=VIRE0&ru=%2fsearch%3fq%3dempathy%2bvideo%26qs%3dn%26form%3dQBRE%26msbsrank%3d6_6__0%26sp%3d-1%26ghc%3d1%26pq%3dempathy%2bvideo%26sc%3d6-13%26sk%3d%26cvid%3dDFBC5C25927D41FCA5F2E1C8A75B87A9
https://www.bing.com/videos/search?q=empathy+video&view=detail&mid=40548622B1834D85D1D440548622B1834D85D1D4&FORM=VIRE0&ru=%2fsearch%3fq%3dempathy%2bvideo%26qs%3dn%26form%3dQBRE%26msbsrank%3d6_6__0%26sp%3d-1%26ghc%3d1%26pq%3dempathy%2bvideo%26sc%3d6-13%26sk%3d%26cvid%3dDFBC5C25927D41FCA5F2E1C8A75B87A9
https://www.bing.com/videos/search?q=empathy+video&view=detail&mid=40548622B1834D85D1D440548622B1834D85D1D4&FORM=VIRE0&ru=%2fsearch%3fq%3dempathy%2bvideo%26qs%3dn%26form%3dQBRE%26msbsrank%3d6_6__0%26sp%3d-1%26ghc%3d1%26pq%3dempathy%2bvideo%26sc%3d6-13%26sk%3d%26cvid%3dDFBC5C25927D41FCA5F2E1C8A75B87A9
https://www.bing.com/videos/search?q=empathy+video&view=detail&mid=40548622B1834D85D1D440548622B1834D85D1D4&FORM=VIRE0&ru=%2fsearch%3fq%3dempathy%2bvideo%26qs%3dn%26form%3dQBRE%26msbsrank%3d6_6__0%26sp%3d-1%26ghc%3d1%26pq%3dempathy%2bvideo%26sc%3d6-13%26sk%3d%26cvid%3dDFBC5C25927D41FCA5F2E1C8A75B87A9


Kitwood’s 
"Flower of 
Psychological Needs" 
(often listed as 
Comfort, Attachment, 
Inclusion, 
Occupation, Identity, 
with Love at the 
centre), and you 
recognize that a happy, 
well-supported staff is 
the vehicle for meeting 
those needs. 



Dignity Theme of the Month, 
and Year of Culture Theme by NAPA

• January: New Year, New 
Beginnings

• February: All Creatures 
Great and Small 

• March: Words of Wisdom 
• April: Spring Watch 
• May: Window To The World 
• June: Food Glorious Food

• July: To Mobility and Beyond
• August: Bee Green and Grow 
• September: No Art Without 

Heart
• October: The Magic of Music
• November: Give a Little, Help 

a Lot 
• December: Lights, Love and 

Laughter



Celebrating the Past and 
Embracing the Future! 
Share our life stories, 
experiences, and cherished 
memories 
and Make a Wish List! 

• Survey Residents
• Create a Wish List
• Promote the Initiative
• Granting Wishes
• Celebrate Achievements



Betty made a 
wish to go on a 
roller coaster, 
so we took her 

to one! 
She had a 
wonderful 

time.

Reconnect with Self



Following our 
residents' wishes, 
we organized 
a Gatsby dress-up 
day and 
photoshoot! 
Everyone had a 
fantastic time 
being models for 
the day.



When you’re a football fan it’s a dream come true, to visit your Favorite team’s and the 
famous Olympic Stadium. This is exactly what we did at Rosedale Court, for not 1 but 7 

of our residents. A V.I.P day that truly was magical for everyone.



• Pet therapy can be a powerful tool! 
Emotional well-being:  Simply 
interacting with a pet can trigger the 
release of endorphins, hormones that 
have mood-boosting and relaxation 
effects. 

This can be especially helpful for residents 
who may be feeling lonely, anxious, or 
depressed. 
Pets can provide a source of unconditional 
love and companionship, which can be a 
major comfort.
• Social interaction:  Pets can be a great 

conversation starter
• Cognitive stimulation & Physical activity





The 'Forget-Me-Not' 
initiative focuses on one-to-one 

engagement with residents 
who are cared for in bed. 



