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* Virtual/Hybrid Events
 Basics & trends

« Leveraging your content to a
broader audience

« Measuring your success
 Evaluating webcast vendors

Q&A/Collaborative Discussion
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Basics and Trends of Online Events

What is a virtual/hybrid event?

Web-based event that replicates
many aspects of a traditional
location-based conference,
membership meeting or trade show.
It may take place on a standalone
basis or in conjunction with a
location-based conference (i.e., as
a hybrid event).
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Poll- Describe your experience
with virtual events?

1) Attended only

2) Hosted a virtual event

3) Attended and hosted a virtual
event
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Basics and Trends of Online Events

Institute Survey.... 93 percent
Expands the reach to a broader of virtual attendees would not

: : . attend the in-person event if a
audience quickly & cost-effectively. virtual opportunity was not

available, whereas 78 percent
of in person attendees would
attend a virtual option.
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Why have a virtual/hybrid event?

Offers a viewing and learning
experience that is engaging and
convenient.

According to Virtual Edge Institute
Survey....

In-Person Attendees

« Expand network-43%

* Personal interaction-41%

» Learn better in-person-30%

« Build deeper relationships-26%

Remote Attendees

» Cost savings-56%

« Time savings-52%

» Attend sessions they want-40%
» Try a virtual/experience-37%
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Also, virtual events allow you to:

» Delivers time sensitive material

» Offers flexibility with schedules and speaker options
* Provide access to sought-after speakers/KOLs
« Capabilities for pre-recorded content

More than 60 percent of organizations that have held a virtual event
found that registrations either met or exceeded expectations. Almost
3/4 of all organizations that have held a virtual event in the past
iIndicated they would do so again—and many already have multiple
times.—from Association Virtual Events: State of the Sector (2012)
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When have a virtual/hybrid event?

Identify Your Business Plan
 What is the general type of the
meeting & who trying to reach?
(ie: conference, training..)
 What is the overall purpose and
desired outcome?
(ie: educate, motivate, generate
revenue/leads?)
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Basics and Trends -Webinars

Webinars (Web conferencing)
A live and interactive presentation
over the Internet.

 Webinars are delivered at a
specific time/date.

« Meetings can be hosted or
attended from any PC with an
Internet connection.
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Webinar Trends

* Promoting other events (SME or
content)

 More Webinars

 Varying fee models

e Sponsorship

 Remote Captures
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Basics and Trends -Live Streaming

Hybrid

1) Live Event & Broadcast to Remote
Attendees

2) Remote presenters to a live event

Live

©
/' Streaming

Completely Virtual
1) Virtual event with all Remote
Attendees
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/ \

Hew York

IRS Methods Of Obtaining Information

* §7602 grants IRS broad authority to:

- Summon the person liable for the tax, or the
taxpayer's officers and employees, or any other
person the Service deems proper to appear and to
produce records books and/or give testimony.

~ Contact third parties, without using a summons, to
obtain information about a taxpayer's return,
provided taxpayer given notice prior to contact [§
7602(c)].

Summon third parties, which again requires taxpayer
be provided notice. [§ 7609(a)]
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Customer representative as Moderator Video capture presentation
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Global Sustainability Reporting — a 21st
Century Value Proposition for Your Association

Fred Soudain, Public Affairs Director, MCI Group
Anthony Hodge, President, ICMM
Tom Cecich, ASSE Board of Directors, VP Council Professional Affairs

Mike Wallace, Director, Focal Point USA (GRI)
Remote Meeting Technology
provided by
bluesky
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Basics and Trends -Live Streaming

Breast Quality Measures

=
Please Sign In
What is Quality Care?
care to the right patient at the right time—
every time.” Home Support FAQs System Requirements Contact Us
— Carolyn Clancy, MD, Director, AHRQ (2009)
| - . Home
“Care that is consistently safe, timely, | Media Library:
effective, efficient, equitable, and patient- Welcome to the rty Education Portal
centered” (om. z001)

Save on travel expenses without compromising on guality. Join nursing leaders from ONS for a virtual education experience

| Sample Video: ‘ Please launch your e-conference from the left hand side of the screen.

