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Landscape
Becoming Futurists

Strategic Framing
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The Numbers: K12

" Enrolment
Landscape = Retention

= Support

= Strategies
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How would you
describe your
Land international student
andscape (F1) enrolment for
this year? Great, ok,
disappointing.
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“The truth is good, but
interesting is better.” (As told
to Christopher Walken | NYT
2-4-22)
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TRENDBOOK

/
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o Independent Schools

FIGURE 1: International Students With F-1 Visas at NAIS and
All Private Schools
Chinese Students@NAIS Schools
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Source: Student Exchange and Visitor Program (SEVP), “Special Report for NAIS on F-1 International Students in Private Schools
2015-2017”
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The
‘ International
e Student

Outlook

M INTERNATIONAL (F-1VISA) STUDENTS IN K-12SCHOOLSINTHE .
UNITED STATES, 2018-2021
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—— Chinese Students 66% decline

» Total 41.5% decline
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CN  50%

|=> Sk 8.6% 8.7%

MX  3.3%

Source: NAIS, based on Student and Exchange Visitor Program (SEVP), “SEVIS by the Numbers Reports,” 2018, 2019, 2020,
and 2021

mum AISAP Webinar Series | September 28, 2022 © National Association of Independent Schools




Change in number of students on F1 visas at NAIS member schools, 2020-2022)
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Median number of international students in independent schools, 2020-2022
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Median number of international students at independent schools by region, 2020 vs. 2022

40 - 39

35 A
30
25
20
15
10

(-28%)
28

(-29%)
6

(-33%)

East (NJ, NY) Mid-Atlantic
(n=90) (n=116)

Midwe st New England  Southeast Southwest West
(n=92) (n=161) (n=119) (n=60) (n=134)
m2019-2020 m2021-2022

mum AISAP Webinar Series | September 28, 2022 © National Association of Independent Schools



Median number of international students at independent schools by type of school, 2019-2020 to

2021-2022
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Compared with this time last year (August 2022 vs August 2021), how would you
\ e(\" describe your total international student enroliment?

=
]

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Fewer students

Slightly fewer
students

About the same 31%
students

Slightly more 27%
students

0,
More students 6%
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Compared with this time last year (August 2022 vs August 2021), how would you
describe your total international student enrollment for the following countries?

FEWER SLIGHTLY ABOUT SLIGHTLY MORE N/A - DO NOT ENROLL 1
STUDENTS FEWER THE MORE STUDENTS STUDENTS FROM THIS
STUDENTS SAME STUDENTS COUNTRY

China 29.46% 11.61% 39.29% 10.71% 4.46% 4.46%
33 13 44 12 5 5
South 12.84% 3.67% 22.02% 13.76% 1.83% 45.87%
Korea 14 4 24 15 2 50
Mexico 7.34% 7.34% 25.69% 7.34% 0.92% 51.38%
8 8 28 8 1 56
Canada 5.50% 3.67% 28.44% 14.68% 0.92% 46.79%
6 4 31 16 1 51
Vietnam 6.42% 10.09% 22.94% 6.42% 3.67% 50.46%
7 11 25 7 4 55
Japan 6.42% 6.42% 21.10% 8.26% 1.83% 55.96%
7 7 23 9 2 61
Brazil 3.67% 2.75% 22.94% 9.17% 3.67% 57.80%
4 3 25 10 4 63
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Compared with this time last year (August 2022 vs August 2021), how would you
e(\" describe your new international student enrollment for 2022-2023 compared to
\\) 2021-2022?

Fewer students

Slightly fewer
students

About the same o
students 30%

Slightly more o
students 30%

More students 7%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Compared with this time last year (August 2022 vs August 2021), how would you
describe your new international student enrollment for the following countries?

