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The opinions expressed in this webinar are those of the presenter(s). NWI assumes no responsibility for views expressed and statements made by the presenter(s).

Presented By

Lori Kennedy
Founder of The Wellness Business Hub

The Fusion Method: 
How To Fuse Together 1:1 Client Session With An 

Online Coaching Program

STEP # 1: Specificity: The CRITICAL focus that is needed to 
go from idea to program 
STEP # 2: The Must-Have Elements Of A Successful Online 
Program 

STEP # 3: The 4 Program Support Options & How To Choose 

NEXT STEPS: 2 Options To Move Forward 

Today’s Agenda
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● Discovery/Assessment/Consult  

● 60-90 minute client session (transactional)

● 30-60 minute follow session (transactional)

● 1-off client sessions (transactional)

● Overwhelming protocol with little support

● No community or accountability

The OLD Practice Model.
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● No reliable way to get clients

● Reacting to any/all clients in real time (no systems) 

● Competing on price (trading time for money)  

● Client is overwhelmed

● Too much time spent on admin/repetitive tasks

MAJOR PROBLEMS...

STEP # 1: Specificity
The critical FOCUS that is needed to go 

from idea to program. 
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WHAT SPECIFIC PROBLEM DOES YOUR 
ONLINE PROGRAM SOLVE?

I SPECIALIZE IN WORKING WITH 
PEOPLE WHO HAVE…
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How People Use The Internet...

Focus On A P
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This is what happens…

STEP # 2: The Must-Have Elements of a 
Successful Online Program.
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Automated Client Onboarding Process
(client contract, coaching sessions, next steps)

Specialized Signature System
(pre-recorded lessons and action tasks)

Client Support Options 
(weekly, bi-weekly or monthly)

Client Accountability & Community
(automated & curated)

+
+
+

The 4 Must-Have Elements...

This is what happens…
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STEP # 3: 

The 4 Online Program Support 
Options & How To Choose.

OPTION # 1:
1:1 Private Sessions 

OPTION # 2:
Weekly Community Coaching Sessions

OPTION # 3: FUSION
1:1 Client Sessions + Weekly Sessions

OPTION # 4:
Self-Study With No Coaching Access
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OPTION # 1:
1:1 Patient/Client Session Option.

● Access to online program   

● Access to community 

● Link to schedule 1:1 sessions within the duration of 

the online program timeframe

● 1:1 sessions are to support compliance of program

● Added value with community inclusion 

OPTION # 2:
Weekly Community Coaching Sessions

● Access to online signature program   

● Access to community 

● Attend weekly community coaching sessions

● Weekly coaching sessions are available to ‘group’ 

option and are to support compliance of program

● Added value with community inclusion 
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OPTION # 3: FUSION
1:1 Sessions + Weekly Coaching Sessions

● Access to online signature program   

● Access to set number of 1:1 coaching sessions

● Plus attend weekly community coaching sessions

● Double the level of support for better outcomes

● Added value with community inclusion 

OPTION # 4:
Self-Guided With No Access

● Access to online signature program   

● No access to online community

● No access to any level of coaching or accountability

● Gives you the flexibility to offer your online program 

to people outside of your province or state 

● Lower priced option gives those are not ready or 

can’t afford it, the ability to get results 
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Automated Client Onboarding Process
(client contract, coaching sessions, next steps)

Specialized Signature System
(pre-recorded lessons and action tasks)

Client Support Options 
(weekly, bi-weekly or monthly)

Client Accountability & Community
(automated & curated)

+
+
+

The 4 Must-Have Elements...

Option # 2: 
Weekly Coaching Sessions  



12

Option # 3: 
The Fusion Method 

Option # 4: Self-Study Option 
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Option # 4: Self-Study Option 

1. To demonstrate that you can help  

2. To provide ‘in-person’ trust with options  

3. Do the work up front to give yourself time freedom  

4. Scalable systems allow for growth 

5. Feel fulfilling and rewarding  

6. Make you wealthy  

Flexibility & Freedom Is Possible.Flexibility & Freedom… 
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Thank you!
LORI KENNEDY
Founder of The Wellness Business Hub 

www.thewellnessbusinesshub.com

support@thewbh.com

@lorikennedyinc

National Wellness Institute (NWI)  •  NationalWellness.org  •  NWI@nationalwellness.org  •  715-342-2969


