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The company: Quindell
 Quindell Plc is a legal services and technology firm
 One of the largest law firms in the UK, processing large volumes of personal injury law suits, 

often a no win no fee business. Its business model involves investing in insurance claims, 
months before any cash is received. It recognises revenues while it processes the claims.

 The company also has a digital solutions business and develops, among other things, 
telematics for cars

 The company is also pursuing a novel line of business, taking on thousands of cases related to 
industrial deafness. The deafness cases can take 18 months to two years to conclude. As the 
law firm undertakes the work it makes assumptions about what it will eventually be paid for 
doing so, but reports that as revenues before it receives payment.

 The company has been aggressively expanding its case work and has over the past year or so 
come under pressure from a group of short sellers for its business model and generous pay 
packages for its executives.
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The acquisition
 In Jan 2015 Slater & Gordon, an Australian law firm, enters into talks to buy 

Quindell’s professional service division for $930 million dollars in a bid to penetrate 
the highly fragmented UK personal injury market.

 Slater & Gordon is seeking to raise $700 million in new equity to fund the 
acquisition. Quindell’s shares rise as much as 30% in the morning of the 
announcement. Slater & Gordon drop 2%.

 Slater & Gordon explains the rationale for the acquisition as aiming to create the 
number one personal injury law firm in the UK and further diversify the firms 
sources of legal work, broadening access to claims management companies, 
insurers and insurance brokers

 Analysts suspect the quality of Quindell’s cases to be low, but that there might be 
opportunities for Slater & Gordon to acquire some quality cases at depressed prices

 Excerpts from the firms’ financial statements are provided on the next few pages.    
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Share price developments of both firms
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Quindell’s share price (GBp)

Slater & Gordon’s share price (AUS$)



Quindell’s income statements and balance sheets



Quindell’s receivables
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Quindell’s cash flow statement
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Slater & Gordon’s balance sheet
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Slater & Gordon’s income statement
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Questions to consider
 Why is Quindell an attractive target for Slater & Gordon?
 If you were advising Slater & Gordon on their due diligence of 

Quindell’s business, which particular areas/items of Quindell’s financial 
statements would you pay most attention to given its business model?
 What are the risks of the acquisition for Slater & Gordon?
 How is Slater & Gordon financing the acquisition and why?
 How is the market reacting to the acquisition and why?
 If you were managing partner at Slater & Gordon, what would be your 

biggest concern?
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