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LEARNING OBJECTIVES

At the conclusion of this session, participants should be able to:

1. Describe best practices for two school breakfast models: a universal,
free model and a non-universal breakfast after the bell model from a

school district who has had success implementing both.

2. Explain how Houston County, Georgia uses data in the school district
to make the case for Breakfast in the Classroom and identify how to
apply these data-driven strategies to their districts.

3. Successfully utilize data to engage stakeholders.
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m Who is listening?

- a) School Nutrition

b) State Department

c) USDA

d) Educator/Administrator
e) Community Partner
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lassro&m



SNF

SCHOGL

NUTRITION

FOUNDATION
Education, Research and Scholarship

Houston County, Georgia

* Mid Size (Population ~150,000)
* Approximately 29,700 students
e 37 Schools
58.67% F/R
16 CEP Schools (Elementary and Middle)
* Breakfast Participation
* Districtwide 42%
 CEP 86%
* Lunch Participation
* Districtwide 71%

* CEP35% Breakfast
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*Breakfast participation always lags behind lunch
Know what you want to accomplish —then we went out found a
grant that supports that
*PBIC goals most closely supported our mission of expanding
breakfast opportunities to all students
Breakfast
Ciasiroim
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* Don’t be afraid to ask
 Start small

* Know your Numbers
e Spend it All

* Be Responsible

* Strings Attached
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e Research

Getting Started

Field Trip!

Ask Questions!
Where are they serving meals?
Where do students enter the building? Parent Drop Off,
Bus Riders...Do the students go straight to class? Are
they held in the gym? ...cafeteria?
How is trash handled? Do they have clean-up
stations...particularly for little ones?
What items do they serve?
What kind of equipment are they using? Carts, portable
POS, bags, walkie talkies...Who is counting meals?
When, where, how are meals counted? And who is
doing it?
What lessons have they learned (good or bad) that will
help you?
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Getting Started

Create an intentional, specific strategy
to gain support

* Gain Support Superintendent

{

Executive Cabinet

{

Title 1 Coordinator

|

Managers & Principals
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« Reduced stigmas associated
with eating school breakfast

e State the facts

* Fewer morning discipline
issues at schools

* Speak their Language

 Better test scores
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e Make Decisions

Getting Started

Let School Administrators & Managers

have decision making power
* Cart Locations

* Type of Service

* Menu Influence

* Time/Length of Service

“People are less likely to tear down a fence
they helped build.”

) / 16 \
§ "1’.:,‘ '
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What Do Alternative Approaches Look Like?
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Original 10 CEP Schools Breakfast Participation
90%
SY 2016 YTD Participation
85% 2
80% //
75% /
S 70%
)
© /
2 65%
B
t SY 2014 Participation /
S 60%
. N /
SY 2013 Participation e —
55% p/ ¢
¢ SY 2015 Participation
50%
45%
40%
SY 2013 Participation SY 2014 Participation SY 2015 Participation SY 2016 YTD Participation
—=4=Total 53.39% 57.43% 55.59% 84.40%
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Eagle Springs Elementary School
e GradesPre K—5

e 772 Students
e F/R=55% ( (

Perry Middle School
e Grades6-—8
864 Students FA ER&
e F/R=52% Ry MO
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* Gain Support KEEP
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* Speak their Language
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 What’s Different about Non Universal?
* More money goes towards marketing and education
* You now have to convince parents (and students) to use their
dollars for breakfast
* Charging may increase
* Much more concerned with image

 What’s the Same?
* Still cashless
 Still all wrapped up
 Still about access
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Introducing Revved

* Prep Work
 Dryruns with elementary students
* Call outs for parents leading up to roll out —_ /,’
* Taste tests at Open House/PTO nights =’
* Focus Groups
* Non-Traditional Carts
* Different Menu from Regular Service

 Cashless
* Leverage Corporate Branding
 Packaging

* Logo Contest
e Different Staff Uniform
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Introducing Revved
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et D
revved

Featuring Your Favorite Brands

c&%«?@ e I PHILADELPHIA
T HILADELPHI

s
@Ean S‘“’b\)