FEWER SLIGHTLY ABOUT SLIGHTLY MORE N/A - DO NOT ENROLL TOTAL
STUDENTS FEWER THE MORE STUDENTS STUDENTS FROM THIS
STUDENTS SAME STUDENTS COUNTRY

China 33.04% 8.04% 30.36% 18.75% 4.46%
37 9 34 21 5 112

South 12.04% 3.70% 25.00% 12.96% 0.93% 45.37%
Korea 13 4 27 14 1 49 108

Mexico 7.34% 9.17% 25.69% 4.59% 2.75% 50.46%
8 10 28 5 3 55 109

Canada 6.48% 5.56% 27.78% 13.89% 0.00% 46.30%
7 6 30 15 0 50 108

Vietnam 8.41% 9.35% 21.50% 6.54% 3.74% 50.47%
9 10 23 7 4 54 107

Japan 10.19% 4.63% 21.30% 8.33% 1.85% 53.70%
11 5 23 9 2 58 108

Brazil 3.70% 3.70% 21.30% 11.11% 3.70% 56.48%
4 4 23 12 4 61 108
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a NAIS Popup Survey April 2022 Retention 2019-20 vs 21-22
Rete““o

Lower retention _
Good news! What accounts for this?

Better support? Kids can’'t get home?

About the same

Higher
retention

18%
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NAIS Popup Survey April 2022 students Seeking HWB Support
2019-20 vs 2021-22

N\

Lower extent

About the same

Greater extent 0 What type of support
1% vs 2019-207?
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NAIS Popup Survey April 2022

Student
Outlook

N\

m PERCENTAGE CHANGE IN TYPES OF SUPPORT FOR INTERNATIONAL T

STUDENTS, 2019-2020 TO 2021-2022 \ e c‘_‘\o“

Enhanced health and
well-being services and
support

Increased administration
and faculty contact with
international parents

Increased orientation for
new students

What admission strategies might you adopt
Provided additional or enhance based on these changes?
uidance for faculty abou
° su|<t))|é>ortingt

international students

Increased advisories/
individual contact with
international students

Added additional
academic supports

Translated some or all of the
school communications for
international parents
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Markets

= U.S. as Destination
= What Parents Want
" Top 5 Markets

= Competition

" |nsights

= China

Landscape
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) &2 COLUMBIA UNIVERSITY

INTERNATIONAL 03274 IN THE CITY OF NEW YORK

EDUCATION STRAREGY
2019-2024

UK Still Leads, but USA Gaining Ground

Recent survey data indicate that interest in the UK as a preferred study destination may have peaked among Chinese

students and parents, while the US continues fo edge out other popular destinations

‘ D r i Ve rS Of St u d y a b ro a d ‘ TOP 10 Popular Countries/Regions for Studying Abroad (%)

2016 =2017 =2018 ™2019 w2020 2021 w2022
41
| o

P 4

& 15 )

14 14
12
MTE P R R
- " LR [ - ‘
L |
The UK. The US. Hong Canada Japan Singapore Australia Germany France New
Kong, Zealand
China
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What Do Parents Want? + OX ‘-ef\ec’t'\on
e“‘c" Job 2 cha

* Schools in home country not rigorous enough
*  Want a school that can challenge and engage so child’s
potential filled; cares about college track

Job 3

NAIS Rescarch: Jobs to Be Done for Parentsof o Schools in home country traditional + not innovative
nternational Students

s iy s men e ey e e . © - VVANE A SChOOI that will help child think creatively and

conducted using the Jobs-to-Be-Done (JTBD) methodology, sought to understand the context that led families to independent
schools and the outcomes they sought in sending their children there.

L L) L]
As a follow-up to this research, NAIS conducted interviews with parents and guardians of international students. The interviews m m t th th m d t b k d .
sought to understand the JTBD of parents of international students and how these Jobs may differ from those of parents of CO u n I Ca e WI O e rs rO I e re n a C g rO u n S,
domestic students. The interviews were conducted by phone primarily with parents of students from China but also parents from

European and other Asian countries. The calls took place during the fall of 2020. This report presents the results of these

goal is to prepare child for global community
Job 4
* Schools in home country can’t get child into ‘elite’” U.S.
college
 Want a school with an ‘elite’ reputation that will help
child get into an ‘elite’ U.S. college

pov
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XS 1. China
sN\\‘ 2. South Korea
—‘QQ 3. Mexico

4. Canada

Our Top Markets 5. Vietnam

NAIS Popup Survey April 2022

Our Top Competitor
Countrles [] m Canada Aust_ralia NZ
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NAIS Popup Survey April 2022

Fewer families

Families choosing schools

in home country or region
2019-20 vs 2021-22

About the same

More families
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jon
. XS eflect©
w8 Chat PO* !

