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Introduction

Every constituent has a story

Making data work for us

Sharing your story

Q&A





Alex Kasavin

Senior product manager at Microsoft working on 
data and AI solutions for nonprofits

Fostered 13 dogs during the pandemic; currently 
starting agility training with my own pup 

Born in Russia, based in New York City



Empower every person
and every organization on 
the planet to achieve more.



Empower every nonprofit and 
mission driven organization 
with Microsoft technology to 
accelerate social good



In fiscal year 2022, Microsoft provided

In grants or discounted software and services

Donated by Microsoft employees (including company 
match) to support nonprofits around the world

Nonprofit organizations equipped with modern, secure, 
and scalable Microsoft cloud solutions



Matthew Hayto

Product lead for Dioptra, building tools for 
nonprofits to scale their impact

Enjoys going to the top of high places

Canadian, living and working in northern California



Dan Lammot

CEO & Co-founder of threshold.world & b.world
15 years at the intersection of nonprofits & tech

Ocean advocate and avid surfer

Lives and works in Puerto Rico



Mission: Leverage technology 
to enable all nonprofits and 
social impact organizations to 
do more good.

Founded 2018
Headquarters in Puerto Rico

Fundraising
Grant Management
Case Management

Program Management

+

Microsoft Dynamics 365
Microsoft Cloud for Nonprofit

Human Centered
AI Powered

Program Design
Impact Measurement
Project Management

Storytelling





Today’s nonprofit challenges (& opportunities)

33% of nonprofits 
report that 1 in 5 

job openings
are vacant1

Donor retention 
fell 6.2% and total
donors fell 5.6%2

77% of
nonprofits believe 

personalizing donor 
communication is 

critical3

Since 2021, online 
giving has grown 

12% YoY 4

Workers globally 
spend 35% of
their time on 

repetitive tasks 5

1 National Council of Nonprofits; 2 AFP Global ; 3 Twillo; 4 Giving USA ; 5 Clockify

https://afpglobal.org/covid-era-fundraising-stalls-donations-soften-and-donors-retention-rates-fall-first-quarter-2022#:%7E:text=The%202022%20First%20Quarter%20Fundraising%20Report%20compares%20charitable,gave%20again%20in%202022%2C%20decreased%20by%206.2%25%20year-over-year.
https://reports.twilio.org/sonder-2022/
https://www.bwf.com/giving-usa-2022-report-insights/
https://clockify.me/time-spent-on-recurring-tasks#:%7E:text=The%20average%20global%20time%20people%20spend%20on%20duplicate,year%20to%20pursuing%20tasks%20someone%20has%20already%20completed.


Donor data and engagement challenges

1 NonprofitPRO





 Overhead
o 95% of your donation goes toward treating children for malnutrition
o 5% overhead cost



 Overhead
o 95% of your donation goes toward treating children for malnutrition
o 5% overhead cost

 5% is the limit we can spend on research, innovation, and growth
 Our impact is limited



 Impact
o Your donation has enabled us to treat 150 children for malnutrition



 Impact
o Your donation has enabled us to treat 150 children for malnutrition

 The goal is impact
 Nonprofits should invest however they need to maximize impact



 Founded in 1933
 50 countries and 28 US cities
 Help people affected by humanitarian crises
 We reached 33 million people in 2022



 Donations – coming from donors who trust our work
 Impact – coming from expert staff
 Unclear how the two are connected – we need cost data



A tool to run fast, consistent cost analysis





Allows us to do two things
1. Compare cost efficiency against similar programs
2. Identify biggest drivers for cost, and avoid them



This helps NGOs like us
1. Increase our impact - the IRC has doubled cost efficiency in some 

areas, reaching about 400,000 more people with services
2. Stop doing ineffective work – the IRC has wound down a 

vocatioal training program that was highly inefficient



This helps donors
1. Donors get better visibility into the impact of their funding
2. Donations go to the places driving the most impact
3. Nonprofits gain control over how donations are spent



If just a few organizations use cost data to make decisions, we can 
change how nonprofit funding works.

