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If you were offered a choice between two
lotteries, one where you could win money and

one where you could win time, which one
would you pick?




Is time the one truly non-renewable resource? prucker 2009)
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Time is a valuable, rare, inimitable, and non-
substitutable resource for organizations.

Effective utilization of time
(Barney 1991; Barney, Wright, and Ketchen 2001).

Sustained competitive advantage
& long term success



"I don't care if people spend
money... don't get me wrong, if
they waste money, I get a little
irritated, but I would rather
have them do that than waste
time, because I can always
find more money I can't find
more time.” .



e Slack time is time during which employees can work on
projects of their ChOOSil’lg (Rahrovani et al. 2018; Burkus and Oster 2012).
e Think Google’s 20% time, 3M'’s 15% time etc.
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CURRENT SLACK TIME PRACTICE

“I’'m not sure we organize it so much as we let it happen.”
—Engineering Director, Manufacturing



Perception of Perception
autonomy of trust

o g
Intrinsic motivation




Ambiguous effect of slack time

on innovation and creativity

(Agrawal et al. 2018; Medase 2020; van Uden et al.
2017)

Implementation has proven
challenging and expensive.
Some organizations have

abandoned slack time (Rahrovani et al.
2018; Mainemelis and Ronson 2006).




1. How does slack time get used in
employees' day-to-day work practices?

2. When is slack time prevented from
being used effectively in organizations?

3. What outcomes can organizations
expect from implementing slack time
1nitiatives?
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Function

Industry

Role(s) related to slack time

Senior director of commercialization

Research fellow

Senior vice-president of innovation

Principal scientist

Senior scientist

Director

Senior engineer

Director of asset innovation

Senior R&D scientist

Director of monolithic technology

Technology & integration lead

Director & chief scientist

Technology scout

Advanced technology manager

Engineering director

Director of strategic innovation

Vice president of strategy and alliances

Senior director of R&D strategy & portfolio management
Strategic marketing manager of recycled materials
CTO

Paint and coatings

Paint and coatings

Coatings, adhesives, sealants
Coatings, adhesives, sealants
Energy

Energy

Aerospace engineering
Energy

Paint and coatings
Refractories

Aerospace engineering
Plasma systems

Label and packing materials
Manufacturing
Manufacturing (consumer goods)
Label and packing materials
Print and digital documents
Consumer food

Refractories

Refractories

Organizes
Organizes and uses
Allocates and uses
Uses

Uses

Allocates

Uses

Allocates and uses
Organizes and uses
Allocates and organizes
Uses

Uses

Allocates and uses
Allocates and uses
Organizes
Allocates

Allocates
Organizes

Uses

Organizes




GROUE

(Gioia et al. 2010; Edmondson 1999; Glaser and Strauss 1967)
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* Empty your closet and look at each piece 1nd1v1dua11y
* Label based on'what it is
* E.g., t-shirt |
* In interview data, give each meaningful piece of data a
label describing what it is about |
* 'E.g, dlfflcult to ignore urgent customer-facing issues
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®* Put all like items in a similar pile
* E.g., t-shirts versus pants
* Group all similar items together by looking for relationships
between your labels
* E.g.,issues that increase opportumty cost of slack time
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* Arrange your closet based on what you wear most often |
* Identify the mbst important categories
* The ones that keep appearing or seem central to
understanding what is happening
l * They become the foundation of your theory

* E.g, bai;rriers to using slacktime
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First-order Concepts

« Organizational: downtimes and bottlenecks

Second-order Themes

Categories

Temporal Attributes

/

Barriers to

Usage

\

* Individual: inspiration and momentum | W= SRS
» Food (work) sloping off trays employees are carrying ——| Endemic overcommitment
» Pursuing slack time requires unnatural discipline akin . .

to ignoring a fire —>| High opportunity cost
 Spectrum of innovativeness .| Diversification in sources,
* Applications across fields “| innovativeness, and applications
» Autonomy and empowerment : ;

——>| Employee satisfaction

» Motivation

 Cultural transition

N4

Cultural handle through trust

N







"T've seen some months where there's more done on the
innovation and some months there is less so it's fitting in

nicely, because you would expect (gestures waves) like that.”
—Senior VP of Innovation in Coatings, Adhesives, and Sealants

t = time time famine

w = workload [Jij time slack






A general overcaxffmitment of employee

time was prevalent in the sample
; \
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”J—"eop]sé?on t carry plates, they carry trays, and the food is
sloping off the trays as it is. Until everything remains on the
tray perfectly, I don't believe that it's appropriate that people

follow their own creative juices.”
—Principal Scientist in Coatings, Adhesives, and Sealants




EFFECT CNSLACK TIME USAGE




Situation A: Overload, time shortage, >100% engagement

Rhetorical

t = time time famine
w = workload [} time slack

- slack time




Situation B: Full-time load, time adequacy, 100% engagement

Rhetorical
W
t
e Temporal offsetting: periods of
t = time time famine time famine and time slack cancel
_ : each other out
w = workload - time Sl_aCk e Casual observance suggests
- slack time someone has discretionary time;

slack time “illusion.”



Situation C: Less than full-time load, slack time, <100% engagement

Genuine
t

t = time time famine
w = workload [} time slack

- slack time
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CPPORTUNITY COSTTCO




“It’s like putting out a fire. There is a lot of adrenaline produced
when I do those urgent projects instead of the innovation type
of projects.... so how do you really fight against that as a

biol ogj cal chall enge ?” —Advanced Technology Manager, Manufacturing
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Diversified s of

innovativen

“We were self-consciously saying th
exploratory project will result in a n
development or a Stage Gate type p
working on process improvement o
or what we call a knowledge gap.”

—Research fellow, paint and coatings

uct
hey may be
test method
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“Tthink tE e Efggest t]:un o was mekm g sure t]:l ey fe] t that
they were enabled to go do it. That was probably the best
"\ thing and realizing they all felt cozmﬁrtab_le with 1t—
 finally, it toof?onger for some, easier for others, but I
have a feeling thet depended on J{OW Jong they had been

in a culturé of it was a no."
—Senior vice-president of innovation, coatings, adhesives, and sealants
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Slack Time Y

Wave Occurrence

A 4

Genuineness
of Slack Time

Usage

Barriers to Slack Time

Endemic Overcom
Opportunity C

Outcomes

v

of Slack Time

Spectrum of Innovativeness
Employee Satisfaction
Cultural handle
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« Management buy-in
 Psychological safety
e NMantarchin
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» Behavioral evaluation

Self-selection
not smart

Effective
Slack
Time

Reduced ROI
because everyone
is doing slack time

Low-hanging
fruit only
(easy and safe)

* Articulation of workflow
* Rhythm of check-ins
» Simple 5-minute forms
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An Action- Orlented Framework for
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Organizations need move beyond their beundarres to create system change threugh Crosssa) ' ‘

industry collaborations that can address Iarger sustarnabllrty challenges eellectrvely (Bansal 2024)
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