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Alex Kasavin

Senior product manager at Microsoft working on
e P g g
data and Al solutions for nonprofits

; Fostered 13 dogs during the pandemic; currently
=/ starting agility training with my own pup

t QQS - Bornin Russia, based in New York City




Microsoft mission

and every organization on
the planet to achieve more.

Empower every person



TECH FOR
SOCIAL IMPACT

Empower every nonprofit and
mission driven organization
with Microsoft technology to
accelerate social good




In fiscal year 2022, Microsoft provided

‘o) $3:2billion
\__ Ingrants or discounted software and services
Supporting
nonprofits is a i §33°t ':L'"‘:A'? ft emolovees (includ
KR ) onated by Microsoft employees (including company
pPa rt of our DNA pi match) to support nonprofits around the world
325,000+

[~ |
e Nonprofit organizations equipped with modern, secure,
and scalable Microsoft cloud solutions
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Matthew Hayto

Product lead for Dioptra, building tools for
nonprofits to scale their impact

Enjoys going to the top of high places

Canadian, living and working in northern California




Dan Lammot

g\ CEO & Co-founder of threshold.world & b.world
\/ 15 years at the intersection of nonprofits & tech

O

®

| . Ocean advocate and avid surfer
M=

| ppq\ Lives and works in Puerto Rico




threshold.world

Mission: Leverage technology
to enable all nonprofits and
social impact organizations to
do more good.

Founded 2018
Headquarters in Puerto Rico

threshol|d
.world

Fundraising

Grant Management
Case Management
Program Management

+

Microsoft Dynamics 365
Microsoft Cloud for Nonprofit

)

bworld

(

Human Centered
Al Powered

Program Design
Impact Measurement
Project Management

Storytelling



Common challenges that
prevent resonant storytelling



Today’s nonprofit challenges (& opportunities)

Staffing

33% of nonprofits
report that 1in 5
job openings
are vacant!

N
ey

Donor
retention

Donor retention
fell 6.2% and total
donors fell 5.6%?

"National Council of Nonprofits; 2 AFP_Global ; 3 Twillo; 4 Giving USA ; > Clockify

Personalized
communication

77% of
nonprofits believe
personalizing donor
communication is
critical®

Online giving
growth

Since 2021, online
giving has grown
12% YoY 4

()
o

Increased time
efficiency

Workers globally
spend 35% of
their time on

repetitive tasks


https://afpglobal.org/covid-era-fundraising-stalls-donations-soften-and-donors-retention-rates-fall-first-quarter-2022#:%7E:text=The%202022%20First%20Quarter%20Fundraising%20Report%20compares%20charitable,gave%20again%20in%202022%2C%20decreased%20by%206.2%25%20year-over-year.
https://reports.twilio.org/sonder-2022/
https://www.bwf.com/giving-usa-2022-report-insights/
https://clockify.me/time-spent-on-recurring-tasks#:%7E:text=The%20average%20global%20time%20people%20spend%20on%20duplicate,year%20to%20pursuing%20tasks%20someone%20has%20already%20completed.

Donor data and engagement challenges

We are not capturing the correct data

We do not have a centralized CRM

We primarily use spreadsheets to
track data

Our data is siloed in different
departments

High staff turnover )
Multiple Responses

Our accounting is outsourced Permitted

Other

We do not have any challenges
assembling a complete picture
of who our donors are and how
to engage with them

" NonprofitPRO



Making data work for us



The old story

- Overhead

o 95% of your donation goes toward treating children for malnutrition
o 5% overhead cost



The old story

- Overhead

o 95% of your donation goes toward treating children for malnutrition
o 5% overhead cost

- 5% is the limit we can spend on research, innovation, and growth
- Our impact is limited



The new story

- Impact
o Your donation has enabled us to treat 150 children for malnutrition



The new story

- Impact
o Your donation has enabled us to treat 150 children for malnutrition

- The goal is impact
- Nonprofits should invest however they need to maximize impact



The International Rescue Committee

- Founded in 1933
- 50 countries and 28 US cities
- Help people affected by humanitarian crises

- We reached 33 million people in 2022



Cost data

- Donations — coming from donors who trust our work
- Impact — coming from expert staff
- Unclear how the two are connected — we need cost data