Earn Valuable CNE

Every educational offering frem ONS is ethical, up-to-date, and evaluated against rigorous standards. You'll earn continuing
education credit when you attend all the sessions in their entirety and submit your the e-conference evaluation. You'll also
have access to all archived sessions after the e-conference.

0:09 ) onm=e @

To get started, sign in using the link at the top left of this page or if this is your first time visiting please see below for details on
how to reaister.

b Aftiates: J
First Time User?
If this is your first visit to this site, click New User Reoistration. Please enter your email address and choose an username and
‘ select a password that will be easy for you to remember. This simple registration process activates your online account.
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Basics and Trends -Live Streaming

What to Consider
Plan

Market

Price Smart

TEST

Prepare speakers
Keep engaged

Have a virtual MC
Align budget with desired outcomes
Shake it up each year
Evaluate/feedback

QQ
QaQ

17
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What to Consider

Dedicated hardwired internet=$$$
XLR Feed

Basics and Trends -Live Streaming
VGA feed split from show laptop
or projector (program feed) run to

tech position a Q
Backup Audio (Getner device-

requires phone line and phone or

Speaker Phone)
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Basics and Trends- Live Streaming

Support Social/Collaborative
Learning

Open discussion forums at registration.
Encourage speakers to participate in pre-event
forums.

Open the chat area during a presentation.
Continue the discussion after the program to
keep participants engaged and build momentum
towards the next program.
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Leverage your content to a broader audience

Create a content lifecycle

The Evolving Event: Changing Success Metrics from
“Conference Attendance” to “Conference Participation”

Presentation “impressions” are expanded beyond the four
walls of the meeting room to include non-attending members
and potential members who find value in your content.

Combining an on-demand library sparks member
conversations and interactions that continue long after the
conference is over.

Event sponsors likewise may pay for a presence in this virtual
market space. 20
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Leverage your content to a broader audience

On-Demand Delivery

Build your brand
 Member recruitment &
retention tool
» Platform for lifelong learning
 Be the “educational
amazon” for your audience

21
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Leverage your content to a broader audience

On-Demand Delivery

Ease the administrative burden
* Providing continuing education
credit
» Selling of learning products
» Tracking of learners

22
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Leverage your content to a broader audience

On-Demand Delivery

Provide engaging & intuitive learning

» Self-service access to content,
certificates, transcripts, & other
resources

» Access on any device at any time

* Video engages- sight & sound

« User has one portal for all learning and
can track their learning

23
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Leverage your content to a broader audience

On-Demand Delivery

Generate new revenue streams
* Sell bundles of content to different
groups at different pricing

24
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Measure your success

Analyze trends & activity

Engagement - Chats, Q&A, poll
responses, twitter posts
Number of Attendees & Length of

stay (30 minutes or more=educational
& engaging) R
Technical help needed- # needing

help and respond time —
Listen to the buzz

|
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Develop checklist to evaluate webcast vendors

+ Quality

e Clear audio & video

* Reliable & scalable

» Customizable player (logo, links)

» Professional and easy interface

» Experienced Staff- professional &
flexible

26



‘ Meetings
Technolog

ot

Develop checklist to evaluate webcast vendors

/ simplicity

* Viewers — no downloads, Mac & PC
users, mobile and any leading
browsers

* Presenters- transparent to presenters;
good technical support

* Production-integrate seamlessly; not
obtrusive to live event.
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Develop checklist to evaluate webcast vendors

/ Turnkey?

* Live Event
« Editing
 On-Demand Delivery
« Public or restricted access
« eCommerce (paid or free, to
whom, which content?)
« Testing, Certification
* Reporting (who is accessing,
when, how long, what content is
popular)
* Integration- SSO or pass data

28



Meetings y@; 9\" )

Technolog

Basics and Trends of Online Events

Poll- Do you plan to offer a virtual
event in the next 12 months?

1) Yes, we are planning a virtual event
In the next 12 months.

2) Yes, we are planning multiple virtual
events in the next 12 months.

3) No plans to offer a virtual event.
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Questions & Answers/Discussion

Thank you!
Jodi Ray, Blue Sky Broadcast Account Manager
O: 858-900-2258 C: 608-669-0786 jray@blueskybroadcast.com
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