Speak with impact- APHA Webinar August 20, 2024
You are welcome to contact our speakers:
Dr. Alvin Tran ScD, MPH atran@newhaven.edu
Dr. Mary Volenec DNP, MPH, RN Mary.Volenec@gmail.com
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Resources 
1. Franklin Covey website 
https://www.franklincovey.com/the-7-habits/ 
2. Oliver Aust website
https://oliveraust.com/
3. Toastmasters has resources!
https://www.toastmasters.org/resources/public-speaking-tips/successful-speeches
4. Ted Talk inspiration- https://www.ted.com/talks
a. Amy Cuddy- Fake it until you become it (body language)
b. Ron Gutman- Hidden power of smiling (facial expression)
c. Drew Dudley (leadership)



Though you may not be in business, there are a lot of books and other resources for businesses that speak to confidence and skill building as a speaker.
Technology learning curve: polling, breakout groups, whiteboard, mute buttons
· Power point!
· Polling 
· Language
· Slides with hyperlinks can be problematic during the presentation, and the links can be meaningless in print: Have videos and other linked docs open in ancillary tabs
· Handouts paper or electronic- worth the paper? Make it meaningful and include your contact information
Favorite resources for downright entertaining tips~ This is what I gleaned from these resources that you may find inspiring.
Oliver Aust: Author and coach (“How to speak like a CEO” and 3 other books, podcast host and speaker) has 50 hacks to help hone your style and skill. Use the templates and create your own style.
Talk like Ted- weave the story, don’t distract by your movements on stage, take your time
Chris Anderson, the leader of TED, wrote “The official TED guide to public speaking” in 2017: Think of the TED experience is public speaking forum. 
Humor Seriously- have fun! Use the call back, point out the obvious and tease it, use irony!
Toastmasters – practice the method, practice using new words during your recitation, focus on what you are saying not just getting through.  Bring your reasons with you; play on words. 
· AVOID stuttering, yes, um, like, so, you see, you know and other vocal fillers that distract from your message. Idioms and other wordplay can be difficult for non native speakers to understand.
Acting: Amy Cuddy- Fake it till you become it! Wear comfortable and professional attire that further adds credibility to your presentation. Smile and pause periodically, look at the audience for connection and impact.
Body language, facial connection and vocal modulation: eye contact and  can say more than your words; it can be distracting to watch, can be telling about confidence and can set the stage too, for a presentation that stays with the audience for years to come.
Time to discuss or time for an activity: Have a timer, a clock etc. visible and give CLEAR directions about what is to happen and how within that time frame.  Keep it simple! Is there a deliverable? Will someone from the group report out? Is this a useful activity? Does everyone have equal access to participate?  An activity can be used to find out who knows what or can help create camaraderie among the participants. 