We welcomed more 
than just our usual 

four-legged friends! 
From a gentle 

donkey and cuddly 
visitors to a vibrant 
parrot and even a 

bearded dragon, our 
home was truly full 

of life. The residents 
were fascinated by 

our scaly and 
feathered guests, 

enjoying the unique 
experience of 

interacting with 
such a wonderful 

variety of animals.



In the tapestry of life, every thread, 
every experience, weaves a story 
worth telling. Embrace your 
journey and cherish the memories 
you've created.
• Intergenerational poem writing 
• Intergenerational Music session 
• Storytelling Circles
• Poetry Reading & Poetry 

Competition 
• Intergenerational Activities
• Reminiscence Sessions
• Therapeutic Arts and Crafts and 

Therapeutic Music



John sharing his wood carving skills with 
the next generation at School!   



• Nature walks & Ramblers 

• Screenings 

• Dignity discussion groups

• Art and craft projects

• Bird watching

• Dignity quiz

• Reading material

• Nature-themed food and 

drinks

Reconnect with Nature    





Culture generally means the shared 
patterns of beliefs, values, behaviors, 
customs, arts, language, and social 
practices that characterize a group of 
people.
1. Anthropological meaning
Culture is the way of life of a group of people — how 
they think, act, and communicate.
2. Social meaning
Culture includes traditions, norms, and social rules 
that guide how people behave in a society.
3. Artistic meaning
Culture can also refer to creative expression, such as 
music, literature, dance, food, and art.
4. Personal meaning
Culture shapes identity, influencing how individuals 
see themselves and relate to others.



Our Pride event!



Morris dancing is a vibrant, ancient English folk tradition that has evolved from 15th-century royal courts into a 
collection of spirited regional styles—each with its own unique 'kit' and energy.



• Cooking and baking with a 
chef 

• Recipe sharing
• Tasting parties
• Food-related games
• Food-themed art and crafts
• Encourage resident choice
• Support independence
• Provide a welcoming 

atmosphere

Reconnect with Longevity



1. Mobility & Strength Projects
2. Around the World" Walking Challenge – 

Cultural Adaptation
3. Regular Resistance Band Fitness Club 
4. The 'Dance Floor' Project (Seated & 

Standing) Host regular (e.g., weekly) 
dance-based movement sessions

5. Mind-Body & Balance Projects
6. Chair Yoga and Meditation
7. Gardening and "Grow Your Own" Mobility 

& meaningful task
8. Active Games League (Skill-Based) 
9. Hydration & Mobility Stations
10.Musical Movement - Music is Key
11.Ramblers Club 
12.Returning to the old habit of a sports 

challenge. Reconnect with Longevity



In a stunning 
display    of 

positive 
risk-taking 
& physical 

vitality, several 
residents 

enjoyed an 
outing to the 

ice rink!



Bike rides and fish and chips! what a great day! 
The residents loved being able to ride round the 

track, it brought back memories from when 
they were young.



“Flying a kite reminds me of my 
childhood and makes me feel free!”.



Inclusive Gardening Competition Ideas
1. The Fastest & Tallest Growers (For 

Active Engagement) - "Reach for the 
Sky" Sunflower Challenge 

2. Best Edible Harvest 
(Herbs/Tomatoes)

3. Creative & Sensory Categories (For 
Dexterity and Reminiscence) 

4. A Moment in Time" Flower Pressing 
Art

5. The Funniest Planter/Gnome Scene
6. The "Chef's Garden" Design
7. The Best Resident Gardener 
8. GREEN & Recycled garden 
& A teddy bear picnic lunch Event 



"Little Green Fingers"



“Just a tea break in the garden!”



Bee Green And Grow Competition Winners!