Dioptra is led by 9 organizations with $6 billion in annual budget
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meet b.world

Measure impact. Visualize results.
Share your story. It's just that simple.
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Impact Measurement

Project Design

Storytelling

A streamlined approach to managing 
the social impact project lifecycle
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Impact Measurement

Project Design

Storytelling

An AI-assisted approach to managing 
the social impact project lifecycle

Project Creation

Storytelling
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A cost-effective approach to managing 
the social impact project lifecycle

Affordable solution with easy onboarding

• Includes 30-day free trial 
• Significantly less expensive than 

competitor solutions
• No hidden setup or installation fees
• Designed to be fully self-service
• Minutes from registering to using
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Log in on desktop or mobile

Multi-tenant software-as-
a-service (SaaS) platform 
built on scalable, secure 
Microsoft Azure
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Project Framework 
Creation
Collaboratively design a 
project framework using 
generative AI (1) and/or 
your own creative thinking.

Automatically convert this 
visual framework to a 
logframe (2) to flesh out 
indicators and begin 
collecting data. 

1

2
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Project Management

Capture key details that 
will remain at the core 
throughout life of the 
project: date range, 
challenge statement, 
proposed solution, 
locations and stakeholders. 
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Logframe

Develop a logframe (i.e., logic 
model) with Goals, Objectives, 
and Activities. Track data at all 
levels with Indicators to 
measure project success from 
outputs to outcomes to impact.
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Indicator Setup

Create your own indicators or 
align to the United Nations 
Sustainable Development 
Goals (SDGs) to track results 
and measure project success.
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Logframe: Indicator 
Data Table

Keep track of all results for 
each indicator in a neatly 
organized table, whereby 
the platform auto-
generates all rows and 
columns based upon the 
data collection timeframe, 
reporting frequency, and 
dimensions/disaggregates 
that the user has entered
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Logframe: Indicator 
Data Chart

View each indicator’s 
results in beautiful charts 
that the platform auto-
creates in mere seconds. 
Customized the appearance 
of the chart via the left 
sidebar so that the chart 
shows only what matters 
the most to you.
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Budget 
Management

Create project budgets to 
valuate your project’s 
social impact and track 
expenditures. Group 
budgets and individual 
transactions into 
categories to simplify 
budget management.
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Results

Results provide a view into 
cumulative impact by 
enabling aggregation of 
indicator data from within 
and across projects.

• Dashboard with all Results 
values (1)

• Results details pages with the 
option to view various 
statistics and component 
indicators (2)

1

2
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Story Builder
Design and compose 
beautiful, impactful stories 
that move people to action.

• Choose from a set of six easy-
to-use templates

• Enhance your story with 
indicator data charts, maps, 
images and videos

• Easily drag-and-drop existing 
text from the project into 
your story

• Build capacity by utilizing 
GPT-powered AI functionality 
to compose first drafts
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Story Publisher

Publish your impact story to 
share with the world and 
move people to action. 
Share via a hyperlink and/or 
directly via popular social 
media channels.
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Project Sharing

Project sharing makes it 
possible to drive collective 
impact by sharing and 
collaborating on projects with 
other b.world teams.





Next Steps: Schedule a roadmap review with 
Microsoft TSI’s product team

Identify constituents most likely to 
donate at a certain level within a certain 

timeframe

Configured scenario template to 
support common scenarios

Partnership announcement with 
DataKind, Save the Children, and 

commitment to build for a consortium 

Common scenario template built by 
threshold.world, featuring the National 

Forest Foundation

Solution featuring content 
summarizing and question BOT

Template built 
by RSM



Microsoft.com/nonprofits

© Copyright Microsoft Corporation. All rights reserved. 

https://www.microsoft.com/en-us/nonprofits?rtc=1&activetab=pivot1%3aprimaryr3
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