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The FUTURE  
is a big place 

IRI2038  
Focus Question: 

How might future trends, developments 
and events impact the art and science of 
research and technology management 

over the next 25 years? 
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Four Phase Strategic Foresights Process 

SME and Overall  
Project Management 

Extrapolation Discovery Planning Integration 
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IRI’s Role In 
The Future? 



Futures Audit 

Industries Represented 
o Consumer Products 
o Pharma/Medical 
o Industrial Materials 
o Consulting 
o Chemicals 
o Food/Beverage 
o R&D Labs 
o Electronics 
o Conglomerates 
o IT Systems 
o Pulp & Paper 
o PetroChemical 
o Power Systems 
o Automotive 
o Aerospace 
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DRIVERS of Past 25 Years 
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What We Are Seeing Today 
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(4) Influence Diagram Workshops 
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IRI Winter ROR Meeting 
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More consumer 
research 

Scenario Values 
• Exploitation of people, machines and planet 
• Ascendancy of virtual over the real 
• Urban culture 

Inductive 
Scenarios 



Implications for R&D? 
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Many Smaller Projects                        
Rapid Startup and Execution Key 

Driven By Megacity Needs and 
Funding  IP Supports Megacity Needs 

Megacity Path to Open Innovation            
Value Judged by Megacities 

Reputation Market                              
Compensation Includes Megacity Perks 

Death of 
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Inductive 
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Scenario Values 
• Cut throat capitalism in the “new New World” 
• Transformative power of younger innovators  
• Integrative power of older innovators 
• Market speed 
• Consumer demand 
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33 

Simulations Improve PM              
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Inductive 
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Scenario Values 
• Participatory consumption 
• Artisanal & throw-away 
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2038 
Implications / 

Vision 
What happened 

in 2032 
What happened 

in 2025 
What happened 

in 2019 
What happened 

in 2014? 

SCENARIO: One Scenario Per Team  
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Total players:  1,300 
Countries:  33 
Game boards:  8 
Total ideas:  1,701 
Votes cast:  3,345 
Wins:  304 
Epic wins:  25 
 

2011 Make Every Calorie Count Game 
(IFTF Stack-it Platform) 
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IFTF Foresight Engine 
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Momentum Antagonism Adaptation Investigation 
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RESULTS 

10,000 ideas were generated 

>500 players 

From 52 countries 
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Overall Conclusions 

Inductive Scenarios are a powerful 
tool for exploring the future 

MOOG’s are evolving and will 
continue to grow in R&D 

Engaging the organization in any 
foresights project is important 

Resulting inductive scenarios are 
a valuable piece of property 
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