PLD Ltd - Background

* 13 years experience delivering mentoring software solutions.

e QOver 200 clients and thousands of end users.

* Currently 90+ membership organisations using the platform. Mentoring Software

* Ranging from smaller associations through to the very largest

* A mentoring software platform that is flexible and can be customised to meet your

programme needs.
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Membership Mentoring

* Mentoring and membership bodies.

* Benefits for mentees, mentors and membership bodies

* Membership mentoring software.
* Cost effectively scale mentoring across your organisation
* Provides everything you need to run your mentoring programme

 Differentiate your membership body.

* Configured solution for your organisation



Membership Mentoring

Create Account | Logn

Learn More  Need Help?

Welcome to the Mentoring Platform

. , B Not got an account yet?
The mentoring scheme aims to help our members with their career growth and development by
strategically matching those who are looking for additional knowledge or advice with suitable Create account now
mentors.,

However, it's much more than that, It's a learning and development toolkit
that offers a wide range of support materials to guide you through the
mentoring process and the roles of mentor and mentee, ensuring that your

Account Login
mentoring relationship stays on track and that you achieve your mentoring

goals. Email
The platform uses mentoring and e-learning tools, not only to help match a
mentors with mentees, but also support members with a wide range of
learning and development resources that are accessible from any device. Password
@ e

How does it work? ] Keep me signed in

This online platform Is only open to your staff and members.

Click on "Get Started" to create an account and follow the instructions.

Once your account has been set up you will be prompted to complete a

profile form, which will enable mentors and mentees to be matched based Eorgotien password?

on areas of common interest and experience.

To get the best out of the platform please read the mentoring guides to
ensure you are ready with a list of objectives and goals for your first




Membership Mentoring

Need Help? Edt Account

Getting the most from mentoring

Before you create your profile and connect with your mentor, please spend some time watching the
videos below. This will help you get the most from the mentoring process.

Progressicn

Joumsy completion

Create a profile & find a
mentor

W Ace you teady 10 benefit from having o mentor?

B Keyskills of 8 mentee sod whal & Mentee Can expect
B How does the mentoring peocess work?

W How to use Video Chat for remote meetings
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Comact methods
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Matching Mentors

Helen Shaw
example mentor
Fellow, Seniot Manager, South East

Georgina Patterson
Managing Director

Fellow, Senior Manage:, North West

Lester Little
Lead Interactions Representative

Fellow, Plarner (mid-caseer), Yorkshice and the
Hurrber

Nichole Parker
Dynamic Accoums Associste

Associate, Technican, North West

Elbert McCaul
Global Optimization Strategist
Associate, Senvor Manager, East Midlands

Membership Mentoring

Q shew matching opticns

| can help most with
Career advice,. C 9
Commurication siills. CV belidng

Industries

Advertining, Marketing, PR, Acchitecture, Armed forces and emengency
services

| can help most with

Career advice, C [ . Management
shils

Communication sialis, CV beliding , [nterprise siclls, Presentation
shils

Industries:

Advertising, Marketing, PR

| can help most with
Career advice,. ¢ 9 P
Comemusication siilis Financial Planning

Industries:
Heath and social cace. Human Rescurces

| can help most with

Career advice, C g pe
Communication siclis, Imenviewing
Industries:

Property and construction, Sales

| can help most with
Career advice, Prepasng for professonal qualfication
Communication sialls . CV bulidng

Industries
B, and tOWrism and sport

View Details

View Details

Yiew Detalls



Membership Mentoring

Need Help? | Edit Account | Log Out

Mentors

' -
+a — George Grainer Messages Meet/Video Goals~ @) m ketione:+

george@test.com SWOT

Director G-STAR
Member, Senior Manager, North West SMART Goals o

e



Membership Mentoring
Getting started  Helen Shaw

© Progression

The first step is to contact your mentor as soon as possible to arrange your first conversation. You

can do this by email or send a message through the platform. You can then also arrange a meeting.
Journey completion

Once you have set up a meeting using our meetings tool you can then record any discussion points,
action points and any other notes under the Meeting Summary and Actions section. This will allow
you to build up a full history of your meetings.

If you no longer require mentoring then please withdraw your request.

Your first conversation

To be most effective the mentoring conversation needs to focus on setting and achieving goals,
exploring issues and making informed decisions.

The following set of tools will guide you through some key points to cover at your first meeting and
provide you with some tips on how to get your relationship off to a good start by building rapport and
trust.

They will also help you to clearly identify the issues and challenges faced and set clear goals for the
mentoring process.




Membership Mentoring

Dashboard | NeedHelp? | EStAccoumt | LogOut
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. What drives demand for mentoring schemes?

* Mentoring proves to be a popular member benefit.
* A third of managers want to develop their coaching & mentoring skills. (CMI)
* Mentored executives earn more money and have higher satisfaction. (HBR)

*  80% of young managers cite mentoring as being important to them,
only 28% of their employers provide mentoring opportunities. (HBR)

* The desire to offer an innovative member benefit that
recruits and retains members.

* Engagement with a specific section of the membership.

* Programmes aimed at younger, new entrants into the profession
* Diversity, equality and inclusion initiatives with specific mentoring programmes
* Professional development and qualifications




Steps to successful implementation

* Realistic programme planning.
* Experience from hundreds of implementations

* Implementation project management

* Clear aims and objectives.
*  What are your programme aims, KPIs etc
* How do you intend to integrate mentoring as a member benefit

* Holistic planning across departments with key dates and milestones

* On-going support.




Promoting your programme

* Marketing resources, co-ordination and planning.
* Co-ordination across departments
* Launch events

* Marketing channels

* Ongoing marketing and communication.
* Ease of access to the platform — website visibility

* On-going awareness, e-shots, webinars




. Realise the benefit of using mentoring software

* An attractive member benefit.

e Attract and retain members.

 Cost efficiency.

* Return on Investment.