1. Intergenerational Activities
2. Pen Pal Programs
3. School Performances
4. Holiday Celebrations
5. Learning Opportunities
6. Volunteer Programs
7. Community Service Projects: 

Collaborate with schools on community 
service projects 

8. Exhibitions in Gallery, Library, Care 
Home & Museum 

9. Poetry sessions 
10.Concerts & Musical Bingo
11.Sustainability & Green Art with / without 

children  The People's Gallery Exhibition August 2026



1. Music Therapy Sessions
2. Musical Survey & Care Plan 
3. Sing-Along Gatherings
4. Musical Performances
5. Music Trivia or Name That Tune
6. Musical Instrument Showcase
7. Music-Themed Crafts
8. Musical Movie Nights
9. Music and Movement Classes
10.Provide opportunities for residents to 

create music: Provide residents with 
instruments or other tools to create their 
own music, such as singing, playing an 
instrument or composing a song.

10. Create a Singing Group & Concerts 
11.Singsong sessions with movement 



1. Random Acts of Kindness
2. Volunteering Projects: Collaborate 

with local charities or organizations 
and involve residents in volunteer 
activities. 

3. Sharing Life Lessons: Arrange 
sessions where residents can share 
their life experiences, wisdom, and 
advice with younger generations or 
staff members. This promotes a 
sense of purpose and importance in 
their contributions to others.

5. Intergenerational Activities
6. Supportive Initiatives
Reconnect with Community



Connecting with the community, even policeman! 
“They get younger everyday!”





Community Connection & Co-Production with residents 
Resident Ambassadors! 



• Happy Hour Socials
• One-on-One Time & Create a Buddy 

System for those who haven’t got 
families

• Santa Claus Visit
• Spiritual Support
• Christmas Art & Craft sessions
• Light-Up Christmas Crafts
• Pet Therapy
• Storytelling Circles
• Funny Christmas Stories
• Christmas Jokes and Riddles
• Christmas Carol Singing
• Christmas Movie 
• Laughter Yoga



Equality, Diversity 
& Inclusion: 

Understanding Language and 
Culture Differences
• Toad in the Hole?
• Spend a penny?





The Practical Engagement Training provides additional 
ideas for one-to-one engagement and 'Tools Down' time.



Regular exercise – Daily Routine –Runwood Ramblers 
 Gentle Movement: Volunteers from the Lottery Club joined 



Physical activity offers immediate positive benefits to the body!



Intergenerational Connection 
& Dementia Friends Session for Children  

• Children and our residents become friends. The connection moves 
beyond playfulness and fosters genuine, befriending relationships. 
Children are our future.

• Dementia Friends for Children gives them great insight into 
dementia. However, those children are already very empathetic and 
share a natural, unconditional connection with older people.

• Our residents visit schools to share their knowledge and talk to 
children, allowing the students to learn about the lives of older 
people and perhaps even about dementia. Furthermore, regular visits 
by people from the community help our residents feel like they are still 
part of the community rather than feeling isolated in a care home, 
fostering a strong sense of community and citizenship.



Dementia Friedly Generation: Dementia Friends Session for Children! 

By getting children and younger people involved in the initiative, you are helping to create a dementia friendly 

generation. Young people who are not afraid to speak about dementia and who understand how they can help make 
people living with dementia feel involved in their communities can only be a good thing. Alzheimer’s Society UK



Supporting 
Families and 

Friends of Our 
residents

- Dementia Talk 
& Meaningful 

Engagement for 
Families  

Reconnect with Family and Friends





The 

relationship 

between 

parents and 

children is 

one of the 

few human 

connections 

that is both 

a biological 

necessity 

and a 

philosophical 

paradox.



CQC (Care Quality Commission) also focus on:

o Equality & Diversity – Year of Culture (NAPA 2026)

o Staff wellbeing (e.g.break spaces away from residents).

o Reasonable adjustments and staff knowledge of Quality 

Statements.

o Residents isolating in rooms → Meaningful activities & engagement.

o Lifestyle coordinators should: Involve residents in co-production 

of weekly/personal activity planners.

Inspectors asked Activity Staff:
“Who is the activity lead in your company?

Who is supporting your team?”



Practical Examples of 

Outstanding CQC Practice
1.Gardening → residents grow produce, bring into home, 

use in cooking.

2.Resident painter (e.g., wore dungarees) → staff also 

wear dungarees, join in painting, resident leads activity.

