
The Measurement Journey: From 
Concept to Execution

Joe Miscavige
Director, Digital Analytics
Business Intelligence, PBS

@joemiscavige



The Project:
PBS KIDS 24/7



Initial Challenges



The Terror of Measurement



• How many users are using the live stream?
• How much time are users spending with the live stream?
• What are they watching?
• Basic behavioral data
• How do we ensure this data (or at least some of it) is 

available to stations?

The Big Idea  









BUILD IT OUT
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Event Category Secondary Dimension Total Events Unique Events Event Value Avg. Event Value

134,120 100,590 

PBS KIDS 24/7 – Video 
Playback * 82,912 62,184 

PBS KIDS 24/7 – User 
Interaction ** 51,208 38,406 4,264,368 92.73



Back

Event Action Secondary Dimension Total Events Unique Events Event Value Avg. Event Value

41,573 31,180 

[ShowName]|Episode|[EpisodeName]* 8,777 6,583 

[ShowName]|Episode|[EpisodeName]* 6,988 5,241 

[ShowName]|Episode|[EpisodeName]* 6,502 4,877 

[ShowName]|Episode|[EpisodeName]* 6,246 4,685 

[ShowName]|Episode|[EpisodeName]* 4,681 3,511 

[ShowName]|Episode|[EpisodeName]* 4,481 3,361 

[ShowName]|Episode|[EpisodeName]* 2,277 1,708 

[ShowName]|Episode|[EpisodeName]* 1,591 1,193 

[ShowName]|Episode|[EpisodeName]* 30 23 



Back

Event Action Secondary Dimension Total Events Unique Events Event Value Avg. Event Value

41,339 31,004 40,964,977 843 

[ShowName]|Episode|[EpisodeName] 8,751 6,563 12,963,629 1,477 

[ShowName]|Episode|[EpisodeName] 6,962 5,222 8,602,228 1,231 

[ShowName]|Episode|[EpisodeName] 6,476 4,857 9,031,278 1,389 

[ShowName]|Episode|[EpisodeName] 6,220 4,665 2,979,342 477 

[ShowName]|Episode|[EpisodeName] 4,655 3,491 196,602 42 

[ShowName]|Episode|[EpisodeName] 4,455 3,341 3,006,751 671 

[ShowName]|Episode|[EpisodeName] 2,251 1,688 2,092,563 919 

[ShowName]|Episode|[EpisodeName] 1,565 1,174 2,090,574 1,314 



Event Action Secondary Dimension Total Events Unique Events Event Value Avg. Event Value

82,912 62,184 

MediaStart 41,573 31,180 

MediaStop 41,339 31,004 40,964,977 843



The 24/7 Model - Simple but Powerful

• MediaStart i.e. video stream starts
• [Program Name]|[Episode Name]|[Video Type]

• MediaStop i.e. video stream stops
• *Bonus* Event Value i.e. seconds watched
• *Double Secret Bonus* custom dimensions!



Think Like a Developer…





Flexibility is Key



THE QA PROCESS



LAUNCH DAY



Constant Iteration



Here Comes The Data



New Product = Perfect Time To Innovate



Google Data Studio



Takeaways!