= Lockdowns have slowed application flow

= JP/HK/SK are solid but not as robust as pre-C
= Renewed interest in ARAMCO market

= Renewed interest in SP, IT, FR, SE, DK
Practitioner Observations = Africa has strong potential; agents key

= Loss of in-person contact hurt

= 2024-25 will be better

" Financial aid for target markets

= Challenge finding/vetting agents
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RISE, REBOOT
AND REFORM

A Changing China Market

Higher ed capacity growing
Reputation growing
Shrinking tertiary population

English import de-emphasized K12
Feeder international schools and curriculum revamp
Expect peak within 5 years and then flat
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Agents

" Engagement
Landscape = Agent Experience

" |nsights
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NAIS Popup Survey April 2022: challenges working with
agents 2019-20 vs 2021-22

N/A - We have
not experien...

* N/A - We have not experienced any difficulties with
agents

* More competition for fewer agents

* Agencies downsized, resulting in less client time

* Agencies went out of business

 Difficult/unable to establish relationships with new
agents

More
competition ...

Problematic Agencies 36%
downsized,...

Agencies went 36%

(1]

out of business

Difficult/unabl 0
~—— e to establi... 34A
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“‘ NAIS Popup Survey April 2022: ramilies working with agents
2 for 2022-23 compared with 2019-20 school years

e

0.7 75%

0.6

0.5

0.4 o

40%

0.3

0.2

0.1 7%

: H
SK Mexico Vietnam

m About Same m More
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What are your expectations for student enrolment figures for 2022?

m Less than 2021 0 The same as 2021 m More than 2021

Work & Travel/ Cultural
Exchange Programmes 34%

icef rommas. Undorgrac I £
o Programmes, Undergraduate 5% 16%

2o
Secondary / Kindergarten-12 34% *
French programmes in Canada 38% _
Language 21% e

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Graduate, MBA 19%
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= 20% went out of business in China in 2020

S = Large and smaller firms ok; using subagents more

\\" = Offering more services than before: in-country rep, digital
marketing, online events, etc.

= U.S. still very popular but also most costly

= |n-person travel still tough in some countries; better

scene in a year
= |t’s all about digital marketing

= Especially in China...it’s all about the mobile

Agent Observations ‘ = Parents and students much savvier consumers: more
aware of brand, value, and cost

=  Marketing must be market specific

= Don’t over rely on China

= Vietnam is strong but fewer wealthy families

= Vietnam still benefits from in person

= JP good but fewer families (demographics)

= SK strong but increasingly price sensitive

=  Europe is good; relationships with families key

= Agent-Client relationships need to be nurtured
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Strategies

= Travel
Landscape » Targeted Strategies

= Strategies for China
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NAIS Popup Survey August 2022 when Travel 2022-23

Which of the following countries do you plan to visit as part of your 2022-
23 international student recruitment efforts? Please check all that apply.

Vexico
Vietoarn

Jepar
Souh Korea

China

Brazil

Canada

Other (please specify)
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1(3"6\ NAIS P
opup Survey August 2022 Travel Plans for 2022-23

When do you expect to travel? Select all that apply.

October 2022

November 2022

Winter 2023 17%

Spring 2023

| intend to recruit internationally but have
no firm travel plans at the moment
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"(a\le\ NAIS Popup Survey June 2022: international Recruitment Events

Prospective parent events 100%

Recruitment fairs 90%
= Meetin person

= Be seen

Past and current parent events 80%
= Reconnect

One-on-one meetings 70%

Alumni events 30%
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13‘%9‘66

FIGURE 5
- PERCENTAGE CHANGE IN USE OF RECRUITMENT STRATEGIES,
2019-2020 TO 2021-2022

43.5% 188% 26.1%
itante Jd
Consultants [Kage 22.7% 15.2% 54.5%

1.5%
Customized

0 0, 0,
Website 32.4% 16.2% 48.5%

Agents

o N
Vi 60.9% 30.4% .
4.4%
Targeted ) :
Messaging 35.8% 22.4% 30.4%
| | [ | |
0% 20% 40% 60% 80% 100%

M Use less M About the same [l Use more
B Not applicable/Never used/No longer use

Source: NAIS, International Popup Survey, “Enrollment and Recruitment,” April 7-18, 2022
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The
International
Student
Outlook

Your experiences? How do they change
by market?

