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What is SustainerlQ?

Subscription
Billing Technology
for Nonprofits
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There is a generosity crisis
in North America.

“The Rise of Sustainable Giving is packed with
actionable insights and real substance. Raley not
only dives deep into the heart of the subscription
economy but expertly navigates the key strategies
for success. This book goes beyond being just a
guide—it’s a blueprint for innovation.”

—Jade Nguyen Swanson, Former President DMAW

“Complete

Game
Changer!”

THE RISE OF
SUSTAINABLE

GIVING

How the Subscription Economy

Is Transforming Recurring Giving and
What Nonprofits Can Do to Benefit

DAVE RALEY



What if we Viewed an Old
Practice in a New Light?

IHMAGO CONSULTING




0 CharityEngine

Webinar Sponsor

: I!’ TAVAVAVAV o

( ’ L Whatdo you think
N of when you hear the
word subscription?

IHMAGO CONSULTING




.'",M ¥ ] TONT

Dlgcst

ov Mo ol Choster, Nemaskn Mooy Hym
ral Literacy: What Every American
» o Kr From I}
ouxin, L) lumbler Kene Ad
A New Drug That Fights Cholesterel |/ R
Tonhiba Anatesny of & Betrayal Halph K Sennatt
ot of Modieal “Mirac AFN
Home Firee Burning —Safely
Before 40

How \hn i Lafe Insurance D You

Comaumer Nyt
Yo Werw Great, Diad Maervniing
When Diplomadic nsmusity Is o Crome

Hig

Golden Scrapbooks of §
Chaln of Crroamstane
What Kindof Thanker Are Youl?
The Sentine]
Hypothermn, the Chilling Billor
Roaede= o
Indeed!
ans More Work
Hervdage of Invesdd
wnny Thirteen
unch Pod

| Mather Toresn's Work of (

T Crval Dlizzand of SR
ver B3e Nervous
i n.l wi Burgers
The Secrvt Laves of Dogs andd Car

Pretar segom Hpeech. 4—Puinis 10 Pander

Medicine, 53 Quet able Quates, 45—La

AlLin o Day's Wark, 1060—Life in These |

| Ward Power. 14 % ol
Huter s Ulnifoerms

Wl Teor: Berid's Mosd Kead Magwin
3 Mngurors Sath s iy







ybities
Lortaining ¢

h"i' By
-, peuif ing 4

et
drama. *
\i.\'.'.l"""

s~ ot r‘\_\'.‘

A
ne. B: labe!

Srunt

1-tcm 5 r:—
face layc;-,:

¢l to th:
process, s

¢ opening

1 .J“ﬂ

g.looping "

ing A joke

B (|\1‘|”"r

AL

LA
W\ of

u.\._ﬂ_\,\'.‘.l‘“

ut. A




Subscriptions
are Not New
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Neither is
Recurring
Giving
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First Missionary Ordination
On February 6, 1812, the first five ABCFM missionaries were ordained in Salem, Massachusetts, including three members of the Brethren.
From American Baptist Historical Society Archives. Courtesy of Christopher Cook.
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First Missionary Ordination
On February 6, 1812, the first five ABCFM missionaries were ordained in Salem, Massachusetts, including three members of the Brethren.
From American Baptist Historical Society Archives. Courtesy of Christopher Cook.
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Three types
of sustainer
programs.

IMAGO CONSULTING



Photo by Z on Unsglasti


https://unsplash.com/@dead____artist?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/village-children?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText



https://unsplash.com/es/@tb_motivv?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/aquarium?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

L Y s S —

Photo by Mirza Babic on Unsplash


https://unsplash.com/@mirzababic?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/atm?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

The vast majority of nonprofits have
not historically been able to build large,
growing recurring giving programes.
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Two Trends are Driving the
Rise of Sustainable Giving
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Start streaming Disney+ for AS8.99/month or AS89.99/year.
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Music Streaming
Software

Subscription Boxes

Books
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Fitness

News

Groceries

Vehicle Ownership

Your Doorbell?



The best stories in thc*\
all in one place. 1

95.8% of U.S. adults have
at least one subscription.

1
Subscription Trade Associat
~ Commerce Industry Outlook




The best stories in the
all in one place. 4

The Average American
Has 12 Subscriptions
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- The best stories in the' _4_&

PERSONAL FINANCE

Consumers spend an average $133
more each month on subscriptions
than they realize, study shows
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https://www.cnbc.com/2022/06/02/consumers-spend-133-more-monthly-on-subscriptions-than-they-realize.html
https://www.cnbc.com/2022/06/02/consumers-spend-133-more-monthly-on-subscriptions-than-they-realize.html

The best stories in the!
all in one place.

