


Our Mission
Caldwell Zoo will be a leader in connecting people with wildlife 

by igniting discovery of the natural world through fun.



The Challenge
The oldest part of the park was being renovated. 

1/3 of the park was closed, and expenses continued to rise.

We couldn’t afford to lose our audience and income. 







The Objective
Keep our audience engaged during a difficult time. 

Maintain attendance and compel the public to support the zoo 

even while a great deal of the park was closed.



How
Highlight offerings beyond a typical visit and 

the zoo’s importance to the community.



Defined Goals
• Maintain 90% attendance 

•  Keep 100% enrollment of seasonal programs

• Expand earned television coverage by 25%

• Grow social media engagement by 25%

• Increase  Sponsorships



Background
• 270,000 annual visitors
• Park can be visited in 2-3 hours

• 200 different species

• Over 3000 individual animals

• Over 30 species that are threatened or endangered

• 100 full time employees



Offerings
• Café
• Summer Camps

• Zoo School

• High School Volunteer Program

• NEI Training

• Animal Encounters



Demographic
• Population 110,000

• Plus ≠ 500,000 surrounding area

• Daytime only, no evening events or programs

• Primary Audience- families with young kids 

  (women 25-50)

• Secondary- men and women (50-65)

• Tertiary- students (15-22)



Connecting
• Know your audience

• Get their attention

• Speak their language

• Create a reaction

• Call to action



Constant-Consistent-Cohesive-Creative



The Message
• Family fun

• Protecting wildlife

• Enhancing our community



The Concept

See more. Learn more. Do more.



The Strategy
Multi-media campaign to increase awareness and thus, 

grow community support. 



Media 
(traditional and social)

• Print ads

• Banners/Posters

• Signage

• Newsletters

• FB, IG

• TV/Press



Ads-
 Wild Fun



Ads-
 Lunch



Ads-
 Chill



Posters-
 More



Posters-
 More



Newsletter



Newsletter



Social-
 CBCC



Social-
 CBCC



Social-
 Eclipse



TV



TV



Video, We Believe



Results

• Attendance increased (270,767 to 278,564)

• Summer Camp enrollment, record high

• Zoo Crew Volunteer program increased 30%

• Sponsorships expanded at the annual event 36%

• Instagram interactions + 102%, clicks + 206%

• Facebook visits + 110%, clicks + 156%

• Unsolicited donations equaling over $355,000



THANK YOU
Contact: Paul Swen

pswen@caldwellzoo.org

281-433-3865

mailto:cswen@caldwellzoo.org
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