China: WeChat and
WeChat Live

Korea: Kakao and
KakaoTalk

Mexico/Brazil: FB,
Instagram, TTok

© National Association of Independent Schools




= Focus is on mobile content...most Chinese
access the internet via their phones

= Online no longer dominated by three tech
companies: Baidu, Alibaba, and Tencent (BAT);
no more hyper marketing using their data;

privacy laws

= Digital marketing
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NAIS Research: Jobs to Be Done for Parents of
International Students

conducted using the Jobs-to-Be-Done (JTBD) methodology, sought to understand the context that led families to independent
schools and the outcomes they sought in sending their children there.
As a follow-up to this research, NAIS conducted interviews with parents and guardians of international students. The interviews

‘ s
%\ NAIS has previously published research on the reasons why parents enroll their children in independent schools. The research,

‘ sought to understand the JTBD of parents of international students and how these Jobs may differ from those of parents of
domestic students. The interviews were conducted by phone primarily with parents of students from China but also parents from
European and other Asian countries. The calls took place during the fall of 2020. This report presents the results of these
interviews.

Knowing what to do
starts with knowing who you are:
Unfolding your story in uncertain times

Shelly Peters, principal
Christina Albetta, positioning strategist

If you can only do three... ST el

Customized Market Research (CMR)

Smercn
Vietnam: Education Sector i
CS Vietnam - May 2021

S gueici

Customized Market Research (CMR) @
Mexico: Education Sector
About this Report
S Mexico - May 2021
Location:  Vietnam

Report Date:  ay 14, 2021
Prepared by: U.5. Commercial Service Ho Chi Winh City, Vietnam

Huong Nguyen, Commercial Assistant

. & Floor, Dlamond Plaza, 34 Le Duan Street Disrct 1,
About this Report Ho Chi Hinh City 700000, Vietnam

Location: Nesico Tel: +84-28-3520 4680

ReportDates iy 18, 2021 Email: uong.ngyendtrade.gov.

Prepared by: U.5. Commercial | Service, Mexico Ci port.g¢

ity
Martha Sinchez, Commercial Specialist
Liverpoot 31, Colonia Juarez

600 Mexica Cit, Hexica

52,55 4450 0474 Client Contact Information
Martha sancheztrade.gov National Association of Independent Schools
. export go

loana Wheeler, Director of Global Initatives

Address: 1129 20th Street, NW, Suite 800
Washington, DC 20036-3425 USA

Telephone: +1-202-973-9755

Email:  wheeleranais.org

Website:  hitp:/ fwww.nais.ore

Address: 1129 20" Sreet, NV, Sule 800 f you have any questions about this service, please contact the International
Field Office that prepared this report. To proceed with another service or for
Telephone: + 202 973-9755 general inquiries, please contact your local U.S. Commercial Service Field Office.
Email:  wheelergnais.org

Webstte:  wwww.nais.ory

I ehis service, please contact Fied Ofice that
ircuiries, please contact your

ocal U.S. Commercial ervice ield Office.
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= \What It Means

" Why It’s Key
Becoming Futurists = How To

® Futurist Hat
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Future is an Attitude

= ."5.
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Strategic resilience means thinking holistically
about the needs of the organization. From
experimenting with new opportunities at the
edge of the operation to strengthening the
peed, responsiveness and agility at the core.

Now and Next!

mum AISAP Webinar Series | September 28, 2022



Mind the Ga

Now vs Next
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Re-perception (n)

The ability to see, hear, or become
aware of something new in existing

information. Noticing what others
missed.
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e “Forecasting the future requires a

SIGNALS certain amount of mental
ARE ambidexterity...you need to learn how
TALKING

to think in two ways at once—both
monitoring what's happening in the
present and thinking through how the
T present relates to the future.”
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Future Today
Institute

What Is A Futurist?