Dioptra

Comparison to Si

Philippin

Iraq

tool to run fast, consistent cost analysis

Jordan

Iraq

Lioptra -

Dashboard Program Design Lessons Administration Help Matthew Hayto (IRC) | Logout sferred (inclu Direct Project Costs, Direct Shared

Edit Analysis Continue Sub-Activity Analysis

Strategies B

Matthew's Cash analysis

Unconditional Cash Transfer

Economies of scale
Date Range Jan. 1, 2021 - Dec

Country Colombia Efficiency Driver Strategy to Improve Cost-Efficiency

Increasing the number of dollars distributed--by targeting more If your program serves 300 or fewer households, increase that
households, or giving more months of transfers--makes programs number to get "economies of scale.” Make best use of investments
more cost-efficient, because "fixed" costs like program management in community-level assessments and travel by serving all eligible
and community assessments get spread over more transfers. households in that area before targeting new areas.

info.

Grants G0406
Value of Cash Transferred 8,784,

Currency US dollars

Taking dollar value

Cost Efficiency

Efficiency Driver Strategy to Improve Cost-Efficiency

The dollar value of transfers has an enormous impact on cost- Don't shift the value of transfers to improve cost efficienc:
efficiency--when we transfer more dollars to people (e.g. in conte should be based on local needs. Instead, take transfer size into
where basic needs cost more), then the costs of delivery simply get account when presenting results to donors, and ensure that they
spread over more dollars of transfer. compare only to programs with similar sized transfers.

amet, consectetur adipiscing elit, Lorem ipsum dolor sit amet, consectetur adipiscing elit,
sed do eiusmod tempor incididunt ut labore et dolore sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua magna aliqua.

Ut enim ad minim veniam, quis nostrud exercitation Ut enim ad minim veniam, quis nostrud exercitation
ullameo laboris nisi ut aliquip ex ea commodo consequat ullameo laboris nisi ut aliquip ex ea commodo consequat.
Duis aute irure dolor in reprehenderit in voluptate velit 3. Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur. esse cillum dolore eu fugiat nulla pariatur.




«] ExitAnalysis

<

Define Analysis

<

Load Data

<

Assign Sector &
Category

<

Confirm Categerles

Set Contribution

<

Allocate Costs

v Economic
Recovery and
Development

<

Direct Shared
Cost
v IR
 Identify Output
Value

Matthew's Cash analysis = Unconditional Cash Transf < Back Next »

How much did each cost item contribute to Unconditional
Cash Transfer?

This step allows you to indicate how much each cost item was used for the activity being analyzed, compared to the other activities it may also suppor}
this grant (eg. a Health Manager may work on malnutrition treatment and family planning in this grant). What % of each cost item amount charged t

yzed? This is different from the % of each cost item allocated to this grant.

Add filter
Economic Recovery and Development

National Staff B 14 Cost Items Allocated $415,550.75

Travel & Transport 4 Cost ltems Allocated

4 Cost ltems Account Code $11,935.54
Description Asslgn Allocation %

Fuel Vehicle CUC Program  Travel & Transport Apply to all ﬂ
100.00

Add note

Local Travel - ERD - Program  Travel & Transport $4,037.88
100.00

Add note

Local Travel - ERD Program  Travel & Transport
: 100.00

Add note

Local Travel - ERD - Program  Travel & Transport
100.00

Add note

Materials & Activities B 15 Cost Items Allocated $9,040,998.60

Assets & Equipment B 1 Cost Items Allocated $27,71365 +

Next »

«] Exit Analysis

 Define Analysis
~ Load Data

+ Assign Sector &
Category

 Confinm Categories
Set Contribution

~ Economie
Recovery and
Development

¥ Allocate Costs

 Identify Output
Value

Insights

< Back Next >

Matthew's Cash analysis = Unconditional Cash Transfer

Did these categories contribute to Unconditional Cash
Transfer?

Thanks to the categorization you did in the previous steps, this step allows you to select only the Sectors and Categories that are relevant to impl

the activity being analyzed.
In subsequent steps, you will no longer need to deal with Sectors or Categories tha vant to the activity being analyzed.

gtot ¢ Sector.

