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This webinar is approved for 1.0 CMPP CE credit

LIVE WEBINAR: To receive CMPP CE credit, each attendee must register 
individually for the webinar. ISMPP will add the credit to each eligible CMPP’s 

recertification application.* No documentation is required.

ARE YOU WATCHING THE RECORDING? You will need a screenshot of 
the title slide for documentation and must enter your own credits into 

LearningBuilder.

*ISMPP can only upload your credits if you registered using the EXACT email as that in LearningBuilder.
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ISMPP gratefully acknowledges the ongoing support of our 
Titanium and Platinum Corporate Sponsors.

PLATINUM CORPORATE SPONSORS
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Register for Upcoming ISMPP Meetings

This information is for educational use only. Do not copy. Do not distribute.
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How to activate captions
• In the meeting controls toolbar, click the "Show Captions" icon (usually 

looks like a "CC") 

• Select language:
- Click the arrow next to the "Show Captions" button

- Select your preferred language from the "Speaking Language" dropdown menu
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How to ask questions
Feel free to ask a question at any time; however, all 
questions will be held until the end of the presentation.

To ask a question, open the Q&A window and type 
your question into the Q&A box. Click "Send"

Note: Check "Send Anonymously" if you do not want 
your name attached to your question in the Q&A

We will make every effort to respond to all questions 
live (out loud)
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Disclosures

The following presentation reflects the personal 
knowledge and opinions of the faculty and does not 
necessarily represent the views of their current or 

past employers. 
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It’s harder than ever to make the optimal 
decision at the optimal time. Why?
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The existing systems teams are using
aren’t built for modern scientific publications work.

They don’t manage the way 
work actually happens 

anymore.

They don’t surface the right 
data at the point of decision-

making.
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Today, you’ll modernize your approach by 
embedding data into your decision-making.
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Learning Objectives
You will be able to:

1
Identify key publication planning decisions that can be improved through the 
integration of diverse data sources.
Key publication planning stages that have the most impact.

2
Evaluate which data types (e.g., author networks, engagement metrics, clinical 
insights) most effectively inform publication strategy.
The data sources that most effectively inform publication strategy.

3
Develop a structured approach for embedding data-driven decision-making into 
publication planning workflows.
Put it all into action and create your plan for embedding data-driven decision-making into your publication 
planning workflow.

Put questions as we go into the Q&A!Copyright IS
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Identify Important 
Workflow Steps To 
Optimize

PANELIST: Andrew Steedle
andrew.steedle@mavens.com
Practice Lead, Scientific Publications at MavensCopyright IS

MPP 2026. Do Not Copy, Share, or Distrib
ute
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How would you describe your team’s publication 
workflow today?

POLLING QUESTION

It relies heavily on ad hoc processes and fragmented spreadsheets.

It's documented, but key decisions still happen outside it.

It's managed and followed, but it doesn't surface the 
information we need at the right decision points.

It's managed, followed, and puts the right information in front of 
us when a decision is due.
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WORKFLOW

Publication
lifecycle

Planning

Authoring

ReviewSubmission

Post-
Publication
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WORKFLOW: Where Key Decisions Surface

Publication
lifecycle

Planning

Authoring

ReviewSubmission

Post-
Publication
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WORKFLOW: Planning

Publication
lifecycle

Planning

Authoring

ReviewSubmission

Post-
Publication

• Prioritizing evidence gaps and publication timing
• Target journal and congress for each
• Author and steering committee choices
• Timing against readouts and deadlines
• Which objective each publication serves
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WORKFLOW: Submission

Publication
lifecycle

Planning

Authoring

ReviewSubmission

Post-
Publication

• Reassess journal suitability if circumstances 
have changed

• Where to go next after a rejection
• Open access and embargo timing
• Hold, split, or combine as data lands
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WORKFLOW

Publication
lifecycle

Planning

Authoring

ReviewSubmission

Post-
Publication

• Reach: PLS, enhanced content, encores
• Which papers deserve more investment
• Whether it closed the gap it targeted
• What feeds back into next year's plan
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WORKFLOW RECAP

Publication
lifecycle

Planning

Authoring

ReviewSubmission

Post-
Publication

PLANNING
• Which evidence to publish, and when
• Target journal and congress for each
• Author and steering committee choices
• Timing against readouts and deadlines
• Which objective each publication serves

SUBMISSION
• Confirm or change the target journal
• Where to go next after a rejection
• Open access and embargo timing
• Hold, split, or combine as data lands

POST-PUBLICATION
• Reach: PLS, enhanced content, encores
• Which papers deserve more investment
• Whether it closed the gap it targeted
• What feeds back into next year's planCopyright IS
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Prioritize The Decisions That Matter
The decisions that carry the most impact, and when in the workflow to make them.

Journal and congress targets
The wrong target costs a rejection cycle and months; choose on audience and odds, not last year's list.

Author selection
Availability, expertise, diversity and patient authorship shape reach and timing as much as the science does.

Enhanced content
Plain language summaries, video abstracts and podcasts extend reach; decide which publications earn them.

Contingency plans
Without a plan for rejection, the next journal gets chosen under pressure.

Success measures
Objectives defined up front tell you at year end which gaps were closed and which remain.
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Evaluate Data 
Available And Ways 
To Embed It

PANELIST: Mike Taylor
m.taylor@digital-science.com
Head of Insights at AltmetricCopyright IS
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Which publication planning decision do 
you find hardest to support with data?

