
PLD Ltd - Background

• 13 years experience delivering mentoring software solutions. 
• Over 200 clients and thousands of end users.

• Currently 90+ membership organisations using the platform.
• Ranging from smaller associations through to the very largest

• A mentoring software platform that is flexible and can be customised to meet your 
programme needs.



Membership Mentoring

• Mentoring and membership bodies.
• Benefits for mentees, mentors and membership bodies

• Membership mentoring software. 
• Cost effectively scale mentoring across your organisation
• Provides everything you need to run your mentoring programme

• Differentiate your membership body.
• Configured solution for your organisation
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What drives demand for mentoring schemes?

• Mentoring proves to be a popular member benefit.
• A third of managers want to develop their coaching & mentoring skills. (CMI)

• Mentored executives earn more money and have higher satisfaction. (HBR)

• 80% of young managers cite mentoring as being important to them,                                                             whereas 
only 28% of their employers provide mentoring opportunities. (HBR)

• The desire to offer an innovative member benefit that                                                             
recruits and retains members.

• Engagement with a specific section of the membership.
• Programmes aimed at younger, new entrants into the profession
• Diversity, equality and inclusion initiatives with specific mentoring programmes
• Professional development and qualifications



Steps to successful implementation

• Realistic programme planning.
• Experience from hundreds of implementations

• Implementation project management

• Clear aims and objectives.
• What are your programme aims, KPIs etc

• How do you intend to integrate mentoring as a member benefit

• Holistic planning across departments with key dates and milestones

• On-going support.



Promoting your programme

• Marketing resources, co-ordination and planning.
• Co-ordination across departments

• Launch events

• Marketing channels

• Ongoing marketing and communication.
• Ease of access to the platform – website visibility

• On-going awareness, e-shots, webinars



Realise the benefit of using mentoring software

• An attractive member benefit.

• Attract and retain members.

• Cost efficiency.

• Return on Investment.


