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Medical communications 
agency employees

Pharmaceutical company 
employees

Senior Medical 
Writers 

Associate Medical 
Writers 

Scientific 
Directors/Senior 
Scientific Directors

Percentage of deliverables focused on the following topics:

Primary manuscripts and other

Unmet need (excluding primary manuscripts)

Healthcare resource utilization (HCRU)

Health economics and outcomes research (HEOR)

Population health

had experience creating deliverables targeted to 
physicians leading large group practice organizations.

had experience creating deliverables targeted to 
hospital pharmacies for large hospital systems.

were interested 
in developing 
these skills.

Medical writer respondent background

Medical communication deliverables

Current target audience

Gaps in knowledge

indicated their 
company had 
51–200 employees.

had more than 10 years 
of medical 
communications 
industry experience.

67% 33%

21%

20%

46%

72%

33%
9%
9%
8%

Publications Equal mix of 
medical affairs 
and publications 

Mix of publications, 
medical affairs, 
and HEOR

35%

92%were not familiar or only 
somewhat familiar with IDNs.

86%

had no training/experience 
in building a narrative for 
IDNs and/or payers.

26%

28% 18%
Other
11%

55%

Medical 
affairs 

8%

48%

47%

7%

reported clinicians as their most 
frequent target audience.

reported payers as their most 
frequent target audience.

81%

<5%

Most respondents indicated that their 
health system domains were:

Leadership and 
management

Clinical care

Priority given to diseases 
involving progressive CI:

Most reported existing efforts within their health system for screening, early 
detection, and care for diseases with a CI. 

Weighted 
average

Lowest priority

Highest priority

Factors involved in 
these efforts:

Improved clinical 
outcomes

Access to a full range 
of interventions (such 
as disease-modifying 
treatments)

Rated as a relevant modality 
for screening programs for 
diseases involving a CI.

Rated as the most relevant approaches for building 
pilot programs to screen for diseases involving CIs. 

IDN respondent background

Priorities for progressive CIs

Relevant approaches for progressive CI programs

Challenges for progressive CI programs

Current sources of educational info for IDN respondents on progressive CIs

Integrated health system 
(system II, III, or IV) employees

Provider network 
employees

75%

4.33 rating

3.25 rating

13%

Cognitive 
assessment tools

Simultaneous 
cross-system 
implementation

Policy changes to 
include cognitive 
screening during 
wellness visits

3.4 2

1

3

4
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KEY TAKEAWAYS

IDN survey respondents

n=8A 12-question survey
administered from

Jan 4, 2024, to March 5, 2024.

Survey sent to Citrus Access’s 
network of IDN stakeholders. 

A 12-question survey 
administered from

Dec 15, 2023, to Jan 8, 2024.

Survey administered to Citrus Health Group 
network partner agencies and to the wider 
medical writing community using the ISMPP 

and AMWA message boards.

IDN SURVEY

WHY IS CROSS-TEAM COLLABORATION IMPORTANT? 

WHAT WERE THE OBJECTIVES?

Case study
Citrus Scientific and Citrus Access 
collaborated with a large 
biopharmaceutical company.

Final product
A strategic narrative about the 
importance of early detection of dementia 
that resonated with IDN stakeholders.

Key success factor
A cross-functional approach directly 
embedding medical writers and market 
access teams together.

MEDICAL WRITER SURVEY

aCitrus Scientific, a Citrus Health Group, Inc. company, Chicago, IL, USA.
bCitrus Access, a Citrus Health Group, Inc. company, Chicago, IL, USA.
*Affiliation when work on the project was completed.  

Hypothesis
Many medical writers do not have opportunities 
for cross-functional collaborations or the 
necessary training to build effective scientific 
narratives that resonate with IDNs and payers.

We developed a case study that included best practices.
We conducted 2 anonymous online surveys to identify skill/knowledge 

gaps in communicating with IDN/payer audiences.

Medical writer survey 
respondents

n=83

Almost all medical writers surveyed were 
interested in developing these skills, indicating 

an unmet need for training on key facets of 
importance for the IDN and payer audience.

Methods

A small number of individuals responded to the IDN survey, and <100 responded to 
the medical writer survey. As such, the results may not represent the broader IDN 
and medical writer populations. Noteworthy data are highlighted in this poster.
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Survey medical writers 
about their skills, experience, 
and interest in developing 
materials targeted to IDN 
and payer audiences. 

Survey IDN members regarding 
our recent client case study to 

understand what aspects of 
progressive cognitive 

impairments (CIs) are most 
relevant to IDN stakeholders.

Other insights

indicated publications as a primary 
source of information.

indicated that they usedplain language 
summaries as a primary source.

100%

13%

Deciding factors for developing a 
new program were ranked from the 
health system perspective as:

The top 3 expected challenges when 
developing and implementing screening 
and early detection programs:

Costs to the 
system

Meeting quality goals

Unmet need

Revenue generation

Health-related quality of life
Lack of definitive 

screening 
guidelines

Time and 
resource burden 

of providers

1

2

3

4

Many medical writers primarily have experience with publication deliverables, 
which are information streams well-suited for conveying information to IDNs if 

the scientific narrative is geared toward them.

IDNs ranked unmet needs as important factors when deciding on a new program.
About a third of medical writers produce content about unmet needs; less than 5% 

have experience writing to IDNs.

SCAN QR CODE 

Download a best practices checklist and access a 
short survey to share your views on this topic!

Establishing best practices for these 
collaborations is vital to the development 

of successful communication initiatives that 
provide maximum value to the IDN and 

payer audience.

Most medical writers have developed 
medical communication materials for 

clinicians and patients but few have specific 
training in building a compelling narrative 

that resonates with IDNs and payers.

The optimal approach is to have medical 
writers collaborate cross-functionally in 

teams with experts in Market Access areas 
(ie, IDNs, payers, and HCRU).


