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Please use this document to write any necessary notes before, during or after our January Next Level Leader virtual session. 

	NLL Note-taking Document

	What priorities are you working on?
	1. 

 
2.   


3.   

	If June was your finish line, what might success look like?
	1.   

   
2.     
 

3.   

	What small doable habit can you try tomorrow? 
	

	On the placemat, where are your habit building opportunities?
	

	What actions have you found that need to be on your “Not to-do” List (de-implementation). 
	

	How might what you learned today look back at your own school or district? What learning do your colleagues back at your school/district need to do this work?
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	ORID Protocol Notes

	Objective
	

	Reflective
	

	Interpretive
	

	Decisional
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The Focused Conversation

U Objective
v'What are the actual facts?
v'What did you observe?

UReflective
v'How do you feel?

v"What are your preferences?
Qinterpretive

v'What is the meaning?

v'What can we learn?
WDecisional

v'What actions will you take?

v'What experiment can you run?
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DATA ANALYSIS FOR CONTINUOUS SCHOOL IMPROVEMENT ~ FOURTH EDITION °

Figure 2.2
MULTIPLE MEASURES OF DATA

Over time, Tells us:

actions/processes/programs demographic ‘What processes/programs
data indicate different groups of

that best meet the learning p

changes in the i
needs of all students. Zuntegxt :,f students like best.

the school. Tells us:
If groups of students
are “experiencing
school” differently.

Allows the prediction of

Tells us:
Student participation
in different programs
and processes.

Tells us:

DEMOGRAPHICS The impact of

Over time, Enrollment, Attendance, demog{aphic factors
school processes Drop-Out Rate and attitudes about the
show how Ethnicity, Gender, learning environment
classrooms on student learning.
change,

can tell

us about
environmental
improvements.

(7] :3‘
w 8
A kS
@ s/ =
O\ sEs s3 i m
SE3 = =
O 5= >85> 0
2 =29 Zor m
e 229 228 =
=4 £3%
= B EER &
$272 fw5 | =
g ]
O 8<% T2 | 0
e} 3 a5 | Z .
ar s L. Over time,
3 "
8 El perceptions
2
ES

Standardized Tests
Norm/Criterion-Referenced Tests
Teacher Observations of Abilities
Formative Assessments
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rigure .1
CONTINUOUS SCHOOL IMPROVEMENT FRAMEWORK
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Bernhardt, V.L. (2018). Data analysis for continuous school improvement (4th ed.). New York, NY: Routledge.
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