Economic Recovery and Development

National Staff [E 14 Cost ltems $415,550.75

Travel & Transport

4 Costltems Account Code
Description

Fuel Vehicle CUC Travel & Transport
Local Travel - ERD - 3 Travel & Transport
Local Travel - ERD Travel & Transport

Local Travel - ERD COMED Travel & Transport

Materials & Activities [B 15 Cost ltems $9,040,998.69

Assets & Equipment [ 1 Cost Items $27,713.65




Cost data

Allows us to do two things
1. Compare cost efficiency against similar programs
2. ldentify biggest drivers for cost, and avoid them



Cost data

This helps NGOs like us

1. Increase our impact - the IRC has doubled cost efficiency in some
areas, reaching about 400,000 more people with services

2. Stop doing ineffective work — the IRC has wound down a
vocatioal training program that was highly inefficient



Cost data

This helps donors

1. Donors get better visibility into the impact of their funding
2. Donations go to the places driving the most impact

3. Nonprofits gain control over how donations are spent



Critical mass

If just a few organizations use cost data to make decisions, we can
change how nonprofit funding works.

Dioptra is led by 9 organizations with $6 billion in annual budget

¥ussoy €™ care :)




Sharing your story



Fundraising



,l‘Ld
-~

meet b.world

Measure impact. Visualize results.

Share your story. It's just that simple.

Update Scholarship application

Isabella

Collaboration Story

29



Project Design rld

° All Whiteboat

@ Project Whiteboa

Puerto Ricans can build a global model of

Rectangle
community-driven success

Circle

Parallelogram

Goal

- Create a stable, productive, and
self-sufficient Puerto Rico.

Obijective

Activity

Indicator T |

Leverage the know-how, talent, Connect and convene and conve:

e \ tainable networks, and capital of Puerto Rico's Empower doers t dand gic partnerships, ar

il v sllenges diaspora and global friends in support others to follow exchange of new information,
of those doing the work and ideas

Implement 2022 CIC &£ Allindicators # Participants
[ I T
= Data { Chart
Award ROI # People Impacted # People Employed
® Guide & ) - + ol e # Participants
80.00
.

More Options o0 St O ryt e | | I n g
+ Show Datapoint Labels 60.00 =5

o
¥ -+ Baseline E so00

& @

=
¥ @ Target S 4000

Fu 30,00 3000
Chart Title o 0.0 -

= - Collaborative Impact Grants (CIG)
# Participants 20.00 . - : . . -

500 Provides access to capital and technical support through talented individuals that are eager
1000 P s ; -
X-Axis Label woo o 5 600 to help to help social impact initiatives on the Island reach their full potential.
Months 0.00 - - . Stories
Dec 2021 Jan 2022 Feb2022  Mar2022 Apr 2022 May 2022 Jun 2022 Jul2022 Aug 2022 £ e s i s g S 4 Draft a Story With Al
Y-Axis Label Months
# Participants il el Vel
&, Download as PNG
Results
Dlaﬂ‘ H
Stakeholders ‘
° . s |
A streamlined approach to managing -

*

the social impact project lifecycle

30




Project Creation

/Cmainaj!mhd—\
@D oraftwith Al )

Paste text from a project document (e.g.,
proposal or statement of work). Paste the full
text or just the most meaningful paragraphs.

Project Design

a All Whiteboards
% Draftwith Al

@ Project Whiteboard

Describe your Project

™
| Resinab Puerto Ricans can build a global model of
community-driven success
Circle
~ Parallelogram
Goal
& Create a stable, productive, and
f-sufficient Puerto Rico.
) s self-sufficient Puerto Rico.
W Activity
I Indicator I
Leverage the know-how, talent,
e | | tainable networks, and capital of Puerto Rico's Empowe
o M | llenges diaspora and global friends in support
of those doing the work
-\ AN

Create Project [
Impl

[ I

#People Impacted

t Award ROI J

#People

Impact Measurement

\ 4
\\7» ) P A

# Participants @

+ Baseline 5 @ Target 125

Storytelling

An Al-assisted approach to managing
the social impact project lifecycle

Projects

Collaborative Impact Grants (CIG)

o

Stories

- 3
Stories Draft a Story With Al

Results

Published

Create Your Own Challenge Story Collaboration
Story Story

o

Participant Story. Purpose Story

Whiteboards

L
Project
Elements

Milestone Story

50 people trained! Education for All




Affordable solution with easy onboarding

* Includes 30-day free trial >

* Significantly less expensive than f—i‘%k
competitor solutions <90 monts 200 /month

