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What’s Ahead
Landscape

Becoming Futurists

Strategic Framing



Shifting Sands

Adaptable

Agile
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Landscape
§ Enrolment
§ Retention
§ Support
§ Strategies

The Numbers: K12
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Landscape

How would you 
describe your 
international student 
(F1) enrolment for 
this year? Great, ok, 
disappointing. 

Chat box reflection
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“The truth is good, but 
interesting is better.” (As told 
to Christopher Walken | NYT 
2-4-22)
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Total 41.5% decline

Chinese Students 66% decline

‘18 ‘21

CN 50% 37%

SK 8.6% 8.7%

MX 3.3% 7%

VT 7.1% 6.7%

Enrolment
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Enrolment
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Enrolment
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Enrolment
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Enrolment
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Enrolment

20%

16%

31%

27%

6%

Compared with this time last year (August 2022 vs August 2021), how would you 
describe your total international student enrollment?
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Enrolment Compared with this time last year (August 2022 vs August 2021), how would you 
describe your total international student enrollment for the following countries?
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Enrolment

19%

13%

30%

30%

Compared with this time last year (August 2022 vs August 2021), how would you 
describe your new international student enrollment for 2022-2023 compared to 
2021-2022?

7%
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Enrolment Compared with this time last year (August 2022 vs August 2021), how would you 
describe your new international student enrollment for the following countries?
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NAIS Popup Survey April 2022 Retention 2019-20 vs 21-22 

7%

75%

18%

Good news! What accounts for this? 
Better support? Kids can’t get home?

Retention
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7%

42%

51% What type of support 
vs 2019-20?

NAIS Popup Survey April 2022 Students Seeking HWB Support 
2019-20 vs 2021-22

HWB
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What admission strategies might you adopt 
or enhance based on these changes?

NAIS Popup Survey April 2022

HWB

Chat box reflection
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Landscape

Markets

§ U.S. as Destination
§ What Parents Want
§ Top 5 Markets
§ Competition
§ Insights
§ China



AISAP Webinar Series | September 28, 2022

Drivers of study abroad

U.S.A.
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Parents
What Do Parents Want?
Job 2
• Schools in home country not rigorous enough
• Want a school that can challenge and engage so child’s 

potential filled; cares about college track
Job 3
• Schools in home country traditional + not innovative
• Want a school that will help child think creatively and 

communicate with others from different backgrounds; 
goal is to prepare child for global community

Job 4
• Schools in home country can’t get child into ‘elite’ U.S. 

college
• Want a school with an ‘elite’ reputation that will help 

child get into an ‘elite’ U.S. college

Chat box reflection
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1. China
2. South Korea
3. Mexico
4. Canada
5. Vietnam

Top 5 Mkts

Our Top Competitor 
Countries 0
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Top Competitors
UK Canada Australia NZ

NAIS Popup Survey April 2022

Our Top Markets
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37%

15%

11%

NAIS Popup Survey April 2022

Families choosing schools 
in home country or region 
2019-20 vs 2021-22

Top 5 Mkts



AISAP Webinar Series | September 28, 2022

Practitioner Observations

§ Lockdowns have slowed application flow
§ JP/HK/SK are solid but not as robust as pre-C
§ Renewed interest in ARAMCO market
§ Renewed interest in SP, IT, FR, SE, DK
§ Africa has strong potential; agents key
§ Loss of in-person contact hurt
§ 2024-25 will be better
§ Financial aid for target markets
§ Challenge finding/vetting agents

Insights
Chat box reflection
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A Changing China Market
• Higher ed capacity growing
• Reputation growing
• Shrinking tertiary population
• English import de-emphasized K12
• Feeder international schools and curriculum revamp
• Expect peak within 5 years and then flat

Insights
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Landscape

Agents
§ Engagement
§ Agent Experience
§ Insights
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25%

23%

36%

36%

34%

Problematic

NAIS Popup Survey April 2022: Challenges working with 
agents 2019-20 vs 2021-22

• N/A - We have not experienced any difficulties with 
agents

• More competition for fewer agents
• Agencies downsized, resulting in less client time
• Agencies went out of business
• Difficult/unable to establish relationships with new 

agents

Engagement
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China SK Mexico Vietnam

About Same More

NAIS Popup Survey April 2022: Families working with agents 
for 2022-23 compared with 2019-20 school years

Engagement

7%
14%

40%

18%
34%36%

9%

75%
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Agent Exp
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Agent Observations

§ 20% went out of business in China in 2020
§ Large and smaller firms ok; using subagents more
§ Offering more services than before: in-country rep, digital 

marketing, online events, etc.
§ U.S. still very popular but also most costly
§ In-person travel still tough in some countries; better 

scene in a year
§ It’s all about digital marketing
§ Especially in China…it’s all about the mobile
§ Parents and students much savvier consumers: more 

aware of brand, value, and cost
§ Marketing must be market specific
§ Don’t over rely on China
§ Vietnam is strong but fewer wealthy families
§ Vietnam still benefits from in person
§ JP good but fewer families (demographics)
§ SK strong but increasingly price sensitive
§ Europe is good; relationships with families key
§ Agent-Client relationships need to be nurtured

Insights
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Landscape

Strategies
§ Travel
§ Targeted Strategies
§ Strategies for China
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NAIS Popup Survey August 2022  When Travel 2022-23

Travel
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NAIS Popup Survey August 2022 Travel Plans for 2022-23Travel
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NAIS Popup Survey June 2022: International Recruitment EventsTravel

§ Meet in person
§ Be seen
§ Reconnect
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Your experiences? How do they change 
by market?

