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USE BUSINESS REQUIREMENTS

Don't use an old SDR that doesn't have real business requirements



USE BUSINESS REQUIREMENTS

Tie implementation items to business requirements



USE BUSINESS REQUIREMENTS

View implementation status by business requirement



View the implementation status of the same variable across various suites

USE BUSINESS REQUIREMENTS



TRAIN ON BUSINESS REQUIREMENTS



Use advanced calculated metrics to track out of stock $$

CREATE ADVANCED CALC METRICS



CREATE ADVANCED CALC METRICS

Look for historical Product View to 

Order conversion %  for each product 

and if none exists, use general website 

product view to order conversion %



Use advanced calculated metrics to track out of stock $$

CREATE ADVANCED CALC METRICS



Use calculated metrics 

to compute website 

engagement scores

CREATE ADVANCED CALC METRICS



CREATE ADVANCED CALC METRICS



What is the click-through rate for each product on product list pages?

CREATE CLICK-THROUGH RATES



What is the click-through rate for each product on product list pages?

CREATE CLICK-THROUGH RATES



Does product placement matter?

CREATE CLICK-THROUGH RATES



What is the click-through rate for each product on product list pages?

CREATE CLICK-THROUGH RATES



Import product returns to get a true picture of revenue

INTEGRATE NON-WEBSITE DATA



Import post-website metrics to compliment website metrics

INTEGRATE NON-WEBSITE DATA



Augment online data with data from your back-end

INTEGRATE NON-WEBSITE DATA



Use meta-data to connect digital analytics data to data 

from your CRM/EDW

• Allows you to segment on CRM/EDW data!

INTEGRATE NON-WEBSITE DATA



CREATE AVERAGES



CREATE AVERAGES



TRACK FORM ERRORS

Which form fields are causing visitors to encounter form issues?



FORM FIELD FALLOUT



TRACK PRODUCT CROSS-SELL



TRACK PRODUCT CROSS-SELL



TRACK PRODUCT CROSS-SELL



TRACK PRODUCT CROSS-SELL



Net Promoter Score (NPS)

INTEGRATE VOICE OF CUSTOMER



Net Promoter Score (NPS)

INTEGRATE VOICE OF CUSTOMER



Net Promoter Score (NPS)

INTEGRATE VOICE OF CUSTOMER



INTEGRATE VOICE OF CUSTOMER



INTEGRATE VOICE OF CUSTOMER

Add session replay ID's so you can view recordings of sessions 

meeting specific criteria via segmentation



PRODUCTS VIEWED TOGETHER

Capture Product/SKU ID as 

visitors view product pages and 

view in pathing report



PRODUCTS ADDED TO CART TOGETHER

Capture Product/SKU 

ID as visitors add 

products to cart and 

view in pathing report



PRODUCTS PURCHASED TOGETHER

Concatenate any Products that are purchased together to 

look for potential cross-sell opportunities

Tip:

Store in alphanumeric 

order to reduce cardinality



USE ANY DATA YOU CAN GET!



USE ANY DATA YOU CAN GET!



LEVERAGE SEGMENTATION



LEVERAGE SEGMENTATION



LEVERAGE SEGMENTATION



SHOW FINANCIAL IMPACT

What if you captured how much $$ was added to the cart/checkout and 

compared it to actual revenue?



SHOW FINANCIAL IMPACT

You: Only ~ 5% of $ added to the 
cart is being purchased!!

Exec: Meh…



SHOW FINANCIAL IMPACT

You: We are leaving $18 

million in the cart!!

Exec: Holy Crap!!  What 

resources can I give 

you to get more of 

that purchased??
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