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THANK YOU TO MY SPONSOR



GREAT
PHOTOS





RECORDS EVERY 3 VISITS



CAMERAS FOR EVERY ASSISTANT
SLAVE LIGHT FROM CLINIPIX

LED LIGHT FROM LESTER DINE

PHOTOGRAPHS + RADIOGRAPHS

BRUSH THEIR TEETH YOURSELFPANO EVERY 6 MONTHS



022 SYNERGY BRACKETS





PHASE I HERBST



F/Stop: 7.1 or 25
Flash: M 1/2

ISO: 200

OVERLAY HAWLEYS

CANON 70D 



F-STOP (APERATURE)

EXTRAORAL

INTRAORAL

THE LOWER THE NUMBER THE MORE LIGHT IS LET IN



ISO (SENSITIVITY)
THE LOWER THE NUMBER THE LESS SENSITIVE TO LIGHT AND THE FINER THE GRAIN

As you increase the ISO, the sensor becomes more sensitive to light, which allows it to capture more light without slowing down the shutter speed or opening up your aperture



SCHEDULE
“PR30”

SEPARATE APPOINTMENT CODE:  PR30 (PROGRESS RECORDS 30 MINUTES). IT WILL SERVE AS YOUR CHECK AND BALANCE



PRINT RECORDS OUT FOR REVIEW



THE BEST THING YOU CAN DO FOR A CHALLENGING CASE IS TO TAKE RECORDS AND REEVALUATE



THE QUALITY OF 
YOUR WORK IS 

PROPORTIONAL TO 
THE QUALITY OF 
YOUR RECORDS



CONSENT
FORMS





ABC

ABC

ABC

ABC

ABC

ABC

ABC





REMIND PATIENT  THROUGHOUT



“DO WE REALLY HAVE 
TO DO A PHASE 2?”







CREATE WHATEVER YOU NEED

ITS DEBATABLE IF WE 
NEED A SEPARATE FORM



DROP THE PRESSURE CLOSE



THESE ARE ALL CONSENT FORMS
QUALITY PHOTOGRAPHS

LABELLED PANORAMIC MEASUREMENTS

TRACED CEPHALOMETRIC



DEBOND CONSENT 
GIVEN BY MOTHER!



DO NOT RUSH THE 
CONSENT! IT IS 

YOUR ONLY 
PROTECTION
OTHER THAN 

RAPPORT



SCHEDULE
& NOTES



HAVE A SEPARATE WIFI FOR PATIENTS



CONC AND CON2C







PREPARE FOR FOUR SLOW MONTHS

1. SEPTEMBER (SCHOOL)

2. DECEMBER (CHRISTMAS)

3. FEBRUARY (28 DAYS)

4. MAY (AAO MEETING)



NOT ALL PATIENTS ARE EQUAL



Doe, John
OC20
Seated L

“OC” = ORTHO CHECK

CERTIFIED NUTS!

CUSTOMIZE YOUR ALERTS



STAFF TYPES NOTES IMMEDIATELY

Notes for 
John Smith &
Jane Smith



“DID WE ANSWER YOUR QUESTIONS?”



GPS STATIONS THROUGHOUT 
OFFICE

THESE SCREENS KEEP UPS FROM RUNNING 
MORE THAN 10 MINUTES BEHIND



BOND U1 OR FLIPPED L5 BRACKET ON CANINE

BOND BRACKET ON PREMOLAR DISTAL

USE L6 FOR WHEN FINISHING CLASS 2 MOLAR

SUMMARY OF SCHEDULING IN MY OFFICE

MY DAY 8 AM - 6 PM (2 HOUR LUNCH)

# PATIENTS 50-60 PER DOCTOR (2 DOCTOR DAYS HAVE 110)

# CONSULTS 8-10 CONSULTS PER DAY (COUNTING CON2)

TEMPLATE LONG APPOINTMENTS IN AM.  *4WKS IF OVER

EMERGENCY BEFORE WORK OR “ON CALL” IN PM

PEARL I AM MAKING SMALL ADJUSTMENTS EVERY DAY



YOU EITHER 
CONTROL YOUR 

SCHEDULE OR 
YOUR SCHEDULE 
CONTROLS YOU. 



