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Why are integrated medical communications plans needed?

* Integrated medical communications plans (IMCPs) within the pharmaceutical industry are becoming increasingly important as  Too often, medical communications are developed in silos without cross-functional awareness or input, leading to disjointed
companies move toward an omnichannel approach to scientific evidence dissemination’ communications and inconsistent content that fails to meet the needs of stakeholders
* Developing an IMCP will ensure alignment of scientific communications to common strategic goals, foster internal collaboration, » WWe aimed to develop a framework with practical tools for overcoming internal barriers, with the goal of achieving an integrated
reduce inefficiencies, provide clear and cohesive scientific messages, and strengthen share of scientific voice (SOSV) approach to cross-functional planning
What are we aiming to accomplish? How are we working to develop an integrated planning framework?
INITIATION: enlist the help of internal stakeholders to champion the effort
> —_— /
% () — @‘ RESEARCH & DISCOVERY: identify current challenges and opportunities to improve our ways of working
~—"
COLLABORATION CONSISTENCY ALIGNMENT INTEGRATION SHARE OF VOICE DEVELOPMENT: determine best practices and create easy-to-use tools to support an integrated cross-functional plan
Bring together Ensure that a Align strategy and Ensure that cross- Amplify company
cross-functional teams cohesive and unified tactics across functional efforts commitment and
to identify challenges scientific narrative functional areas are purposeful, increase data DEPLOYMENT: imp|ement use of the tools and evaluate and refine the process
and opportunities to is communicated through a streamlined meaningful, and recognition in the

across all channels
and formats

break down silos planning process strategic scientific community

MEASUREMENT: establish benchmarks before implementation of the IMCP and evaluate impact after implementation

a INITIATION e RESEARCH & DISCOVERY

 Members of a core committee comprising representatives from all medical affairs teams across each therapeutic area » Through a series of workshops, the core committee identified challenges with the current ways of working within silos
as well as partner stakeholders serve as champions for this project, providing valuable feedback throughout the process and aligned on several opportunities when implementing an IMCP
to ensure that the framework fits company-specific needs

Patient Advocacy

Challenges Opportunities

Medical Information Medical Strategy Create a centralized place to find/identify

Siloed teams and incongruent communications . . .
information, keep teams informed

Medical Training and Independent Medical Education

Align scientific messages to strategy and establish

Resource Development and External Affairs Duplicate workstreams . . .
Core more meaningful connections between tactics
Committee | | N
Global Value and Medical Governance and Mana}gement Qf both proactive and Organize more regula_r and efficient
Real-world Evidence Procedures reactive planning cross-functional meetings
Incorporating external feedback/ |dentify areas for greater efficienc
Field Medical Integrated Evidence Generation preferences/perspectives into plans y J y

Inefficient/unclear internal processes Foster a collaborative mindset

Publications

DEVELOPMENT

* The core committee identified the need for several tools to achieve an IMCP Tactical |nput Form |ntegrated Tactical Plan Dashboard
» Planned tactics for the year are input by project leads into » Data from the tactic form are integrated and visualized in Power Bl for analysis and insight
Strategic Strategy and : Integrated ' - i : : Sy :
. 9 2 i 9y Tactical Input T t_g P an MS Form with mostly pre-populated choices as a result « Any gaps in tactical plans or duplication of efforts should become evident
raLmeY"W Wesis(aﬁmg Form SC 'l‘:g :I“ of the information gathered in the strategy and messaging _ - _
exicon orksheet ashboar worksheet: there is little reliance on “free response” answers * This can also serve as a source of inspiration by seeing what other teams across
to ensure seamless integration of data as well as an easier therapeutic areas have planned

Otsuka-Standard Strategic Framework and Lexicon and less time-intensive user experience
. A strategic framework to be rolled out across all functions and assets for annual medical ) Tlhe fordrr; ca;ptijrebs ess{entla_l mcil‘orrréal’flokn ;htat enzl_alels etac;h e 2024 GMATactical Calendar =

planning was aligned upon to create more streamlined plans that ladder up to a common P a(;me actic Ot' © categorize tan tmt ediome 'Ct? strategy « | | |

strategic goal and to allow for data integration and communication components g M PEE L, ipA Zk oss A 2024 .C oss A 2024

strategic objectives, scientific messages, audience, : Z — i _ ~ pg_
- ongress ymposium ymposium

Strategic Framework Structure format, etc) Congress B GVRWE absiracts (planned) B VR ansrets oo

T Asset GoallVision » The Excel output from the form serves as the data source oot Stseny e e

= for building a Power Bl-based tactics dashboard Congress G Congress C 2024 Il congress ¢ 2024