China: WeChat and 
WeChat Live

Korea: Kakao and 
KakaoTalk

Mexico/Brazil: FB, 
Instagram, TTok

Targeted
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§ Focus is on mobile content...most Chinese 
access the internet via their phones

§ Online no longer dominated by three tech 
companies: Baidu, Alibaba, and Tencent (BAT); 
no more hyper marketing using their data; 
privacy laws 

Strategies CN

§ Digital marketing
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Strategies

If you can only do three…

Know Your Parents!

Know Your Unique!

Know Your Market!
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§What It Means
§Why It’s Key
§How To
§Futurist Hat

Becoming Futurists
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Future is an Attitude
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Strategic resilience means thinking holistically 
about the needs of the organization. From 
experimenting with new opportunities at the 
edge of the operation to strengthening the 
speed, responsiveness and agility at the core.

Now and Next!
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Mind the Gap
Now vs Next
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“Forecasting the future requires a 
certain amount of mental 
ambidexterity…you need to learn how 
to think in two ways at once—both 
monitoring what’s happening in the 
present and thinking through how the 
present relates to the future.”
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Being a futurist 
means having 
essential 
mindsets. 
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Keeping Your Eyes on the Horizon

Generative Strategic

Now NEXT

Signals
10+0-2 3-5 5-10
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Signals
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Futurist Hat What If…there was a whole 
new market space?

The metaverse is the envisioned end 
state—incorporating all digital worlds 
alongside the physical world, with 
interoperability between them all. 
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Futurist Hat What If…there was a whole 
new market space?

The metaverse is the envisioned end 
state—incorporating all digital worlds 
alongside the physical world, with 
interoperability between them all. 

The [10] universities that will deliver 
programs in the metaverse this fall are part 
of a growing ed-tech trend that promises to 
broaden higher ed’s reach.
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Futurist Hat

What If…there was a whole 
new approach to an 
education that appealed to 
specific markets?
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Futurist Hat

What If…we looked at 
different data points that 
point to new markets?
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Futurist Hat

What If…we redesigned the 
admission experience so it 
was fun and joyful?



AISAP Webinar Series | September 28, 2022

Strategic Framing Off-mic! 
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Discussion: Strategic Considerations [10]
1. How is your school planning for an international student market 

that could generate fewer students than before the pandemic? 
What are the implications for the student experience at your school 
and for your budget?

2. How could you modify your recruitment strategies to adapt to a 
radically changed market?

3. What would a more diversified approach to international student 
recruitment look like for your school? How would you implement 
the program? How would you allocate resources to ensure success 
in multiple markets?
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Surprises

Good for the 
world and soul

Resilience
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Thank You!

Jefferson Burnett, NAIS/WIS burnett@nais.org

mailto:burnett@nais.org
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Resources

§ NAIS Trendbook 2022-23 (8/22)
§ ’Knowing What To Do Starts with 

Knowing Who You Are’[handout and 
webinar highlights] (Crane, 9/15/21)

§ ‘NAIS Research: Jobs To Be Done for 
Parents of International Students’ (1/21)

§ Value Creation in the Metaverse 
(McKinsey 6/22)

§ Amy Webb (Future Today Institute,  
SXSW YouTube, 3/22

§ The Future of China Recruitment 
(Sinorbis, 6/22)

§ Trends in Chinese International 
Education and Student Mobility (Sunrise 
International, 7/22)

https://www.nais.org/getmedia/70fa3525-c1ea-4212-bf54-9382373750c1/NAIS-Webinar-Resource_Whats-into-Whys-Exercise_9-15-21.pdf
https://www.nais.org/articles/pages/member/webinars/2021-2022/nais-webinar-takeaways-knowing-what-to-do-starts-with-knowing-who-you-are-unfolding-your-story/
https://www.nais.org/articles/pages/member/research/jobs-to-be-done-for-parents-of-international-students/
https://www.mckinsey.com/~/media/mckinsey/business%20functions/marketing%20and%20sales/our%20insights/value%20creation%20in%20the%20metaverse/Value-creation-in-the-metaverse.pdf
https://www.youtube.com/watch?v=Tb7Kv6P7m9Q
https://2511665.fs1.hubspotusercontent-na1.net/hubfs/2511665/Sinorbis_CN-Digital-Channels_digital.pdf?utm_campaign=PIE%20content%20push%20June%202022&utm_source=PIE%20Content%20push&utm_medium=Sponsorship&utm_content=Pie%20content%20push
https://presentations.yesware.com/60c5dc460bbb03796910f083c6f7fb9b58a6bbe2/71708fa3dc5e69f1360350fef38fa45f/eaac93d2a1adeedf3efa602a67269520

