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Growth isn’t just revenue.
It’s impact.



More meals served.

More children rescued.

More lives changed.



Today’s roadmap.

Conditions for growth
The soil that makes everything else possible.

1.

Keys for sustained growth
Five principles that drive year-over-year results.

2.

Practical actions for growth
Steps you can take this week.

3.



The plateau.
Every organization hits one.
The question is what you do when you get there.



01.

Conditions 
for growth.
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Growth starts
with good soil.
You can have the best strategy in the world –
but if the conditions aren’t right, nothing grows.

Conditions for growth



Conditions for growth

The biggest 
obstacle to 
life-changing 
growth is 
ourselves.



Conditions for growth

The limiting 
beliefs:

“This is how we’ve always done it.”

“We don’t have the time.”

“That wouldn’t work for us.”



Replace with the 4 Ps
Plan Perspective

Positivity Perseverance

Conditions for growth



Plan

Conditions for growth

You wouldn’t build a house 
without a blueprint



Conditions for growth

Perspective

There are multiple paths to 
the same summit



Conditions for growth

We can always control our 
attitude and effort.

Positivity Perseverance



“Culture flows from the 
top down and the center out.”

If you embody it, your team will follow.

Conditions for growth



02.

Keys for 
sustained growth.



Stop the leak.

5-10%
of annual budget wasted
without even knowing it.

Common leaks
• Slow-loading website (40% abandon)

• Long donation forms (27% abandon)

• Not mobile-optimized (61% abandon)

• High processing fees

Keys for sustained growth



Know your donor portfolio.
Define the portfolio of the future: Healthy balance + needs per segment

A balanced portfolio is a resilient one.

Keys for sustained growth

Major donors Potential major

Mid-tier donors
Retail donors Sponsors



Big vision = Big dollars
A vision is not a statement from 20 years ago.

It’s an active, inspiring way to describe where you’re going.

Keys for sustained growth



Speak their language.

Keys for sustained growth

Lead with the head
MAJOR DONORS

Analytical. Strategic.
They want to be world movers.
Show them the plan, the impact 
model, and where their dollars go.

Lead with the heart
RETAIL DONORS

Emotional. Connected.
The 60-second video. The image.
The story of real, tangible results.



Treat your donors
like people.

Keys for sustained growth



“Donor fatigue” is avoidable
People don’t get fatigued by genuine relationships.

They get fatigued by being treated like ATMs.

Keys for sustained growth



8–10
touchpoints between each ask.

Communicate results. Learn their story.
Find out their favorite team, how many kids
they have, where they went on vacation.

Keys for sustained growth

Personalization
at a minimum.

Genuine relationships
at best.

“The more someone tries to get to 
know me, the more I want to give.”



What can they give 
beyond money?

Advice & 
practical help
They have expertise
you can tap into.

Connections &
introductions
Their network could be
your next major donor.

In-kind
gifts
People are often asking
the wrong question entirely.

Keys for sustained growth



People give 
                       to people.

Keys for sustained growth



Obsess over retention.
The more you invite donors into a habit of generosity, the more they stay.

1x donors

19%

2x donors

38%

3–6x donors

63%

7x+ donors

87%

Keys for sustained growth



Frequency matters
more than size of gift.
Build the habit of generosity. The dollars follow.

Keys for sustained growth



03.

Practical actions 
for growth.



Practical actions for growth

Low hanging fruit.
Website essentials that stop the leak.

Site speed
Every second of load time costs you donors.

Modern donation form
Short, mobile-first, frictionless.

Monthly giving prompt
Always offer the recurring option.

Lower fees
Know what you’re paying.

 



 

9x
Monthly givers have 9x the lifetime 

value of one-time donors.

Focus on recurring.

Practical actions for growth



14%
of nonprofits actively
ask for recurring gifts.

57%
of donors say they’re

open to giving monthly.

The gap between ask and willingness is the biggest 
missed opportunity in fundraising.

Practical actions for growth



Omnichannel engagement.

75%
of your donors won’t

read your email.

Personalized email

Direct mail

Text & phone

Short-form video

Retargeting ads

In-person (coffee)

Practical actions for growth



Increase frequency 
of engagement.
The more donors engage, the more they give – and the more they stay.
Add events, touchpoints, and opportunities to connect.

Practical actions for growth



Practical actions for growth

Enhance your 
existing events.
Your gala can raise 30% more. We see the data across 10,000+ 
events a year. Plan with intention. Get rid of the limiting beliefs.
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Let's continue 
the conversation!
Schedule time to meet with us at AFP.
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