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WEBINAR DESCRIPTION AND LEARNING OBJECTIVES  

Learners experience many different things when learning is going well. They report 
experiencing some or all the following feelings: happiness, exhilaration, 
excitement, contentment, satisfaction, high energy, joy, etc. Conversely, when 
learning isn’t going well, they report feeling sadness, disappointment, frustration, 
discontent, dissatisfaction, low energy, gloom, etc. As educators, how do we ensure 
we help our learners enjoy the learning process? The faculty will showcase the 
course design circle to show how to create courses that are responsive to learners’ 
needs. Next, the faculty members will profile Dr. David Kolb’s Learning Circle 
which helps educators understand how learners take in and process information 
effectively. Finally, the faculty members will address best practices for using panel 
presentations and engage in a conversation with Judge Alicia Washington about her 
successful approach. 
 
At the end of this webinar, participants will be able to: 

 Describe the course design circle; 

 Summarize the importance of using the Kolb Learning Circle in course 
development; and 

 Define best practices for using panel presentations. 
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Foundations
of Education

William Brunson, Esq.
Joseph Sawyer

My Learning Experiences

Please share your answer to 
this question in the chat tool:

• How do you feel when 
learning is going well?

• How do you feel when 
learning is not going well?
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Learning Objectives

After this webinar, you will be able to:

• Describe the course design circle 

• Summarize the importance of using the Kolb 
Learning Circle in course development

• Define best practices for using panel 
presentations 

The Planning Circle
Assess needs

Develop 
overall goals

Develop
learning 
objectives

Develop course structure & content

Develop 
learning 
activities

Evaluate
course

Present 
course
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Going around Kolb 
“learning circle”

How Adults Learn

Effective 
Panel 
Presentations
What effective 
techniques have 
you seen used in 
a panel 
presentation?
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A 
Conversation 

about 
Panel 

Presentations

Hon. Alicia W ashington (Peoria)
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Panel Fails
1. Panelists lecture for longer than they are supposed to 

2. Learners ask tangential questions

3. Some panelists answer many questions; others answer 
none.

4. Panelists’ lectures are not cohesive with those of the 
other panelists. Note: Debate has different rules.

5. Participants often quit paying attention because the 
panelists have not considered their needs.

6. Panelists don’t use audiovisual aids which makes 
retention more difficult for visual learners

Panel Best Practices

• Develop learning objectives 
• Assign panelists to address particular learning 

objectives
• View themselves as a “teaching team”
• Develop cohesive materials that support the panel 

presentation
• Use a variety of learning activities including debate, 

case studies, quizzes, responder or polling questions, 
and other interactive techniques that involve the 
learners
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Moderator Best Practices

 Perform a needs assessment 

 Take responsibility for coordinating efforts of panelists 
before and during session 

 Develop questions for each panelist (usually different 
questions for each) including some case studies

• Select panelists that have different points of view
• Select panelists who are diverse in gender, race, ethnicity, 

geography, etc.
 Complete a course design template

 Coordinate materials

Panelist Best Practices

• Prepare materials that specifically address the 
questions that the moderator is going to pose

• Draft materials that support their presentations

• Create audiovisual aids that will assist the 
participants in reaching learning objectives

• Provide additional resources (e.g., checklists, 
annotated bibliographies, sample orders, etc.) that 
the learners can use after session
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Lecture & Q&A

How do you feel about 
participating as a 
learner in a 45-minute 
lecture followed by 15 
minutes of questions?
a) I like that teaching 

approach
b) I dislike that teaching 

approach

We hope you can make this happen in your classroom
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Judge Washington’s Top 10 Secrets for Moderating an Effective Panel 
 

1. Be authentic: Being your best self is important. If you learned something 
from a recent failure, share it. The participants will respect you for your 
honesty and authenticity. 

2. Encourage the panelists to be authentic: Ask the panelists to share 
something fun about themselves that no one knows about them, and the 
moderator shares that information to lighten the mood and set the tone of 
the panel. 

3. Know your panelists: Watch the panelists present and find out their 
strengths and weaknesses. Google them and find out more about them. 
Ask them if you can share their personal beasts (their “secret” stories). Use 
that knowledge during the webinar. 

4. Give a pep talk: Give the panelists a pep talk before the webinar (about 
how great they are) and during the webinar (encouragement in the chat 
tool).  

5. Be Collegial: Panels are a team sport. We are all in. The collegiality comes 
across the computer whether you like one another or not. 

6. Create a strong opening: Prepare the introduction. The first 5‐10 seconds 
are key. They set the tone. Is this going to be boring or fun and engaging? 
Add a human element ‐‐ a story about a defendant that you've dealt with. 

7. Tell the participants what’s in it for them: How will this webinar impact 
them on the bench. If I’m talking about traffic court, I’m going to set the 
scene (the sights, the sounds, and the smells of traffic court). Judges care 
about three primary things: (1) Will this webinar save me from the 
appellate court? (2) How would the media react to the subject matter if the 
judge messes up? (3)  Will my colleagues think less of me? 

8. Bring your game face: Have lots of energy. I have Gatorade or a fresh drink 
or before I teach. I put lots of energy into the presentation and I get the 
same in return from the audience. 

9. Prepare a closing: Conclude the presentation with a wrap‐around ending or 
end on a positive note. Give the participants references and thank them for 
their participation. 

10. Know your subject and have a passion for it: You should know your subject 
very well and have a passion for sharing it with others.  
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