A futurist is someone who models next-order outcomes using a broad spectrum of
weak signals, strong signals, trends, and other factors. Futurists do not make
predictions. They make projections in order to create a state of readiness, to
determine strategic actions, to aid in decision-making, to build long-range plans, or
to simply imagine alternate future states.
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The 11 Macro Sources of Disruption

This simple tool shows the 11 sources of macro change that are typically outside a leader’s control.
Because technology is so intertwined with everyday life, it is shown as intersecting with all the
other sources.

1

; 2.
WEALTH
DISTRIBUTION EDUCATION
10. 3
. 1. INFRASTRUCTURE
TELECOMMUNICATIONS TECHNOLOGY
9. Your 4
ENVIRONMENT Organization GOVERNMENT
8. 5,
DEMOGRAPHICS GEOPOLITICS
7 6.
PUBLIC HEALTH ECONOMY
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September 2020

McKinsey

Quarterly
Being
Six problem-solving r—
mindsets for very element of your
uncertain times Eal i — Sl e
show and tell, imperfectionist,
recognizing with a high
that storytelling tolerance for
begets action 6 ambiguity
Being a futurist
. mutually
means haVIng reinforcing
i Tapping into mindsets Having a
essentia | collective intelligence, dragonfly-eye
. acknowledging view of the world,
min d sets. that the smartest to see through
people are not multiple lenses
in the room Pursuing

occurrent behavior
and restless
experimenting
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Keeping Your Eyes on the Horizon

Generative ‘ Strategic

Signals

0-2 | 3-5 5-10 10+

Now NEXT
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t-%;g VANTAGE

CE 1t is better to be surprised
by a simulation, rather than
blindsided by reality.

—Jake Dunagan, Institute for the Future
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Suppliers of internal-combustion-engine components will begin to see growth
stagnate and shrink.

. “ \5 Trends across groups of internal-combustion-engine groups
s\g Market size, $ billion CAGR, %
Transmission 1 . ! 1
93
McKinsey - II
Engine system 73
| | 61 . i
Drivetrain .\.—'\.
49 49 48
After treatment
16 21 20
il il
Fuel system
9 10 9
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\'\3‘ What If...there was a whole
o\ new market space?

Consumers are looking forward to shifting a range of their activities to the
virtual world.

Preference for at least one activity in
immersive world compared to physical

alternative,’ % of respondents Top 5 activities most preferred in an

immersive world compared to traditional
alternatives,? % of respondents

Shopping: Purchasing

79
physical or virtual goods
Prefer at least one Social: Attending virtual 78
L events/games
activity virtually vs
physically

Fitness: VR exercise 76

Dating: Going on a date

Education: Classes/
learning events

The metaverse is the envisioned end
state—incorporating all digital worlds o
alongside the physical world, with sctiviiosphysiclly
interoperability between them all.
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What If...there was a whole
new market space?

INSIDE

HIGHER ED

The [10] universities that will deliver
programs in the metaverse this fall are part
of a growing ed-tech trend that promises to
broaden higher ed'’s reach.

College in the Metaverse Is Here. Is Higher Ed Ready?

. . Proponents say virtual reality boosts student engagement and achievement. Others worry it
The metaverse IS the enV|S|Oned end may prioritize corporate profits and violate student privacy. As 10 metaversities launch this
state—i ncorpo rati ng all d |g ital worlds fall, the details are being worked out in real time.

alongside the physical world, with
interoperability between them all.
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?“‘ﬂ‘ :;i' f Covid FAQs  Faculty Funds ~  Partnerships ~ APPLY GIVE CONTACT |

MIT Global
Experiences Programs+ Your Resources  About Q

Where Visionaries Find
Global Opportunities

W h at If. ° .t h e re wa S a W h o I e MISTI makes it possible for MIT students

to experience the world while advancing
knowledge, tackling tough challenges,

new approach to an R S
educ.a.tlon that appealed to T
specific markets?
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SINGAPORE AIR SHOW AIN on I | ne

a‘ AIR TRANSPORT
X 5‘“ Boeing Sees Dramatic Rise in Asia's Traffic Share by 2040

by Peter Shaw-Smith - February 12, 2022, 10:00 PM

What If...we looked at
different data points that Data Gravity Index Score Reflects Intensity

