LEADERSHIP

FRAMEWORK

Association of Washington School Principals

As you continue to learn and understand Version 3.0 of the AWSP Leadership Framework it will be
important for you to have a good understanding of Authority vs. Support. As part of the state

required AWSP Leadership Framework Training Day #1 here is your AFTER SESSION LEARNING
assignment:

Go through all 8 Criterion and consider the following:
1. What areas of the Criterion and/or Component does the school leader have authority?
2. What areas of the Criterion and/or Component does the school leader not have authority?

3.  What support will be provided to the school leader for areas where they do not have
authority?

4. How will the school leader and school leader supervisor agree on Authority vs Support for
each Criterion?

If your district would like to do a deeper dive into the AWSP Leadership Framework for your

leaders, please reach out to AWSP to learn more about our many professional learning options for
school leaders.
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