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13,000 teams

© 2024 Andrea Kates. All rights reserved.



© 2024 Andrea Kates. All rights reserved.© 2024 Andrea Kates. All rights reserved.



© 2024 Andrea Kates. All rights reserved.



© 2024 Andrea Kates. All rights 
reserved.

HOW?
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How do you unlock transformational 
innovation?

Why do important initiatives
die on the vine?

Why do we 
get stuck when we need to scale?
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…in an 
unprecedented era

Economic volatility

Artificial
intelligence

We need to
innovate at scale…

Sustainability
Supply chain shifts

Resilient go-to-market
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Ecosystems + coalitions

How to
innovate at scale

Emerging needs

Talent mindset

Tech leapfrog

Scout and convene

Wicked problems
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Here’s how 

to navigate waters

and take the helm
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We must unlock 
transformational 

innovation.



© 2024 Andrea Kates. All rights 
reserved.



© 2024 Andrea Kates. All rights reserved.



© 2024 Andrea Kates. All rights 
reserved.

13,000

launched 2500 companies
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the new playbook
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Monday morning 
action plan for 
transformational 
innovation.

And a blueprint 
for getting 
support to drive 
scale.
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Headline here 100pt.
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Transformational innovation

❑ An unprecedented era

❑ Diagnostic lens

❑ From Stuck to Scale

❑ Blueprint to drive action

from stuck to scale
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Headline here 100pt.
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✓ An unprecedented era

❑ Diagnostic lens

❑ From Stuck to Scale

❑ Blueprint to drive action

Transformational innovation

from stuck to scale
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1 thing
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What‘s your idea for 
transformational 

innovation?
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Headline here 100pt.
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❑ An unprecedented era

✓ Diagnostic lens

❑ From stuck to scale

❑ Blueprint to drive action

Transformational innovation

from stuck to scale
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YOUR RIGHT HAND
Can’t get people to

do it

YOUR LEFT HAND
Can’t figure out what

to do

© 2024 Andrea Kates. All rights reserved.



From Stuck to Scale
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1. Envision

2. Expand

3. Build

4. Engage

5. Activate
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YOUR LEFT 
HAND

Can’t figure out 
what to do
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Ecosystems + coalitions

Wicked problems

Talent mindset

Emerging needs

Scout and convene

Tech leapfrog

How to
innovate at scale
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Tech leapfrog

How to
innovate at scale
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$500mm
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Scout and convene

How to
innovate at scale
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Emerging needs

How to
innovate at scale



15 million litres



Used cooking oil to 
biodiesel
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Wicked problems

How to
innovate at scale





Transform mining waste 
into eco-friendly bricks
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Talent mindset

How to
innovate at scale







Innovation mindset: Botswana



Innovation mindset: Uzbekistan
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Ecosystems + coalitions

How to
innovate at scale
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How might P&G 
engineer detergents 
that are more 
sustainable for the 
environment?
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How might P&G 
engineer detergents 
that are more 
sustainable for the 
environment?
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For P&G, addressing biofilms is at the heart of 
many products from laundry to oral care. 

We’re able to step back and address the 
underlying science that can drive change for 

many applications by forming ecosystem 
relationships.

For example, the shipping industry would like 
to reduce the incidence of biofilms to improve 

vessel fuel efficiency.
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How might 
P&G 
rethink 
biofilms?
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Mindset 

outside of our 4 
walls

outside of our 
industry

Customers + 
community

Corporate
cross-sectors

Research

Economic 
partners

Universities

Technology

Startups + scaleups

Supply chain

Global

Investors
Government 

and regulators
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1. Grand 
Challenge

2. Business 
Model 

Expansion

3. Customer 
Shift

4. R&D 
Requirement

5. 
Interconnected 

solution

• Grand Challenge

• Business Model 
Expansion

• Consumer shift

• R&D Requirement

• Interconnected
Solution

breakthroughs
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Ecosystems + coalitions

Wicked problems

Talent mindset

Emerging needs

Scout and convene

Tech leapfrog

How to
innovate at scale
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Round #2: what‘s your 
(improved) idea for 

transformational 
innovation?
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Headline here 100pt.
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❑ An unprecedented era

❑ Diagnostic lens

✓ From stuck to scale

❑ Blueprint to drive action

Transformational innovation

from stuck to scale



From Stuck
to Scale
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1. Envision

2. Expand

3. Build

4. Engage

5. Activate
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YOUR LEFT 
HAND

Can’t figure out 
what to do
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1. Envision

2. Expand

3. Build

4. Engage

5. Activate

just did
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1. Envision

2. Expand

3. Build

4. Engage

5. Activate

quick
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❑ An unprecedented era

❑ Diagnostic lens

❑ From Stuck to Scale

✓ Blueprint to drive action

Transformational innovation

from stuck to scale
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4. Engage

5. Activate
RIGHT
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YOUR RIGHT HAND
Can’t get people

to do it
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Envision

Expand

Build

Engage

Activate

WHERE WE GET STUCK
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What’s the big 
idea?

Who else has 
done this?

When do ferries 
run?

Are we getting a 
good deal?

Fire in 4 bellies (dream vacation)

B. Broader thinking

C. Logistics D. Data & Tech

A. Social proof
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HR, Sales, Marketing, 
Customer insights
People from other 
industries, Government

R&D, Finance, 
Technology, 
AI/Analytics, Policy

Future trends,  
Emerging tech, 
Emerging demand, 
Global innovation

Operations, Legal, 
Quality, 
Manufacturing, 
Regulatory

What will it take 
to get fire in 4 
bellies? 

B. Broader thinking

C. Logistics D. Data & Tech

A. Social proof
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Make each 
person a hero 
of their own
story.
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INSIGHT: People 
become 

committed to 
initiatives for 

their OWN 
reasons.
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ditch the 
elevator pitch
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Envision

Expand

Build

Engage

Activate

WHERE WE GET STUCK
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Round #3: Now, what‘s your 
expanded idea for 
transformational 

innovation?
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Innovate at scale

→ Tech leapfrog
→ Scout and convene
→ Emerging needs
→ Wicked problems
→ Talent mindset
→ Ecosystems





End of part one
We’ll finish the blueprint after the facilitated 
session with Michael Holman
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End of part 1. Transition into Lenses for Now/Next hands-on



Wrap up: Support and Action
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taking the 
helm isn’t 
enough



Part 2: Support and action



Take this idea forward
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Focus on one 
person whose 

support or 
contribution 

matters most 
right now. 
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How can you 
make them a 
hero of their 
own story?
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HR, Sales, Marketing, 
Customer insights
People from other 
industries, Government

R&D, Finance, 
Technology, 
AI/Analytics, Policy

Future trends,  
Emerging tech, 
Emerging demand, 
Global innovation

Operations, Legal, 
Quality, 
Manufacturing, 
Regulatory

What will it take 
to get that 
person fired up 
to take action?

B. Broader thinking

C. Logistics D. Data & Tech

A. Social proof
What’s their 
story?



Commitment narrative



1. Fill in the name of one person

2. Describe in a way that THEY will care about

3. VALUE in their terms

4. POTENTIAL in their terms

5. IMPACT in their terms



© 2024 Andrea Kates. All rights 
reserved.
© 2024 Andrea Kates. All rights 
reserved.

Monday morning 
action plan for 
transformational 
innovation.

And a blueprint 
for getting 
support to drive 
scale.
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Transform your 
ambition…
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…into real impact

linkedin.com/in/andreakates
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