3.Resident ambassador role → using life history, skills, 

and strengths to engage.



Evidence & Documentation
• Collect and share evidence of events (e.g., concerts, art 

exhibitions).

• Evidence folders.

• Case studies used as evidence.

• Ensure meeting minutes capture:

o Residents’ voices.

o How activities/medications improved outcomes.

o Agenda points aligned with residents’ needs.



Research Projects in 2026: 
Musical Care & Musical Connection  

1. Parkview Essex & Chelmunds Court: 
A new research collaboration with University of Sheffield: 
This is quite an interesting opportunity between NAPA and Dr. Jennifer MacRitchie from the 
University of Sheffield. Together, we’re exploring new ways to bring music into care 
through easy-to-use music devices.
2. Elizabeth House 
Live Music Now - Douglas Noble – Strategic Director Music in Health
We’re working with the University of Roehampton who have developed the 
Take Note resources: This is a website and pack of cards that have been created for carers 
– particularly carers working with people living with dementia – to give them suggestions for 
music activities.  As part of the project, we’ll provide a pack of these cards and training on 
how to get the most out of them. Any team members who take part in this project can 
complete an Open Awards Badge of Excellence in Live Music In Care and Health. This 
recognizes their achievements and can help evidence commitment to staff development, 
meaningful activities and person-centred care:



September
Arts in Care Homes Month
"No Art Without Heart” in Harlow Library 

“Homes in Harmony Concerts” 
at St. Mary the Virgin Church

“Musical Bingo” on 24th September 
11th December Christmas Carol Concert 

 



NAPA’s Theme - Green – 2025 theme 



The private viewing was a vibrant celebration. It was wonderful to see over 60 people in 

attendance, with residents like Eric (Greenbanks) and Alison (Elizabeth House) fully engaged 

in creating art in the gallery space and the joyous singing and dancing that filled the room. The 
atmosphere was a perfect reflection of the community spirit that defines the Runwood Group.











"Poems by 
Everyone" 

Poetry 
Competition

Reconnect with Self



The Poppy 
Appeal: Every 

November, the 
Royal British 

Legion runs the 
"Poppy Appeal" 

to raise funds for 
veterans and 

their families.

Using iPads for 
creative work 

and digital 
engagement.





“Who would have thought 
that I would be exhibiting 
my work in the gallery?”









Eric's Solo Art Exhibition on 7th November – Greenbanks  



Weavers House 

in Northern Ireland 

had an exhibition 

in Cookstown Library 

in Summer 2024 & 2025, 

and this is their latest 

project in the garden!



"Homes in Harmony - The Power of Music”.

It was wonderful to see over 70 people from several homes of the Runwood 
Group. It was an evident display of the power of music. 

Everyone at St. Mary the Virgin in Benfleet Church enjoyed the event, and 
together we celebrated our "Arts in Care Home" month.

Musical Care & Musical Connection 















"One good thing about music, 
when it hits you, you feel no pain." 

— Bob Marley

















Following the success of two 
concerts held this past summer, 
Sarah Sanders suggested we 
organize a Christmas Carol 
Concert: 
1. We chose the Christmas carol 

songs, and all homes have been 
practicing them. 

2. We also held Zoom meetings 
with the minibus drivers and a 
concert committee meeting to 
finalize the EXCITING plans, 
including printing a program. 

3. Everyone enjoyed the concert, 
and some residents even arrived 
by taxi. Our CEO joined in! 

4. We are now organizing another 
one for Easter!



Over 70 people, including residents from 16 homes, families, and volunteers, participated in the Homes in 
Harmony Winter Season Christmas Service, Carol Concert, and Celebration. This event demonstrated that it 

was not just homes that were in harmony, but the entire season and community, which united beautifully. 

11th December 2025 “Homes in Harmony”– Christmas Carol Concert  





Among all the heartfelt compliments from our 
residents, Irene (Bennett Lodge) said, while 

holding my hand, “Wonderful! A lot of work goes 
into this! Thank you for looking after us!”







The symbols of Christmas are, of course, 
Father Christmas and the Christmas tree!



One Team 
One Dream!

Thank you!
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