POLLING QUESTION

Selecting the right journal and congresses to target

Author selection

Contingency plans for data delays or rejection

Which publications should prioritize enhanced content

Measuring whether publications achieved their objectives? Copyright IS
MPP 2026. Do Not Copy, Share, or Distrib

ute



Exploring Available Metrics Across the Publication Lifecycle
A wealth of data exists but it often lives in disconnected systems, making it hard to access or 
act upon. The available data landscape includes:

• Benchmarking and Historical Trends

• Citation and Impact Data

• Author and HCP Insights

• Journal Analytics

• Competitive Intelligence

Understanding what data exists is the first step toward building a more sophisticated, connected workflow.
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WORKFLOW

Publication
lifecycle

Planning

Authoring

ReviewSubmission

Post-
Publication

Copyright IS
MPP 2026. Do Not Copy, Share, or Distrib

ute



WORKFLOW

Publication
lifecycle

Planning

Authoring

ReviewSubmission

Post-
Publication

Journal selection, 
balancing priorities;

Setting KPIs with 
benchmarks;

Positioning and 
language;
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WORKFLOW

Publication
lifecycle

Planning

Authoring

ReviewSubmission

Post-
Publication

Managing 
expectations;

Using author insights 
to inform appropriate 
author selection;
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WORKFLOW

Publication
lifecycle

Planning

Authoring

ReviewSubmission

Post-
Publication

Preparation of ancillary 
content;

What does the data suggest 
works?
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WORKFLOW

Publication
lifecycle

Planning

Authoring

ReviewSubmission

Post-
Publication

Collecting 
usage data;

Capturing 
reach, 
engagement;

Longer-term 
impact data;
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What is being used in decision making?

DATA AVAILABILITY

Journal 
status / 
quality / 
speed 
indicators;

Information 
requests;

Field-medical 
feedback;

Clinical guideline data;

Engagement signals 
(e.g. shares and 
sentiment);

Reach data (news, 
podcasts, YouTube etc)

Engagement 
data from, 
e.g. 
Doximity, 
Medscape;

(Largely 
manual)
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Here’s what we hear teams wish they had.

COMMON GAPS

Automatic 
data from 
clinical apps, 
e.g. Doximity 
etc

Private 
platforms, 
eg, TikTok, 
LinkedIn;

AI usage / 
readership;

Strong 
evidence of 
changes in 
treatment 
practise;

Usage data 
from 
publishers -
the collection 
of this is 
often 
manual;
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Moving Beyond Gut Instinct And Fragmented Spreadsheets

Current State: Disconnected Approach

• Reliance on Gut Instinct: Critical publication 
decisions are driven by intuition rather than 
empirical strategy.

• Fragmented Spreadsheets: Data is siloed, 
making real-time collaboration and oversight 
difficult.

• High Risk & Ambiguity: Disconnected systems 
introduce errors and lack transparency across 
teams.

Target State: Integrated Publication Strategy

• Precise Decision Points: Pinpoint key 
junctures across planning, authoring, and review 
stages.

• Integrated Data: Unify workflows to eliminate 
operational blind spots and misalignments.

• Mitigated Risk: Proactively identify and resolve 
data gaps before they impact strategy.
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Poll Readout: 
What the Room 
Told Us
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Which publication planning 
decision do you find hardest 
to support with data?

How would you describe your 
team’s publication workflow 
today?

POLL READOUT
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What’s the most critical data gap you 
have?

ANSWER IN THE Q&A
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Bringing It All 
Together: 
Prioritizing 
Workflow 
Decisions
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How should someone prioritize which 
workflow and data gaps to close first?

PANELIST QUESTION

Process Impact
Evaluating prioritization based on 
how closing the gap improves the 
overall workflow.

Data Feasibility
Evaluating prioritization based on 
the availability and accessibility of 
the required data.

+
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After today’s session, what’s your next step?
ANSWER IN THE Q&A
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Check out our Podcasts! 

This information is for educational use only. Do not copy. Do not distribute.

Recent and Upcoming Podcasts Release dates

CMPP – Behind the Exam Curtail Aug 18

The Social Media Tightrope Sept 1

What Does “Being Strategic” Really Mean? 
Pharma & Agency Perspectives Sept 15

Patient Centricity in Pharma Oct 13

Listen to our Podcast 
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Register for Upcoming ISMPP Meetings

This information is for educational use only. Do not copy. Do not distribute.
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Register for our Next ISMPP U Webinar! 
December 9th, 2026 - 11:00 ET
ISMPP U - Excellence in Scientific 
Communication Platforms: Ensuring an 
Engaging and Consistent Narrative 

This webinar will enable participants to:

• Explain the importance of a full SCP or a SCP-lite for 
effective scientific storytelling.

• Describe the best format and timing to start the SCP or 
SCP-lite.

• Translate practical ideas into actions to engage 
stakeholders in the development and use of a SCP.

Approved for 1.0 CMPP 
Credit

Richa Chhabra, M.S. (Pharm.), Senior Medical Affairs 
professional at Daiichi Sankyo Europe

Ash Dunne, ISMPP CMPP Scientific Director in 
Medical Communications at Merck KGaA

Valerie Moss, PhD, ISMPP CMPP , Chief Scientific 
Officer at Prime

Michelle Utton-Mishra, PhD, ISMPP CMPP , Group 
Director, Scientific Services, at Prime
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Thank You!

MODERATOR: Rachel Sheldon
rachel.sheldon@mavens.com
Senior Project Manager at Mavens

PANELIST: Andrew Steedle
andrew.steedle@mavens.com
Practice Lead, Scientific Publications at Mavens

PANELIST: Mike Taylor
m.taylor@digital-science.com
Head of Insights at Altmetric

ISMPP U: October 14, 2026
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Thank you for attending!

We hope you enjoyed today’s presentation.

After closing out of Zoom, please click the CONTINUE button on your screen to 
take our short survey. Thank you!
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