
How to Conduct the Perfect Event 
Before, During, and After 

Best Practices from Four Association Innovators 





Losing a Potential Registrant in 3 Steps 
 

   Invite is Not Optimized for Mobile 
 

 Subject Line Blahs 
 

 Invite Messaging is Not Segmented 



Game-Winning Moves 
 

• TEST Before Send 
• Use Your netFORUM Data to Segment 
• All About the Subject Line 
• Mobile Friendly 
 





5 Tips for Mobile Optimization 
1. Brevity is key 
2. Width should be 100%, no height 
3. Increase white space around links 
4. Font size – 12 pixels or higher 
5. Subject line <30  

 



TEST, TEST, TEST 



You’re Not Spending Enough  
Time on Subject Lines 



5 Tips For Creating Subject Lines 
1. Try using hot topics pertaining to the 

event. 
2. Personalize the subject line with the 

reader’s name. 
3. Insert numbers such as discounts, 

deadline dates or value of products. 
4. Insert your association’s name. 
5. Experiment with different subject line 

lengths. 
 



Watch Your Length  



Power of the Pre-header 

• Expand upon a discount/ 
coupon 

• Summarize your story in 1-2 
sentences 

• Create urgency for event reg 
• Focus on “what’s in it for me” 

factor 
• Preheader = Addendum 



Relevancy is King 



Extend the Power of netFORUM  
Integration With: 
•Pro 
•Enterprise 
 



Turn a No Into a Yes 



Clicks That Convert 



Automate Your Reminders 

Member  Registers 

Day 1 – 
Automated 

email is all new 
registrants with 

event info 

Start Marketing 
Next Year’s Event 

with Your Previous 
Year’s List 

Pre-Conference 
Marketing 

Automated weekly 
emails with new 

information  

Post Event 
Send online 

survey to 
attendees 

1 Week Out 
Highlight 

event details 



Great First Impressions 
…and how to achieve them 
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As an event organizer, you actually have 
two opportunities to make a great first 
impression 
 
 

 
 

 

Online On-Site 



So, what makes a great first impression? 
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Our own research shows that there are 
two main factors that are most important 
to individuals when registering for an 
event. 



Let’s start with online registration… 
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Factor #1 – Simplicity 
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Here are few ways to simplify your 
registration process: 
 
1. Less is more 
2. Real-time Integration with your AMS 
3. Clean (uncluttered) user interface 

 



Factor #2 - Speed 
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Here are few ways to speed up your 
registration process: 
 
1. Single Sign-On (SSO) 
2. Trim down registration options 
3. Login once, register many 

 



What about on-site check-in? 
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Factor #1 – Simplicity 
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Here are few ways to simplify your 
On-Site Check-In process: 
 
1. Barcode (QR) your confirmations 
2. Self-Service Badging 
3. Plan ‘B’ 

 



Factor #2 – Speed 
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Here are few ways to speed up your 
On-Site Check-In process: 

1. Stop Pre-Printing Badges 
2. Single Point of Distribution 
3. Self-Service = Better Service 



Questions? 
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I’d be happy to answer anyone’s questions 
offline.  Please feel free to contact me 
directly. 
 

Jeff Cooper 
(484) 751-5101 

jcooper@expologic.com 
JeffCooper_ELI 

www.linkedin.com/pub/jeff-cooper/4/b01/52b/ 
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SOCIAL CRM 
FOR THE EVENT 
PROFESSIONAL  

Mara Croce, Avectra 
April 30, 2014 
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AVECTRA SOCIAL CRM 
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WHAT CAN ENGAGEMENT PREDICT? 
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REPORTS / DASHBOARDS 
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MEMBER ENGAGEMENT SCORING 

What is Engagement? 

 
The result of a member 
investing time and/or money 
with the association in 
exchange for value. 

 

From:  David Gammel, 
CAE, Entomological Society 
of America 

 

Total Score 

Social 
Participation 

Events 

Fundraising 

Advocacy 
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Blue Sky Broadcast is committed to being the association 
industry’s premier provider of virtual meeting services. 

 
 CAPTURE 

Training and Meeting 
Content 

MANAGE 
Content in Online 
Learning Portal 

DELIVER 
Content to Global 
Audience 

Simplify capture and delivery of valuable content  
Manage and measure user participation 
Accelerate and enhance knowledge transfer  
Reduce costs from in-person meetings and training 
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Live or recorded  

“spoken word” educational knowledge  

is an underutilized asset  

in the association world. 
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REPURPOSE EXISTING 
CONTENT 

Dust off your association content – repurpose, upload and manage it an 
affordable price 

o Your content can be viewed on-line on-demand from anywhere any 
time.  

o Your users can buy specific content individually or buy a set.  

Presentation and Conference Content 

o Convert your valuable content into on-demand learning modules 

o Build modules from archived content, programs captured by other 
providers, live streaming webcasts and recorded webinars . 

 

 

 



  
35  © COPYRIGHT ALL RIGHTS RESERVED 2014 ABILA 

CERTIFICATIONS AND 
CONTINUING EDUCATION 

Gives you control over managing  the professional 
development content at an affordable price 

o Your content can be viewed on-line on-demand from anywhere any 
time.  

o Your users can buy specific content individually or buy a whole 
course.  

Have a true on-demand certification process 
o Increase the number of certified members and make the process 

easy and cost effective. 

o Remove the location based logistics and costs 
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SPONSORSHIPS 

 Sell Ads on the Learning Portal 
o Logos can be offered for the catalog level 

o Ads or banners can be placed to highlight 
specific pieces of content 

o Have them co-sponsor any content or 
event 

 

 



  
37  © COPYRIGHT ALL RIGHTS RESERVED 2014 ABILA 

WEBCASTS, EVENTS AND 
CONFERENCE CAPTURE 

Live or On-demand events on your on-line learning 
portal.  

o Setup regional events.  Make your content available to members and 
non-members that were not able to attend. 

o Offer content for sale through your portal when attendees are most 
interested in it.  

Live Webcasts & Hybrid Meetings 
o Broadcast from a live event, annual conference, meeting, a studio or 

an office and enable real-time remote audience member interaction. 
o Capture video utilizing our production crew and broadcast to remote 

viewing locations . 

Blue Sky can help you with your event captures 
o We can help with identifying, capturing and repurposing your content 

or any event management services. 
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BLENDED LEARNING 101 

Pair physical event with online content 

o Combine an online course or presentation with an 
in-person workshop or event 

o Have your attendees do some pre-work for a 
physical event 

o Offer an online assessment or survey following an 
event 
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BUNDLE EXISTING 
PRODUCTS 

Cross-Sell & promote your other site pages 

o Drive or re-direct traffic to your other products and 
services 

Sell your other products and services 

o Sell books or registration for in-person 
seminars/conferences that may be part of blended 
learning experience  
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• Benefits of event-based learning include: 

• Broadens reach (at almost no additional cost) 

• Longer/repeated viewing time means increased 
exposure to your content + message 

• More engaged = more retention 

• Increase touches/interaction 

• Greater ability to measure data for scoring and then 
create more targeted content + effective follow-up 

• Generate new revenue vehicles 

Summary 
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QUESTIONS 

Like all my fellow presenters, I welcome the chance to address 
your specific questions on a 1-1 basis. 

 

Patrick Dorsey 

877.925.8375 x2264 

Pdorsey@blueskybroadcast.com 

@PatrickFDorsey 



How to Conduct the Perfect Event 
Before, During, and After 

Questions? 
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