INVISALIGN
RECORDS



USE YOUR INVISALIGN STARS

DOCTOR 1 DOCTOR 2 NO IPR/ATTACH. NEEDS REVIEW FINANCIAL



GREEN = HAS NOT PAID



GREEN = HAS NOT PAID



LABEL YOUR INVISALIGN BOXES



LABEL YOUR IPR SHEET ACCURATELY

FLIP FOR ORIENTATION



PEARL: STRIP-DISC-DOUBLE STRIP

THE IPR STRIP IS 
FOLDED ON ITSELF TO 

USE BOTH SIDES

USING THE STRIP FIRST 
PREVENTS LEDGES AND 

DISC CATCHING



TRANSFER AN INVISALIGN SCAN

RECORD SCAN ID NUMBER



TRANSFER AN INVISALIGN SCAN

THE TREATING ORTHODONTIST SUBMITS 
REFINEMENT AND SELECTS “PVS IMPRESSION”



A HIGH VOLUME 
INVISALIGN OFFICE 
REQUIRES SYSTEMS 
WITH CHECKS AND 

BALANCES



STAFF
DUTIES



STAFF PULLS LABS AT END OF DAY



Doe, John
OC20
Scheduled L

ADD THE LAB ALERT

THE LAB ALERT SHOULD BE PLACED 
BY THE TEAM MEMBER WHO RECEIVES 

THE LABS IN THE MAIL. IN OUR 
OFFICE, THIS IS A FRONT DESK 

MEMBER.



Doe, Jane
BB30
Scheduled

REPOSITIONING APPOINTMENT

“BOND AND BAND” 30 MINUTES



PRINT AND FLIP THE PANOREX AND PLACE ONTOP OF THE PATIENT FOR REPOSITIONING



PRINT AND FLIP THE PANOREX AND PLACE ONTOP OF THE PATIENT FOR REPOSITIONING











DECISIVE AND DRIVEN

COMPULSIVE, COMPETITIVE, STUBBORN

READY-FIRE-AIM

FOCUSED ON RESULTS



INSPIRING AND INTERACTIVE

ENTHUSIASTIC, EXPRESSIVE, FUN

SUPER READY (YAY!)-AIM-FIRE

FOCUSED ON RELATIONSHIPS



STABLE AND STATUS-QUO

ACCOMODATING, HARMONIZING

READY-AIM-FIRE, (SIR!)

FOCUSED ON RELATIONSHIPS



CRITICAL AND CAREFUL

RESEARCHER AND PERFECTIONIST

IM NOT QUITE READY-AIM-AIM-AIM. . . .

FOCUSED ON RESULTS 



YOU’VE SEEN THIS BEFORE

HOWARD RAJ SHELDONLEONARD







TREATING C-PERSONALITY PATIENTS WILL BE YOUR GREATEST SOURCE OF STRESS

THEY DOCUMENT EVERYTHING SO YOU BETTER DOCUMENT EVERYTHING





YOUR STAFF’S 
BEHAVIORS AND 
COMMENTS ARE 

RECORDED BY THE 
PATIENT



BOND U1 OR FLIPPED L5 BRACKET ON CANINE

BOND BRACKET ON PREMOLAR DISTAL

USE L6 FOR WHEN FINISHING CLASS 2 MOLAR

SUMMARY OF RECORDS

PHOTOS PR30 APPOINTMENT EVERY 3 MONTHS

CONSENT SEPARATE CONSENT: PHASE I, PERIO, SPECIAL

SCHEDULE PROPER APPOINTMENT LABELS AND ALERTS

INVISALIGN USE STARS AND NOTES

STAFF EVERYTHING COUNTS AS RECORDS (GOOD/BAD)

SUMMARY QUALITY RECORDS = QUALITY TREATMENT



WHAT REALLY HAPPENS



DUNNING-KRUGER EFFECT



BE THE LIGHTHOUSE IN SOMEONE ELSE’S STORM



NEALKRAVITZ@GMAIL.COM

THANK YOU

http://GMAIL.COM