A

CNBC Consumers spend an average $133 more each month on subscriptions than t...

And 42 % said they have forgotten they were still being charged

for a subscription they no longer use.
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ROCKET Features v About Us Careers Login

Recurring ﬁ @

Take control of
your subscriptions

Upcoming

SUBSCRIPTIONS $505 per year
Rocket Money identifies your subscriptions to help
1Password " . .
At : you stop paying for things you no longer need. Your

concierge is there when you need them to cancel

Q”‘“:I'e : unwanted subscriptions so you don't have to.
onthly

. Netflix .
Monthly : S|gn up —
o Spotify

Monthly

BILLS & UTILITIES $17,408 per year

Arcadia
@ " $54.32
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Donor Behavior is Changing



Donors are More Likely to Give Monthly

W

52% of Millennials are 49% of all Baby Boomer

more likely to give and Gen X Donors are
monthly over a large already enrolled in a
one-time donation. monthly giving

program.

NP Source, Monthly Giving Statistics 2022



Recurring Donors are Also More Valuable

@ 78-86% Retention Rate

5-7X Long-Term Value

6X More Likely to Make a Legacy
Gift
25% Over and Above Giving

Cost Less to Cultivate and Retain
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(@ “From 2019-2024, the
average charity saw growth
in recurring donors by

127.3%.” — Neon One

“Recurring Giving Report 2024.” Neon One
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Donors are more likely to become
sustainers, to “subscribe” to
services or causes they prefer.
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Strategies for
Sustainable Giving

HBMAGO CONSULTING



SUSTAINABLE GIVING
GROWTH BLUEPRINT

1 Steps to Growing a
Thriving Recurring
Giving Program

Downlaa.a( the Blueprint

www.imago.consulting/afpglobal2025




Sustainable Giving Growth Blueprint

Benchmark the program

Understand your donors

Craft an ongoing value proposition
Align your technology

Design your program

Grow the program

3o 3o o o 3o 3o o

Cultivate the program




Sustainable Giving Growth Blueprint

[

Benchmark the program ]

Understand your donors

Craft an ongoing value proposition

Align your technology

Design your program

Grow the program

o o Spof oo 3o 3o

Cultivate the program




Benchmark the program

A
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How many? How much?

Four Core Metrics

1. Total active recurring donors

2. Total revenue from recurring donors (all sources) MRR/ARR
3. Percentage of total revenue from recurring donors

4. Long-term value (LTV) of recurring donors



Craft an ongoing
value proposition

A

HBMAGO CONSULTING
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Crafting an Ongoing Webiar Sponsor

Value Proposition

“If I am your ideal donor, why should I
give to you rather than some other
organization, or not at all?”

Keys to an Ongoing Value Proposition

1. Justifies ongoing involvement

2. Describes the need in terms of survival, safety, belonging
3. Cultivates a connection with human need

4. Cultivates a connection with donors



Align your technology

A

HBMAGO CONSULTING
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Aligning your technology

Your technology will either be your biggest
barrier or best ally to scaling your program.

Keys to a Sustainable Giving Tech Stack

Ease of Use
Customer Experience
Capability

Scalability
Integration
Automation

oOUhwONER
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v/ The Subscription Economy is here.
v It’s reshaping recurring giving.

v Enabling a new kind of subscription

giving.
v Leading to The Rise of Sustainable Giving.

IIMAGO CONSULTING



ASSOCIATION OF FUNDRAISING PROFESSIONALS

THE RISE OF RECURRING GIVING:
Strategies for 2023 and Beyond

Dave Raley, Founder
Imago Consulting ©2025

Q'ucto.iuab/e Giving Blueprint

+ Cuctainable Giving Accecsment
+ Book Detail¢

www.imago.consulting/afpglobal2025




How
Much
More

Can Your
Nonprofit
Save?

Visit charityengine.net/sustainerlQ to try our

free ROI calculator!

SSSSSSSSSSSSSSSS Q BOOSTS MONTHLY GIVING

SustaineriQ ROI Calculator

NNNNNNN f Monthly Donors * CharityEngine
500
Yearly Revenue Increase
Average Monthly Donation *
. $52,800
r
Current Collection Rate 3%




