
Learning Intentions  

Today, we are learning to:
1. Identify effective strategies for integrating student voice into school decision-making 

processes, focusing on practical approaches that address student needs, aspirations, and 

well-being.

1. Understand different approaches to seeking, analyzing, sharing, and acting on feedback 

within an educational setting.

1. Leverage AI tools and resources to support educational leadership and innovation, 

including practical applications in creative inquiry cycles, enhancing feedback mechanisms, 

and supporting personalized learning experiences.



Success Criteria  

By the end of this session, we will be able to:

1. Identify strategies for accessing student voice.

1. Identify examples for sharing and acting on feedback in an educational setting that 

promotes transparency, ongoing dialogue, and continuous improvement.

1. Explain the role of AI in supporting at least three areas of educational leadership and 

innovation, creative inquiry cycles, enhancing feedback mechanisms, and supporting 

personalized learning experiences.





Student Voice

Placeholder - Minds On task - using video from students.



What is meant by the term ‘Student Voice’?

Student voice is about students sharing ownership in learning and 
empowering students to be partners in their learning. 



Student Voice
Can the students in your school talk about: 
● The qualities of an effective learner?
● Where they are going, how they are doing, and where they will go 

next? 
● Why the learning is important?
● How they are learning – the strategies they are using to learn?
● The metacognitive skills they will use? 

What else would you like your students to be able to talk about? 



How are these explanations similar or different from your conception about how 
students express their voice? 

Different Ways Students Express Their Voices



Accessing Student Voice

What are some ways that you have (or plan to) access student voice in your school? 

● Student surveys
● Student council or advisory committees
● Suggestion boxes
● Classroom visits/observations
● Focus groups 
● Student ambassadors 
● Empathy interviews 



Accessing Student Voice

● Student-led conferences 
● Student-led school tours 
● Student-led professional development
● Student designed spaces
● Student generated media 
● Student-led research projects
● Student-led design thinking workshops

What are some ways that you have (or plan to) access student voice in your school? 



Student Voice

In elementary, middle, high schools, and central office…

Where do students have a ‘seat at the table’? 



Student Voice

To ensure that students feel valued and heard - what are some of the conditions required?



Ladder of Student Involvement 

Where are students in your school along the Ladder?
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4 Basic Modes of Chat GPT

Mode                Definition

Intern               “Do something for me.”

Thought Partner “What do you think we should do?”

Coach/Critic    “I’ve done something. What do you think is missing?

Teacher           “Teach me how to do something.”



Student Voice Prompts

Example

Create a list of innovative strategies for gathering student input 
regarding their sense of belonging at their school.  Each strategy 
should be culturally responsive and appealing to students of that level. 
Organize the strategies in a table. Column 1 should be for the 
strategy, Column 2 should identify the level of school the strategy is 
appropriate for elementary, middle or high school. 

Mode 

Intern



Student Voice Prompts

Example

I’d like to facilitate the creation of student groups or clubs that 
celebrate different cultures, identities, and interests. What should I 
keep in mind if I’d like these groups to be spaces for students to 
explore and affirm their identities in a supportive environment?

Mode 

Thought 
Partner 



Student Voice Prompts

Example

I’ve written this announcement for the student bulletin. The first 
goal of the announcement is introducing the new LatinX affinity 
group. The second goal is to invite students to attend the first 
group function. Please provide three pieces of feedback to 
improve the likelihood that the announcement will achieve my 
goals.

   

Mode 

Coach/Critic    

         



Student Voice Prompts

Example

Teach me how to facilitate an effective affinity group, by asking 
questions about my level of understanding of necessary 
concepts. With each response, fill in gaps in my understanding, 
then recursively ask me more questions to check my 
understanding.

Mode 

Teacher           









Dr. Ellen Harris, superintendent of a ACME suburban school district, recently initiated a bold move towards enhancing transparency and collaboration 

within her leadership team. Known for her innovative approaches, Dr. Harris decided to undertake a self-assessment of her leadership style by soliciting 

anonymous feedback from her staff, including principals, teachers, and administrative personnel. Her goal was to identify strengths and areas for 

improvement to foster a more effective and supportive educational environment.

 

After collecting and reviewing the feedback, Dr. Harris found herself in a quandary. The responses revealed a mix of admiration for her dedication and 

vision but also pointed out significant concerns. Many staff members felt that while Dr. Harris was exceptionally forward-thinking, her fast-paced 

initiatives often left little room for input, leading to feelings of being overwhelmed and under consulted. This feedback hit hard; Dr. Harris had always 

prided herself on being a leader who valued collaboration and inclusivity.

 

Dr. Harris grappled with how to address this feedback constructively. Her commitment to transparency meant she wanted to share these insights openly 

with her team to model accountability and set the stage for collective growth. However, she also feared that such vulnerability might undermine her 

authority and the perception of her leadership effectiveness. The challenge was not only in seeking this feedback but now in sharing it in a manner that 

could constructively bridge the gap between her self-perception and how her leadership style was being received.

 

How should Dr. Harris navigate this delicate situation?

Feedback Dilemma

Breakout
Time: 15 minutes
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Learning Intentions  

Today, we are learning to:
1. Identify effective strategies for integrating student voices into school decision-making 

processes, focusing on practical approaches that address student needs, aspirations, and 

well-being.

1. Understand different approaches to seeking, analyzing, sharing, and acting on feedback 

within an educational setting.

1. Leverage AI tools and resources to support educational leadership and innovation, 

including practical applications in creative inquiry cycles, enhancing feedback mechanisms, 

and supporting personalized learning experiences.



Success Criteria  

By the end of this session, we will be able to:

1. Identify strategies for accessing student voice.

1. Identify examples for sharing and acting on feedback in an educational setting that 

promotes transparency, ongoing dialogue, and continuous improvement.

1. Explain the role of AI in supporting at least three areas of educational leadership and 

innovation, creative inquiry cycles, enhancing feedback mechanisms, and supporting 

personalized learning experiences.



Until Next time…..and additional opportunities 



NEXT LEVEL LEADERS 
June MEETING
GRAND HOTEL, SPOKANE
JUNE 21, 2024 (arrive June 20)



1:1 Leadership Coaching Offer
• Personalized Leadership Coach
• Six (6) x 60-minute sessions
• Your schedule, your context
• Your Cost $590 ($1590 for non-Next Level Leaders) 
• To secure your spot sign up using the QR code or email 

Alyssa.Gallagher@btsspark.org

mailto:Alyssa.Gallagher@btsspark.org


SAVE THE DATE!
2024-2025

Professional 
Learning
Schedule





                  

      

REGISTRATION IS 
OPEN!

wasa-oly.org/Summer24



      



      



STUDENT ENGAGEMENT. STUDENT EMPOWERMENT. STUDENT VOICE.