Brand Sign

Introducing Revved

Revved Breakfast Menu
Week One

Monday
Chicken Biscuit

Otis Spunkmeyer Muffins
Quaker Chewy Granola Bars
Fresh Apples
100% Juice

Thursday
Breakfast Pizza

Apple Cinnamon Coffee Cake
Kellogg's Poptarts
Fresh Grapes
Fresh Tangerines

Tuesday
Egg & Cheese Croissant Sandwich

Cinnamon Rolls
Kellogg's Poptarts
Fresh Pineapple

. Friday
Fresh Tangerines Chicken Biscuit
Honey Buns
MY . Breakfast Burrito
Sausage 'BISCUlt Ocean Spray Craisins
Bagels with Nutella OR 100% Juice
Philadelphia Cream Cheese
Mini Donuts
Fresh Bananas
100% Juice — 3
— .ﬂ)
e ’
_k

Menu Handouts

Chicken Filet Biscuit

Digital Menu Slide

CB?ZN;S kfast
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Instagram

W AT&T = 10:10 AM 66% =

< Photo o

get.revved
Perry Middle School
v :

Qv N

get.revved Get as much sleep as you can!
Revved Breakfast Carts open Tuesday for the
@perrymiddlepanthers! #worthwakingupfor

h QA ® QO @
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*Week 8 was the week after our Fall Break
*Week 11 was the week after Thanksgiving Break
*The week before Winter Break was not included

How many kids ate?

60%

50%

40%

30%

20%

Average Weekly Participation

10%

0%

Breakfast Participation

Start Date

\

Start Date

Sy Week = Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week

2018 2
—=@=ESESADP 37% | 37%
—=@=PMS ADP 21% & 23%

3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
39%  38% 38% | 37% 38% 39% 50% | 47% 45% @ 45% @ 43%  46% @ 46% @ 45% @ 49% @ 45%
25%  27% @ 26% @ 35% | 39% @ 40% @ 42% @ 43% | 37% | 38% 40% 42% @ 41% @ 39% @ 42% @ 42%
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Eagle Springs Elementary Participation by Category

* Free Increase = 10.94%

80.00%

70.00%

e Reduced Increase = 6.00% 60.00%
 Paid Increase =4.19% 50.00%
Perry Middle o
 Free Increase = 22.44% ZO'OOZA’ I
 Reduced Increase = 22.66% - I §

0.00%

. — (o) i S Paid
° Pa |d I n Crea Se — 1 2 ] 28 A) ESES Free ReEdSuECSed ESES Paid PMS Free PMS Reduced PMS Pai
B Before Revved M Since Revved PARTNERS FOR
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What’s Your Biggest Challenge When
Looking to Implement a New Program?

FOUNDATION
( }

A
a) Resources
b) Staff Buy-In
c) Pitching to Administration and School

Stakeholders

CBT&RSIF??ast
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e Multiple student outcome
$= metrics improve as participation
= increases:
A
= * Higher academic growth
¥ * Higher attendance
P 3 * Lower tardy rates
"We . .
'@ - B4= * Lower behavior incidents
= <
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EVERY

SCHOOL DAY
COUNTS

We found a positive
correlation in breakfast
participation and overall

school attendance.

This effect was most
significant in CEP schools!
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Schools with higher breakfast
participation rates had lower
tardy-to-school rates than
schools with lower overall
participation.
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Our research indicated that, in
general, breakfast participation
results in higher attendance
rates and lower number of
behavior incidents.

The positive effects of
participation are particularly
higher in CEP schools.
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45
40
35
30
25
20
15
10

Ul

Student Academic Growth

Participation and Academic Growth

MAP Student Growth Percentiles
Baseline vs Breakfast Participant

Elementary Math

Elementary Reading Middle Math

Baseline M Participant

Middle Reading
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Students who ate breakfast at O
school grew at a rate roughly (o]

18% higher than those who did
not eat at school.
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Breakfast Participation and Student Attendance

Students who consistently
participate in the breakfast
program show attendance
rates that are 14% higher
than their peers who do
not participate.
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21%

Students who consistently
participate in the breakfast
program were referred for
discipline at a rate 21% lower
than their peers who do not
participate.
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Impact for At-Risk Students

00 2Xx

At-risk students who

participated in the school’s
breakfast program were twice
as likely to experience positive
effects from participation than
their peers.
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Increasing breakfast
participation is an important
part of a system for improving
outcomes for students in our
district.
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