° The Data Gravity Index Score measures the intensity and gravitational force of enterprise data growth for ¢
po I nt to n ew m a rkets ? Global 2000 Enterprises across 53 metros and 23 industries globally. The score, as measured in gigabytes per
° second, provides a relative proxy for measuring data creation, aggregation and processing. el

Data Gravity scores, as measured in gigabytes per second, illustrative of actual results

AMERICAS EMEA APAC

mum AISAP Webinar Series | September 28, 2022 © National Association of Independent Schools




Model S Model 3 Model X Model Y Solar Roof Solar Panels Shop Account Menu

Cargo Space Range (EPA est.) Dual Motor

What If...we redesigned the

admission experience so it
° Taking delivery of your new Tesla is a quick and easy experience. With Tesla Tutorial videos
Wa S fu n a n d o fu I ? available right on your touchscreen, you can learn about the features and functions of your
j y ] Tesla from the driver’s seat.

After placing your order, sign in to your Tesla Account to complete the required delivery
tasks and prepare for delivery. The latest updates on delivery timing, VIN assignment and
appointment details will be available in your Tesla Account.

Taking Delivery

Depending on location and eligibility, your Tesla will be available for pickup at a delivery
center or will be delivered to your location. Please note that delivery dates may change
based on many factors including logistics and completion of your pre-delivery tasks.

Pick up from a Tesla location

e Express Delivery

Delivered to your location

e Tesla Direct
e Carrier Direct
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Strategic Framing 0‘ T
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Discussion: Strategic Considerations [10]

1. How is your school planning for an international student market
that could generate fewer students than before the pandemic?
What are the implications for the student experience at your school

and for your budget?

2. How could you modify your recruitment strategies to adapt to a
radically changed market?

3. What would a more diversified approach to international student
recruitment look like for your school? How would you implement
the program? How would you allocate resources to ensure success

in multiple markets?
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Jefferson Burnett, NAIS/WIS burnett@nais.org
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The

International

Student
Outlook

TREN D|N Since 2018, internatiqnal student
enrollment has fallen in many K-12
schools, including NAIS schools, and in
higher education.

Recruitment and retention strategies

are evolving as schools have found Jefferson Burnett is a vice IToana Suciu Wheeler is

it necessary to host virtual events president at NAIS. director of global initiatives.
for students and families due to the

pandemic.

Many schools report increased demand
for health and well-being support for
international students.

60 2022-2023 NAIS TRENDBOOK
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Resources

NAIS Trendbook 2022-23 (8/22)
"Knowing What To Do Starts with
Knowing Who You Are’[handout and
webinar highlights] (Crane, 9/15/21)
‘NAIS Research: Jobs To Be Done for
Parents of International Students’ (1/21)
Value Creation in the Metaverse
(McKinsey 6/22)

Amy Webb (Future Today Institute,
SXSW YouTube, 3/22

The Future of China Recruitment
(Sinorbis, 6/22)

Trends in Chinese International
Education and Student Mobility (Sunrise
International, 7/22)

© National Association of Independent Schools
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https://www.nais.org/getmedia/70fa3525-c1ea-4212-bf54-9382373750c1/NAIS-Webinar-Resource_Whats-into-Whys-Exercise_9-15-21.pdf
https://www.nais.org/articles/pages/member/webinars/2021-2022/nais-webinar-takeaways-knowing-what-to-do-starts-with-knowing-who-you-are-unfolding-your-story/
https://www.nais.org/articles/pages/member/research/jobs-to-be-done-for-parents-of-international-students/
https://www.mckinsey.com/~/media/mckinsey/business%20functions/marketing%20and%20sales/our%20insights/value%20creation%20in%20the%20metaverse/Value-creation-in-the-metaverse.pdf
https://www.youtube.com/watch?v=Tb7Kv6P7m9Q
https://2511665.fs1.hubspotusercontent-na1.net/hubfs/2511665/Sinorbis_CN-Digital-Channels_digital.pdf?utm_campaign=PIE%20content%20push%20June%202022&utm_source=PIE%20Content%20push&utm_medium=Sponsorship&utm_content=Pie%20content%20push
https://presentations.yesware.com/60c5dc460bbb03796910f083c6f7fb9b58a6bbe2/71708fa3dc5e69f1360350fef38fa45f/eaac93d2a1adeedf3efa602a67269520