(o) Congress C  Satellite symposium |Satel|ite symposium

E Strategic Imperative 1 Strategic Imperative 2 Strategic Imperative 3 Strategic Imperative 4 Publications  Publication (manuscript) D e Publication (manuscript)

8 Congress D Congress D 2024 ICongressD2024

— ittt Examp|e Tactic Form Questions Congress E  Congress E 2024 ICongre=ssE2024

:"5 MA/Pub Objective 1 MA/Pub Objective 3 MA/Pub Objective 4 < oay— >

S Tactic type Target audience

b4 o o . Commercial

E MA/Pub Objective 2 Corp Comm Objective 1 Corp Comm Objective 2 Objective 2 O Abstract Select all that apply.

s .

c i Physicians

Z %obrj':ergtei!\?glﬁl O Advisory board Wiy Strategic Imperatives
Comm, communication; GVRWE, global value and real-world evidence; MA, medical affairs; pub, publication. @ Corrieres] eat [_] Nurses and physician assistants Drug - Indication ~ SI 1 Sl 2 SI3 Sl4

. . . . . L |:| Pharmacists Drug 1 - Indication 1 <Critical action 1 to achieve asset vision> | <Critical action 2 to achieve asset vision> |'<Critical action 3 to achieve asset vision> Null

* The aligned-upon framework is designed to guide planning from the asset vision down to O HCP engagement

. ) ) [ ] Patients and caregivers
[ ] Payers

* It recognizes that certain objectives may only be accomplished by specific functions while

maintaining Strategic imperatives that are CQmmon to a”, thus helping to avoid Structu ra”y O Manuscript |:| Other Drug 2 - Indication 3 <Critical action 1 to achieve asset vision> | <Critical action 2 to achieve asset vision> |'<Critical action 3 to achieve asset vision> Null
iImposed siloing into plans O Medical information booth Tactics Drug Indication
* Alexicon with associated definitions was developed to further ensure alignment across teams O Oral presentation Drug - Indication Drug - Indication  Tactic Type  Tactic Short Title Sit- stz sl si4 D Egbw prand ETB;k:1
O Patient outreach @) Drug 1 - Indication 1 orug 1 -Indieation 1| Poster e spesthon e ' ' - "Il | Opng2 O] Indication 2

Strategy and Messaging Worksheet

« Populated by team leads, the strategy and messaging worksheet covers all aspects of
an asset’s strategic plan from asset vision down to scientific messages; it serves as the O Poster

foundation for the user-friendly tactical input form | @ iy 3 = Iidlz=ilen
O POSter receptlon O Above brand Drug 2 - Indication 3 Poster Pooled safety analysis

Asset Vision I (3 Print supplement
Sl 4 monogrept DI e EE B G Ll
Drug 3 -

Strategic imperative 1 (SI 1) for Indication 4 Poster Multicenter chart review - -
SO 1 @ (ot Drug 1 - Indication 1? —
ear all slicers
SO 2 (O Social media post <Critical action 1 to achieve asset vision> Payers Claims analysis
Standard response letter O Yes Audience Tactic theme
SO 4 P

Above brand Internal training | MSL training on congress presentations - = = = 9 [ Drug 3 [] Indication 3

O Podcast (O Drug 1 - Indication 2
(O Drug 2 - Indication 3

[] Indication 4
Drug 1 - Indication 1 Poster Caregiver survey

Function

Drug 2 - Indication 3 Poster Phase 3 primary analysis O (Blank)
[] Global Medical Strategy

] Global Medical Training & Resource Development
[] Medical Education

] Patient Advocacy

[] Publications

N
(O Symposium @i

o . Retrospective analysis of resource utilization among patients with disease X before and after treatment with drug 1
(O Web/digital education m

Short description and objectives

(O Other

Sl, strategic imperative; SM, scientific message; SO, scientific objective.

DEPLOYMENT

MEASUREMENT

 The integrated tactical plan dashboard for 2025 planning will house strategies » Teams can add and refer to the plan over time, as needed, to ensure » We are in the process of building a measurement plan to assess specific external and
and plans for the full year alignment and adjust plans for optimal impact internal metrics over time, to show the value and impact of our medical plans on SOSV
« Users can sort and filter the plan as needed to facilitate analysis * Iterative updates to the dashboard will be made based on user feedback « External metrics may include social listening, publications metrics, MSL metrics,
to ensure that the most meaningful data and analyses are presented independent medical education engagement, etc

CONCLUSIONS

 Creating a collaborative, cross-functional IMCP ensures that each planned tactic * Developing tools to increase visibility across functions moves us closer to the goal of
across medical affairs, including publications, is purposeful and supports a consistent creating a truly integrated strategic plan that will support an omnichannel approach to
scientific narrative scientific communications and ultimately strengthen our SOSV
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