
Introduction to 
TRACK and the SDLE 

IRI Annual Meeting 
June 2018 
Sherri L. Bassner 
 
TRACK = Training Resources to Advance Competencies and Knowledge 
SDLE = Self-Directed Learning Engine 
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Topics 
• What problem are we trying to 

solve? 
• Emphasis on Scope 
• How does the Tool work? (screen 

shots) 
• How can you access the tool? 
• How you can make the SDLE 

even better! 
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• Helping companies institutionalize a 
Strategic Innovation culture by helping to 
train Strategic Innovation Leaders 
• Supports the Organizational leg of the IRI Value 

Proposition 
• Makes key elements of IRI-developed knowledge 

accessible in an organized way 
• Helps move the networking and peer-coaching 

aspects of IRI value away from near 100% 
dependence on meetings/face-to-face 
interactions 
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Why TRACK and the SDLE? 



Scope – A Focus on Leading 
Strategic Innovation 
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Breakthrough, 
Game changing, 

Disruptive, Radical, 
Transformational 

Innovation 

Incremental 
 Innovation,  
New Product 
Development 

Evolutionary 
or 

Adjacent 
Innovation 

Low Uncertainty High Uncertainty 

Credit:  Gina O’Connor et al, Beyond the Champion 
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A Focus on Leading  
Strategic Innovation 

6 

Being a good 
manager and 

leader of 
innovation 

Being a good manager 
and leader 
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Based on Results of Working Group 
Findings & Gina O’Connor’s Work 

7 



iriweb.org 

Tool Objective 
• Create a language and a framework for skills 

and competencies based on this 3x3 grid 
• Users can assess skills vs. each of these nine 

“roles” 
• Companies can combine competencies to 

create roles relevant to their environments 
• Skills assessment defines skill gaps 
• Create a development plan to close skill gaps 

using IRI and partner resources: 
• RTM articles, presentations, job aids, classroom courses 
• Most critical resources are “on the job training” skill practice templates 

created by our membership 
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Competencies Grouped into 
High Level Categories 

• Talent Management 
• Communication and Networking 
• Execution 
• Strategic Thinking 
• Decision Making and Problem Solving 
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Example:   D2 – Opportunity 
Domain Leader 
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Accessing the Tool 

• Currently an Advanced Prototype 
• Each member company receives up to 5 

accounts 
• Accounts assigned to individuals 

• Additional accounts available for purchase 
• Can create a company subsite 

• Define roles relevant to your company with the 
competencies defined 

• Add learning resources only your employees can see 
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How can you help? 
• Feedback on usefulness of 

resources 
• Contribute resources 

• Skill Practices, youtube videos, 
favorite external courses, etc. 

• Join the Sustainability Team 
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Questions or 
Comments? 
Thank you ! 
 



Need more 
information? 
Visit me at the Registration 
area this week  
 
Get more of your team involved.  
Bassner@iriweb.org 
 


	Introduction to�TRACK and the SDLE
	Slide Number 2
	Slide Number 3
	Why TRACK and the SDLE?
	Scope – A Focus on Leading Strategic Innovation�
	A Focus on Leading �Strategic Innovation
	Based on Results of Working Group Findings & Gina O’Connor’s Work
	Tool Objective
	Slide Number 9
	Slide Number 10
	Competencies Grouped into�High Level Categories
	Example:   D2 – Opportunity Domain Leader
	Slide Number 13
	Slide Number 14
	Accessing the Tool
	How can you help?
	Questions or Comments?
	Need more information?

