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The Project:
PBS KIDS 24/7



Initial Challenges
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The Big Idea

How many users are usimgshe live stream?

How much time are uéers®pending with the live stream?
What are they watching?
Basic behavioral data "
How do we ensure thls

V(or at least some of it) is
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BUILD IT OUT




Event Categor Total Events m Event Value Avg. Event Value

134,120 100,590
PBS KIDS 24/7 — Video

Playback * 82,912 62,184
PBS KIDS 24/7 — User

Interaction ** 51,208 38,406 4,264,368 92.73




Event Action Secondary Dimension Total Events Unique Events Event Value Avg. Event Value
41,573 31,180

[ShowName] | Episode | [EpisodeName]* 8,777 6,583

[ShowName] | Episode | [EpisodeName]* 6,988 5,241

[ShowName] | Episode | [EpisodeName]* 6,502 4,877

[ShowName] | Episode | [EpisodeName]* 6,246 4,685

[ShowName] | Episode | [EpisodeName]* 4,681 3,511

[ShowName] | Episode | [EpisodeName]* 4,481 3,361

[ShowName] | Episode | [EpisodeName]* 2,277 1,708

[ShowName] | Episode | [EpisodeName]* 1,591 1,193

[ShowName] | Episode | [EpisodeName]* 30 23



Event Action Secondary Dimension Total Events

41,339
[ShowName] | Episode | [EpisodeName] 8,751
[ShowName] | Episode | [EpisodeName] 6,962
[ShowName] | Episode | [EpisodeName] 6,476
[ShowName] | Episode | [EpisodeName] 6,220
[ShowName] | Episode | [EpisodeName] 4,655
[ShowName] | Episode | [EpisodeName] 4,455
[ShowName] | Episode | [EpisodeName] 2,251

[ShowName] | Episode | [EpisodeName] 1,565

Unique Events

31,004

6,563

5,222

4,857

4,665

3,491

3,341

1,688

1,174

Event Value

40,964,977

12,963,629

8,602,228

9,031,278

2,979,342

196,602

3,006,751

2,092,563

2,090,574

Avg. Event Value

843

1,477

1,231

1,389

477

42

671

919

1,314



82,912 62,184
MediaStart 41,573 31,180

MediaStop 41,339 31,004 40,964,977 843



I\/IedlaStart i.e. V|deo stream starts e
= [Program Name] ][Eplsode Name] | [V|deo Type]
I\/ledraStOp i.e. video stream stops

*Bonus Event VaIue i. e seconds watched
*Double Secret Bonus custm dlmen5|ons|

h24/7MdlSmplbthf 7



Think Like a Developer...

Screen Name to send with Screenview to Goog Description

If a user is in the LIVESTREAM and selects a
character from the navigation bar, the FVOD

|User enters the Free VOD experience FVOD experience begins and should fire this screen name
|User enters the Live Stream (24/7) experience Live Stream (app)
|User interacts with the gaming prompts* (*TBD) Game Interaction (app)
User opens the livestream schedule TV Schedule (app)
User opens More Apps Screen More Apps | |
Behavior Event Category Event Action Event Label
| User begins/joins the live stream PBS KIDS 24/7 - Video Playback MediaStart [Show Name] | [Episode Name] | ID | Episode|
| While the user is watching the livestream, a new program begins PBS KIDS 24/7 - Video Playback MediaStart [Show Name] | [Episode Name] | ID | Episode|
|User leaves the live stream PBS KIDS 24/7 - Video Playback MediaStop [Show Name] | [Episode Name] | ID | Episode|
‘While the user is watching the livestream, the current program er PBS KIDS 24/7 - Video Playback MediaStop [Show Name] | [Episode Name] | ID | Episode|
|Users click the Grownups Bar (*formerly the Parents Bar) PBS KIDS iOS - Grownups Bar
| Users click the "Make Donation" button located in the Grownups PBS KIDS iOS - Grownups Bar Make Donation [Localized Station callsign)
|iOS Device Type 3 (this is for the iOS app ONLY) Returns the users specific iOS device type (iPad2, iPad http:/stackoverflow.com/questions/11197509/ios-how-to-get-dev
| Client Hour 4 Programming Hour and Client Hour MIGHT be the sam This should record the two-digit hour of the day in the user’s local time z
Client GMT Offset 5 Currently exists in General Audience Google Tag Manager Container
| Client Date 6 Currently exists in General Audience Google Tag Manager Container

Client Day of Week 7 Currently exists in General Audience Google Tag Manager Container
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FIeX|b|I|ty is Key
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Constant lteration







New Product = Perfect Time To Innovate




[STATION NAME] - 24/7 iOS MOBILE DATA ONLY
e Mar 1, 2017 - Mar 31, 2017 ~

24,7 Users 24/7 Sessions Stream Donation Clicks Local TV Schedule
8,354 17,021 43,114 324,043 00:34:39 24 54
¢+ 139.8% + 218.5% ¢ 244.2% t 178.1% 2-1.6% 3 -38.5% t 25.6%
San Francisco 3,984 Sezame Street | Grover's Street Safari | NULL | Episode 443
San Jose 2,247 Super Why! | Mathis' Book of Why | NULL | Episode 441
Oakland 659 Odd Squad | Rookie Might:Who Let The Deoug Out? | NULL | Episode 420
Fremont 457 Sesame Street | Camping Show | HULL | Episode 401
Sunnyvale 303 Odd Squad | The Cherry-On-Top-lnator-Sir | NULL | Episode 366
Richmond 267 Super Why! | Tilden the Caterpillar | HULL | Episode 365
Santa Clara 282 Odd Sguad | O is for OppositecAgent Oksana’s Kitchen Nightmares | NULL | Episode 360
Hayward 251 Sesame Street | School for Chickens | NULL | Episode 348
1-10/ 543 & > Sesame Street | Birdie & the Beast | NULL | Episode 339
1-10/ 622 < >
Hour of the Day x No. of Sessions Day of the Week x No. of Sessions 24/7 Users - New vs. Returning
Il Sessions Il Sessions

B Returning Visitor W Mew Visitor

Friday

Saturday

Thursday

Client Hour

Sunday

Client Day of Week Name

Wednesday

a 300 &0 S00 1.2K 1.5K o 600 1.2K 18K 24K 3K

Sessions Sessions



I

SERVED HERE

FRESH €)'
FISH
ICE=CREAM

. OFF THE HOOK  TAKEA

 TAKE AWAYS

F