* No hidden setup or installation fees 2users el EY——

 Designed to be fully self-service Bt St

Start a free trial Start a free trial

* Minutes from registering to using

A cost-effective approach to managing
the social impact project lifecycle

program pack
$9 0 0/ month

+ 25 users included
+ $36 per additional user

Start a free trial

32



Multi-tenant software-as-
a-service (SaaS) platform
built on scalable, secure
Microsoft Azure

Log in to b.world

« 1 Xfinity Mobile 10:40 AM

AA & login.b.world

login@threshold.world

Forgot your password?




Collaboratively design a
project framework using
generative Al (1) and/or
your own creative thinking.

Automatically convert this
visual framework to a
logframe (2) to flesh out
indicators and begin
collecting data.

e All Whiteboards

Rectangle
Circle
Parallelogram
Il Goal
Objective
Activity

Indicator

Repair and rehabilitate existing
facilities

Percentage of facilities
repaired and rehabilitated

Conduct assessment of existing
facilities

A

Number of facilities assessed

® Project Whiteboard

Restore the Puerto Rican Parrot
Recovery Program

Harden existing facilities to withstand
potential weather events

?

Percentage of facilities
hardened

Identify potential weather
events

A

Number of potential weather
events identified

Number of PRPA wild
populations restored

Diminish risks towards the success of
the parrot recovery program in Puerto
Rico

T

Percentage of risks diminished

Implement mitigation measures

A

Number of mitigation measures
implemented

Restore the Puerto
Rican Parrot Recovery
Program

A Number of PRPA wild
populations restored

Repair and rehabilitate
existing facilities

& Percentage of
facilities repaired and
rehabilitated

Conduct assessment of
existing facilities

A Number of
facilities assessed

Harden existing facilities
to withstand potential
weather events

£ Percentage of
facilities hardened

Identify potential
weather events

£F Number of
potential weather
events identified




Capture key details that
will remain at the core
throughout life of the
project: date range,
challenge statement,
proposed solution,
locations and stakeholders.

Collaborative Impact Grants (CIG)

Provides access to capital and technical support through talented individuals that are eager to help to
help social impact initiatives on the Island reach their full potential.

Overview Whiteboards Logframe Documents Tasks Budget Stories

General
5 Dates

[ Challenge Stateme:

= FAY

Project
Location

Location Types

+ Project

NORTH AMERIC EUROPE ¥ People
€

 Organizations

« Things

D)

Stakeholders

maswywmm




Develop a logframe (i.e., logic
model) with Goals, Objectives,
and Activities. Track data at all
levels with Indicators to
measure project success from
outputs to outcomes to impact.

22

Stakeholders

a

Whiteboards

*

Project
Elaments

Read to Succeed Ghana (R25G)

A comprehensive project to advance early grade reading outcomes in Western Ghana.

%xmw\v%ll

Overview i L D Tasks Budget Stories

T Equitably Advance Early Grade Reading Outcomes Improve lives and livelihoods

c Students that Read with Comp ensio

= Adoption and Application of Evidence-Based Literacy Pedagogy in Schools

#of

4.1.1 -Proportion of children and young people (a) in grades 2/ ) at the end of primary; and (c dary ac at least a minimum proficie.

* Creation of Local Language Reading Materials




Create your own indicators or
align to the United Nations
Sustainable Development
Goals (SDGs) to track results
and measure project success.

Indicator Setup
Mid-term adoption metric




Keep track of all results for
each indicator in a neatly
organized table, whereby
the platform auto-
generates all rows and
columns based upon the
data collection timeframe,
reporting frequency, and
dimensions/disaggregates
that the user has entered

Read to Succeed Ghana (R25G)

A comprehensive project to advance early grade reading outcomes in Western Ghana.

Overview Whiteboards Logframe Documents

Tasks

Budget

Stories

# Teachers Trained @

bworlc

|
|



View each indicator’s
results in beautiful charts
that the platform auto-
creates in mere seconds.

