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Building 
a  

Professional 
Growth 

Plan

Professional Development Committee: 

Next Level Leader





Introduction

Share In Chat: 

What is one skill or area you’d like to improve this year?

Why professional 
development 

matters

How to build a plan 
tailored to you

Real tools and 
strategies to walk 
away with today

Focus on self-
reflection and within 

your control







Pre-Webinar Packet

Self 
Awareness 
Worksheet

Draft Plan Template

Values 
Worksheet

Decision Matrix

Open 
Ended 

Questions

Reflective Journal 
Example

Goal 
Setting

SWOT Analysis





Why a Professional Development Plan 
Matters

Context & 
Motivation

How you 
become 

your future 
self

Intentional 
growth

Links to 
Personal 
well-being 

and 
fulfillment

Avoiding 
stagnation





Soliciting Meaningful Feedback

Share in Chat:

What is a feedback question or statement that helped you grow?

Why is it essential?

What does 
“meaningful” look like?

Meaning Feedback

Reflect 
instead of 
reacting

Diverse & 
Trusted 
Sources

Timely, 
Specific, 

Actionable





To your 
manager

What is 
something I could 
improve on that 

would make 
things easier?

How do you think 
I handled 

(task/project)?  
What would you 
do differently?

Are there 
patterns in my 

work or behavior 
that I should be 
more aware? What strengths 

do you think I’m 
not using to my 
full potential?

How do you see 
my role evolving, 
and what should I 
work n to prepare 

for that?

To a 
Teammate

How was working 
with me on 

(project/task)?  
Anything I could 

have done better?

What’s something 
you’ve noticed about  

my 
communication/colla
boration that could 

be improved?

What’s one thing I 
could do that would 
help our partnership 
run more smoothly?

Do you feel like your 
ideas are heard 
when we work 

together?  If not, how 
can I improve?

Is there anything I do 
that makes 
teamwork 

easier/harder for 
you?

Self-Reflection Activity:

1. Two people you can ask for feedback from this week 

2. One open ended, meaningful question to ask each of them





Decisions to Make 
Change 

What helps you trust your instincts?  

What blocks you from trusting your instincts?

What is one decision you’ve made for 

yourself in the past year that has helped you 

grow?







Helpful 
Tools

for Decision
Making





How do we do it 
all?

▪ Identify your resources 

▪ Internal

▪ External

▪ AZA 

▪ Your Community 

▪ People 

▪ Tools

• What is a resource you’ve used and 

loved?





Putting It All Together

Goals: 

What do you want to 
learn 

Timeline: 

When do you want 
the knowledge 

Action: 

What is your plan for 
getting there?

Resources: 

What will you use 
and what will you 

need?

Feedback 
loop: 

How will you check 
your progress?





Live in Action 

Goal: 

Improve Leadership 
Communication 

Timeline: 

6 Months 

Action: 

Take a 
communication 
course, practice 
public speaking

Resources: 

AZA Learn webinar, 
Toastmasters, 

Support System 

Feedback loop : 

Ask manager and 
team after each 

presentation





Q&A + Live 
Coaching

What part of today’s plan feels 

most exciting?

What are your biggest 

barriers?





“Growth doesn’t happen because time passes. It happens because we decide to grow.”

Growth is 
intentional, 

not 
accidental.

This plan is 
yours

make it 
personal & 

flexible.

Feedback, 
clarity, and 
resources 
are your 

tools.
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