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Intelligent’'Scheduling for Safe’ Cities™
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Designed for first responders by first responders, Schedule Express reduces the risks,

costs, and complexities of scheduling law enforcement personnel while balancing
available resources. Your agency will be able to identify liabilities and manage fatigue,
while saving time and labor lost on traditional scheduling methods. Schedule Express
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generates a powerful ROI for the entire county — protecting your budget and workforce.

PROVEN COST
SAVINGS FOR
ANY SIZE OF
OPERATION

Cost of labor before SE:

Agency of 48 Agency of 100
ROI ROI
38.3% 43%

$49.9k per year $169.1k per year

Agency of 361

$423.7k per year

Cost of labor + SE:

$30.8k per year $96.4k per year

$279.1k per year

Annual savings with SE:

Law enforcement agencies are
being asked to do much more
with much less — while being

pushed and pulled on all sides.

In the absence of external
support, it's more important
than ever to equip agencies
with the tools and support they
need internally.

The use of intelligent scheduling
means agencies know with
confidence they have the right
number of people at the right
place, at the right fime.

24/7/365 scheduling is complex
under the best of
circumstances. The challenge
extends far beyond the
balancing act of overstaffing or
understaffing — it's also

$19.1k - 38.3% $72.7k - 43%

paramount to accurately place
the right personnel with the
correct qualifications and
skillsets during every single shift.

The opportunity for human error
is considerable, and the cost of
mistakes can be expensive.

Too many police departments
are still using spreadsheets and
calendars to track their
personnel’s duty roster,
overtime, time-off requests, shift
frades, fraining, shift bids,
special assignments, and more.

Anfiguated and cumbersome
manual scheduling processes
waste fime and money -
something public safety
agencies never have enough
of — while also opening the door

$144.6k — 34.1%

to the risks and liabilities of
fatigue, and negatively
impacting the performance of
the police department.

Schedule Express reduces risks,
costs, complexities, and errors
of scheduling the workforce
through automation
inteligence of an agency'’s
specific scheduling policies,
procedures, rules, regulations,
collective bargaining
agreements, and
memorandums of
understanding.

Schedule Express ensures
compliance, increased
efficiencies and effectiveness -
generating a proven and
powerful ROI.
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“We have used Schedule Express approximately eight years,” said Mike
Wallace of the Weld County Sheriff’'s Office. “The payback in efficiency and
overtime cost is astonishing, to the sum of over two full-time head count
annually in comparison to managing our previous scheduling practices.”

Arizona
Glendale
Maricopa

California

Bell

Bishop
Concord
Contra Costa
CSU Long Beach
Fairfield
Hawthorne
Indio

Irvine
Marysville
Milpitas
Oceanside
Oxnard
Petaluma
Rohnert Park
Roseville
Sacramento
San Bernardino
San Diego
Santa Barbara
Santa Clara
Santa Clara County
Santa Monica
Solano County

Colorado
Aurora
Castlerock
Commerce
Garfield County
Grand Junction
Lakewood
Parker

Pitkin County
Teller County
Weld County
Westminster

Florida

Alachua County
Collier County
Orange County
Orlando

Pinellas County
St. Lucie County

Georgia

Atlanta

Fulton County
Hartsford-Jackson

lllinois
Pontiac
Plainfield
Matteson

Indiana
Lake County

lowa
Davenport

Maine
Cumberland
Ogunquit

Old Town
Penobscot
Sanford
Waldo County

Massachusetts
Boston
Holbrook
Wilbraham

Michigan
Allegan County
Eastern Michigan
Ingham County

Wherever you are,
so is Schedule Express

Michigan State Patrol
Muskegon County
Ottawa County

St. Clair County
Washtenaw County

Minnesota
Blaine

Coon Rapids
Metro Transit
MSP Airport

Missouri
Boone County

Montana
Flathead

Nebraska
Lincoln

Nevada
Clark County
Las Vegas

New Mexico
Albuquerque
Las Cruces
Las Vegas

New York

Oneida County
Onondaga County
Syosset

North Carolina
Durham

Ohio
Butler County

Oregon
Milwaukie
Salem
West Linn

Pennsylvania
Lackawanna County
Lancaster County
Luzerne County
Montgomery County
York County

South Dakota
Rapid City

Texas

Bell County
Houston
Sweetwater

Utah
Salt Lake City

Virginia
Fauquier County

Washington
Benton County
Clark County
Kent

Seattle

Spokane County
Tacoma
Wenatchee

West Virginia
Jefferson County
Kanawha County

Wisconsin
Dane County
Fond du Lac County