Customized the appearance

of the chart via the left
sidebar so that the chart
shows only what matters
the most to you.

# Teachers Trained

# Teachers Trained

# Teachers Trained




Read to Succeed Ghana (R2SG)

A comprehensive project to advance early grade reading outcomes in Western Ghana.

m

Stories Overview  Whitsboards Logframe  Documents  Tasks  Budget  Stories ‘ 4 gm aStory With Al

Create project budgets to
valuate your project’s
social impact and track
expenditures. Group
budgets and individual
transactions into
categories to simplify
budget management.

Publishing of Local Language Reading
Materials by Category




Results provide a view into
cumulative impact by
enabling aggregation of
indicator data from within
and across projects.

Trend Comparison

* Dashboard with all Results
values (1)

* Results details pages with the Participation by Project
option to view various
statistics and component
indicators (2) e

Nov Mar O
® vidual ated @ # de voluntario
- 200 L]
300
250 245
@ 200 190
c .
9 165
[] @ Target C 150
— I
[+ Baseline 113 890/0
100 o
Chart Title Avg. Percentage of
50 Target
ums
0
-Axis Label #Individuals Ed... # de voluntarios ... # de participantes# of attendance....# Teachers train... # of Participants Impact Over Time
ndicators

jZ
2
f=
©
2
L2
2
£
©
a
3+

Sums

tes# of attendance .. #
Indicators




Design and compose
beautiful, impactful stories

that move people to action.

* Choose from a set of six easy-
to-use templates

* Enhance your story with
indicator data charts, maps,
images and videos

* Easily drag-and-drop existing
text from the project into
your story

* Build capacity by utilizing
GPT-powered Al functionality
to compose first drafts

Select a Story Template \\,, §

Z Draft with Al

Create Your Own Challenge Story Collaboration
Story Story # Teachers Trained

2 ¥

Milestone Story Participant Story Purpose Story o
*
20.00 1800
12,00
0.00 -
2021, 1 2021, Q1 2021, Q3 2021, Q4 2022, Q1 2022, Q2 2022, Q3 2022, Q4

Quarters

Nermal Big Banner Full [ ..

I~ Chart

2% Draft with Al Paragraph - = = B

Although literacy rates in Western Ghana have risen over the last three

decades, critical gaps remain that constrain children's learning outcomes,

particularly among girls. Community Reading Clubs...



Publish your impact story to
share with the world and
move people to action.
Share via a hyperlink and/or
directly via popular social
media channels.

Story Editor Edit n Preview m 4

@

Publishing this story will make it

Fostering Collaboratiorjssssy

images or personal information from any

L] L]
Social Investment 1n P Ui
individuals identified in this story.

Rico:Strengthening tis
Philanthropic Ecosystem

FILANTROPIA

ofits, pre
in Puerto Ri

and a lack of resourc

The story has been published. Y
Copy the link below to share it with the world.

https://stories.b.world/VWHNCZ.html

FIPR 2022 Annual Convening

[f1oL+]in]

< Back to Stories

collaborator:

rgoal of

panding philanthropi




Project sharing makes it
possible to drive collective
impact by sharing and
collaborating on projects with
other b.world teams.

@

Sharing will give a person
outside of your team access to
view and edit all of this
project’s contents.

Share Current Shares (0)

Email Address

Share




Q&A



Next Steps: Schedule a roadmap review with
Microsoft TSI's product team

Likelihood to Donate
Al model

|dentify constituents most likely to
donate at a certain level within a certain
timeframe

Fundraising
Scenario template

Common scenario template built by
threshold.world, featuring the National
Forest Foundation

Gift acknowledgment
template

Configured scenario template to
support common scenarios

Al-assisted learning
comprehension and study aids

Solution featuring content
summarizing and question BOT

Humanitarian Insights
tool announcement

Partnership announcement with
DataKind, Save the Children, and
commitment to build for a consortium

Customized fundraising
letter template

Template built
by RSM



== Microsoft
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Microsoft.com/nonprofits

© Copyright Microsoft Corporation. All rights reserved.


https://www.microsoft.com/en-us/nonprofits?rtc=1&activetab=pivot1%3aprimaryr3
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