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*Messaging tools adapted from Marshall Ganz and M+R Strategies 
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Develop Your Personal Narrative 

Developed by community organizer and Harvard professor Marshall Ganz, the Story of Self, Us, and Now is a framework that you can use to expertly shape your story in a way that inspires collective action. 
Step 1: Story of Self
Take this time to think about your personal story as well as the values, and decisions that have lead you to where you are today. If you have a particular moment or experience that inspired you to become an advocate, this would be a great time to think about that.  Think about your story. Reflect on a pivotal moment in your life that illustrates your values and commitment to a cause or community. 
Questions to consider: 
· What experiences have shaped your identity and beliefs?
· When did you first feel strongly about this issue?
· What obstacles have you faced that connect to your story?
Example: “As a child, I saw my mother struggle to get affordable healthcare for our family. Waiting for hours in clinics and watching her stress over bills left a lasting impact. These moments shaped my belief that everyone deserves access to equitable healthcare.”
Your Story of Self:






Step 2: Story of Us
Link your personal values to those shared by your community, group, and/or audience.
Questions to consider: 
· What shared values do you and your audience have in common?
· What challenges does your community face?
· How does your experience relate to others’?
Example: “We are all born with bodies and no matter what race, religion, or creed we are, we want our family to have healthy lives. Many of us have experienced how limited access to healthcare affects families. Together, we can make our voices heard so that corporate greed does not win.”
Your Story of Us:






Step 3: Story of Now
The Story of Now is where you bring it all together and demonstrate the urgency of taking action. Be sure to outline what is at stake. 
Questions to consider: 
· Why is immediate action necessary?
· What opportunities exist to create change?
· How can your audience get involved?
Example: “Today, we have an opportunity to support legislation that provides more funding for healthcare access. Volunteer at our phonebank today so that we can ensure no family faces the struggles mine did. This is our moment to act.”
Your Story of Now:
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Refine Your Story with the 27-9-3 Message Map 
With your full narrative complete, use the 27-9-3 Message Map to distill your messaging. Think of this as your elevator pitch. 
Step 1: Highlight Key Points
Identify three main ideas from your narrative. For instance:
1. Personal experience with healthcare challenges (Story of Self).
2. Shared values of resilience in the community (Story of Us).
3. Urgency of supporting healthcare legislation (Story of Now).
Step 2: Create Your 27-9-3 Message
Your message should:
· Use no more than 27 words.
· Be deliverable in under 9 seconds.
· Contain 3 main points.
Example: “My family faced barriers to healthcare access. Our community values resilience. Together, we can pass laws to ensure healthcare for everyone. Let’s take action now.”
Your 27-9-3 Message:









Step 3: Refine for Clarity and Impact
· Make sure your message is clear, highlights the shared values, and has a clear ask and/or call to action.
· Practice delivering it out loud to check its flow and effectiveness.
Practice and Feedback
· Share your 27-9-3 message with a trusted group or partner.
· Request feedback on clarity, emotional appeal, and overall impact.
· Revise your message based on the feedback received.
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