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Agenda

1. Context

2. Why is your membership 

important?

3. Know Feel Do model

4. Look at the evidence

5. Boost conversion

6. A vs B exercises

7. What good looks like
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Why is your membership 
important? 
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Poll!  

Are your member benefits: 
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● Mainly online?
● Mainly offline?
● Blended?
● Not sure?



Since remote working began, how would you 
rate your member digital engagement: 
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Poll!  

● More engaged?

● Less engaged?

● Don’t know yet?



Do03 ● Something!

Feel 02
● Inspired 

● Supported

● Empowered

Know01
● You are relevant and valuable

● Joining will make a difference 

Let’s think broad
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Look at the 
evidence
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What are conversions?

●Desired actions
●Conversion rate metric
●CRO
●Track over time
●Macro vs micro conversions

Become a member, a 
supporter or sign me up to 
email
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An easy to follow 
CRO process

●Good process = good results
●How to maintain & fast-track
●Provides routine for 

efficiency
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Sequence of always-on conversion

Deliver effective, highly 
targeted content with strong 
calls to action to deliver the 
best ROI

Awareness
Value of proposition

Acquisition
Grow membership

Activitation
Welcome journey

Retention
Membership renewal

pixl8.co.uk

Consider - what is under strain right 

now?



Added value right now

Professional membership
Support and connection; developing skills; career focus and 
pertinent resources.
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Corporate membership
Promoting teamwork; loyalty, new ways of collaborating 
and creative thinking

Cultural membership 
Member benefits; first to see online events; members Q&A or 
behind the scenes; socials can work too



Wildlife Trusts: Bringing the 
outdoors indoors with a membership 
prompt:
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Boost conversion
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Top tips

● Know your top 3 benefits

● Focus on top 5 pages

● Consider your most popular online resources

● Gain new testimonials - this is what membership 

means to me right now

● Pricing options - trial membership? Digital only 

membership?

● Test, and again, and again
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Top tips: Copy

What feels right to you? Empathy; moving forward; options; connectivity
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Top tips: Imagery

●Maintain sufficient quality 
and size
●Emotions rule
●A human touch creates 

empathy
●Avoid stock, or at least edit 

these
VS

pixl8.co.uk

A

B



Top tips: CTAs

●Position
●Copy
●Size
●Colour
●Number

VS
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A

B



Top tips: Page speed

●Speed hugely impacts 
conversion
●Optimise imagery
●Use video streaming 

platforms
●Technical side: talk to your 

agency
●Free, easy to use tools to 

test

VS

Loading...
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A

B



Top tips: Decluttering

●Keep pages short
●Less is more > copy / 

imagery
●Consider hiding navigation
●Remove competing CTAs

VS
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A

B



What good looks 
like
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Immediate uplift in membership in December
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A “free” webinar follow up
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The Institute of Leadership and Management

https://www.institutelm.com/


Tailored announcements
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ReadyMembership can 

accelerate your digital set-up



Tailored announcements
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Try your first networking event  

Each month we run a special networking 
event for new members just like you. 50% of 
Members say networking is the main benefit 
of membership.

Free member only webinar

Sign up now and reserve your place for one 
of the upcoming member only webinars 

Invite a friend to membership

Save a friend 15% in membership by 
referring them today. 

Early access to latest report

You have priority access to a new report 
published by Ready Membership. Get your 
copy now.



Think big: Boost loyalty with a support 
message or add value with what you can give
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Classic conversion techniques

● Powerful image
● Eye contact
● Named person
● Emotive CTA
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Even more:

● Added value example -

community

● Value them; As a member…

● Show them value; members 

are using this time to up their 

skills
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Top 5 takeouts

1. Know  what your most valued 
benefits are and translate 
them digitally

2. Focus on priority pages and 
metrics

3. Use empathetic, upbeat tones 
and people-focused imagery

4. Experiments can be quick & 
easy

5. Don’t assume; test, or ask 
experts

Photo by Clem Onojeghuo on Unsplash
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Useful tools

●Optimize.google.com

●Effectiveexperiments.com

●Conversion.com

●Optimalworkshop.com

Photo by Todd Quackenbush on Unsplashpixl8.co.uk



Further reading

●pixl8.co.uk/resources

● smartinsights.com

● conversion-rate-experts.com 

● nngroup.com

● effectiveexperiments.com

● neilpatel.com

Photo by pine watt on Unsplash
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https://www.pixl8.co.uk/resources.


Want to hear more?

Sign up now

@pixl8 /Pixl8Group
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Packed full of digital tips, tricks, and insight

pixl8.co.uk/forward

https://www.pixl8.co.uk/sign-up-to-the-forward.html
https://www.pixl8.co.uk/sign-up-to-the-forward.html
https://twitter.com/pixl8
https://www.linkedin.com/company/pixl8-interactive/
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Talk to us about ...

ReadyMembership
Digital strategy
UI & UX design

Bespoke development
Systems integration

Cybersecurity


