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Rapid Change in the Nonprofit Sector

TRANSPARENCY
is the key to trust

MODELS FOR CHANGE
are forced to evolve

salesforce.org

DATA
is integral to connecting

64.. 92,

90-

see an increased demand in of nonprofits say reporting impact
transparency from funders and back to donors is still completely
donors ! or partially manual

of organizations collect data, but
only 5% use the data in the
decisions they make

Great experiences lead to more donations

But require the right data to segment, personalize, connect,

convert & measure

SUPPORT US
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Donation Apps
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“It’s up to nonprofits to make
giving easy, compelling and
irresistible regardless of platform.”

2019 M+R Benchmarks Report

Giving is Personal. Is your Technology? »

salesforce.org
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The Salvation Army is a Tl[a(ﬂ;ea,m saesforceorg

Increasing deliverability efficiency with every touchpoint

0 “We had an 85% spam rating. Our mail wasn't
9 O A) increase in deliverability landing in inboxes.”

Piper Lejeune, Director of Digital Strategy,
The Salvation Army

Digital transformation influences 140% increase in online revenue

Transformed digital marketing processes and streamlined constituent
communications across multiple channels

Able to reach a larger group of donors, expanding the average demographic
age from 76 to 68

PRODUCTS USED

e Marketing Cloud
e Sales Cloud

Erin Lee
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Together, we're feeding Eastern Massachusetts.
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Our Work

Hunger Free
Eastern
Massachusetts

IT, Finance &
Administration




Our Journey to Modernizing Technology -
“That’s the way we’ve always done it.”
Our Journey to Modernizing Technology . .

When someone asks if they
can fax me something.

7/17/2019



s Research

s Champion(s)

Business Case

Request for Proposal

s Fundraise

e COMmMunNicate

What did we need?

Integrate

Real time Automate

Customer
and

Flexible

Mobile
friendly

salesforceorg
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What's Next? s

Increased Customizable Automated

Revenue Marketing Processes

salesforceorg

Key Results
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James Jenkins

RENEWING JOHN F. KENNEDY'S
CALLTO SERVICE

“Not only a memorial to President Kennedy but a living center of study of the times in which he
lived, which will inspire the ideals of democracy and freedom in young people all over the world.” -
Jacqueline Kennedy
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80% of

o
65% of our Americans were
members are over 1 not alive during

60 years old vk ) President
i ' Kennedy’s lifetime

| %
“The times demand new invention, innovation, imagination, decision. | am asking each of you to be
pioneers on that New Frontier.” - John F. Kennedy, July 15, 1960

Main Goal: 200% Increase in Members

.#3: Improve business
intelligence & reporting

( #2: streamline business operations

10



Performance Barriers: Department-driven Silos

o

Foundation — Microsoft Outlook (Email, Calendar, non-donor contacts)

. ( Development Department - Raiser’s Edge
X Low to no mobile access
N—
X Disconnected data & systems \‘\/ Excel for Daily Money, Event RSVPs, Grants Portfolio Management, May Dinner
\
A

X Generic communications

Communications Department - Constant Contact; Google Analytics

X Time consuming reporting

Finance Department - Financial Edge

X Limited Partnerships

X Risky infrastructures ( FRINGS R B
Admission (NARA) - Acme Ticketing

7/17/2019
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Our Goal: More Meaningful Experiences salesforceorg
Impossible in a busy, fragmented world
$4M Social
Media Users

600K Educators & @ 40K Courage in Profile
Awards

x_ i 200K JFK Library
. Visitors

??? JFK Library

Store Customers

Students Served

120K E-News
Subscribers

25K Students in
School Programs

11
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Our Moonshot wWhat I needed

Our Moonshot How I felt
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Outside Help Helped

. A 7 .
Report from outside firm based on interviews and analysis of our existing
situation.

Departmental analysis

Data and processes

Technolo aps
B Trusted

Much more...

salesforceorg

@
But....where do we go from here? slesforcearg

Internal Analysis

Efficient and effective L.
decision making Decision?

RFP? p = Paralysis of
More Money, More possibilities
Problems

13



2) Software/vendor comparison
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Our Analysis
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' STRATEGIC GOALS FROM ICAJFKLEANALYSIS .
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The Solution: Connected Fundraising & Marketing . .o

A scalable, connected platform to support 200% membership growth

1) 360 view of the work JFK is doing towards their mission.

2) Share information and eliminate duplicate data entry, giving accurate reporting +

outcomes measurement cross-departments.

3) Use insights about your donors to truly personalize and automate engagement, help

audiences feel the relevance of JFK’s legacy > move them up the major donor / membership

pipeline.

7/17/2019
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7 Mission-driven Successes: Reach > Inspire > Activate

JFK Library & Foundation

Qstituy
Create omar

Targetand
Manage KPIs
and ROIs

driven
engagement
pathways

7/17/2019

Fundraising on a Cloud Platform is the Future slesforcearg
Reliable, trusted, and scalable
Legacy Donor Database Modern Platform
Fundraising Data 360 Constituent Data
Unlocking -
, Fundraising Teams All Departments
JFK’s Revenue N
Desktop, Manual, One Way——Productivity Anywhere——
& Impact
. Batch & Blast (& Hope) Integrated Marketing
Potential
Legacy Manual Reporting Analytics + ALl
Limited 1 Vendor Products Open Connected Ecosystem
Risky infrastructure Trust & Data Security

15
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2 people’s
worth of time
saved in
automation

Countless

hours saved
logging emails
with better data

P

Instant
DETY
Money “What we did to modernize was
reports courageous.”
- Database and Research Associate
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Where are you on your digital journey?

Digital Transformation
One of Many

Digitalization Ongoing, Digital Peaks

Connected, Cross

Digitization

Department,
Intelligent

Projects-based,
automated

communications
& workflows

Analog Digitized,

potentially
multiple places

Paper-based or
not captured

i
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Questions to Jumpstart Your Modernization sslesforceorg

What How
does our digital mission look should we go about this
like? transformation?

Why Who
should we change and should we hire, partner, and
invest? connect with?
Do Where

we have a definition of digital
transformation?

can we get resources?

Digital Transformation
& Journey

7/17/2019
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