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DISCLAIMER
AMA content is provided for informational purposes 

only, is believed to be current and accurate at the time 
of posting, and is not intended as, and should not be 
construed to be legal, financial, medical, or consulting 

advice.
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Meet Your Presenter

• Manager, Physician Practice Development, 
American Medical Association

• Education
o B.S. Health Systems Management, Loyola 

University Chicago
o MBA, Entrepreneurship, Pepperdine 

University.  

• 10+ years of health care administrative 
experience in private practice, including 
managing business and clinical operations, 
as well as consulting knowledge for large-
scale health systems.

Taylor Johnson, MBA, CMPE
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Starting

Sustaining

Awareness
Amplify awareness of the PP model 
by collaborating with AMA sections 
and BUs to provide educational 
resources on the PP model

Enable physicians to start or re-start 
in PP by promoting existing AMA 
resources and curating new resources 
for effective transitions in PP

Support existing PP to increase 
success by promoting existing AMA 
resources and curating new resources 
to sustain PP physicians

Objective: Physicians have the 
exposure, tools, and information 
needed to choose the practice setting 
that is right for them and leads to their 
professional satisfaction and long-term 
practice sustainability. 

Private Practice at the AMA

Scan for private 
practice tools & 
resources!
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• Physician Credentialing & Contracting
o 8 STEPS to Credentialing and Contracting
o Common roadblocks

• Basics of Contracting
o Payer Types, Products & Reimbursement Models
o Important Contract Terms
o Contracting Trends
o Common Value-Based Care Approaches
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Agenda
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Overview of Physician Credentialing

Credentialing

Individual 
Physicians

Physician Approved 
to Participate w/ 

Entity 

Contracting

Groups / 
Organizations

Contract Approved & 
Group Assigned 
Effective date to 

Participate w/ Entity 

Can be initiated at the same time for 
most payers 

Attach each physician to the group once 
credentialing is complete

Each physician will be provided 
an effective date for group 

contract association
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8 STEPS to 
Credentialing

Gather 
information & 
documentation

Create or verify 
the list of 

locations & 
payers for 

participation

Complete or 
update physician 
application and 

CAQH profile 
information

Identify process 
for application 

submission

Complete & 
submit 

application

Follow-up on 
application 

status

Confirmation

Re-credentialing
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Common Roadblocks

Incomplete 
applications

Incorrect 
information on 

application

Expired 
documentation

Differentiation 
of Individual 

and Group NPI

Follow-up on 
application 

status 
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Basics of Payer Contracting

Private Practice Toolkit: Payor Contracting 101 (PDF)

https://www.ama-assn.org/system/files/payor-contracting-toolkit.pdf
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Contracting Considerations

• Volume of payer’s members in your 
market

• Understand ramifications of out-of-network 
status

• Practice priorities
• Practice’s unique approach and value 

proposition
• Payer’s past performance

Private Practice Toolkit: Payor Contracting 101 (PDF)

https://www.ama-assn.org/system/files/payor-contracting-toolkit.pdf
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Important Contract Terms
• Eligibility

o Protection from retro-eligibility changes
• Medical Necessity

o Be wary of definitions that are overly restrictive, 
give blanket discretion, or include a technical 
component

o Ensure definition considers aspects specific to 
patient conditions and services provided

• Authorization
o Ensure your processes, timing and 

documentation meet payer’s requirements, or 
mutually revise terms terms for process

o Seek protection for unauthorized services by 
adding retrospective review for medical necessity 
process rather than technical denial

Private Practice Toolkit: Payor Contract–Sample Contract Language (PDF)

https://www.ama-assn.org/system/files/payor-contracting-toolkit-sample-language.pdf
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Important Contract Terms
• Service Locations

o Clearly include applicable locations of 
offices/clinics in agreement

• Policies & Provider Manuals
o Understand external contract documents
o Contract terms prevail over manuals
o Guard against unilateral changes of material 

terms that impact reimbursement or increase 
resource obligations

o Require written notice, opportunity to object, no 
amendment without mutual execution, or 
process to make whole

• Patient Responsibility & Non-Covered Services
o Clearly specifies and permits patient 

responsibility without special conditions
o Experimental/investigational

Private Practice Toolkit: Payor Contract–Sample Contract Language (PDF)

https://www.ama-assn.org/system/files/payor-contracting-toolkit-sample-language.pdf
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Important Contract Terms
• Audits

o Negotiate terms, standards, process and 
scope

o Timing
o Prerequisites

• Termination Rights
• Appeals and Dispute Resolution

o Avoid technical pre-conditions to dispute 
resolutions

o Avoid contractually shortened statues of 
limitations

Private Practice Toolkit: Payor Contract Review Checklist (PDF)

https://www.ama-assn.org/system/files/payor-contracting-toolkit-checklist.pdf
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Important Contract Terms
• Addition of New Facilities/Physicians or 

Acquisitions
o Terms that support growth/expansion
o Auto-addition upon notice and completion of 

credentialing
o Contract rates for acquisition of another 

contracted provider? For how long?
• Payment Terms

o Claim submission and payment timeframes, 
content of clean or complete claim, interest on 
late claims, billing codes, coding edits

o Overpayments and offsets
o Avoid payer unilateral right to modify 

reimbursement Private Practice Toolkit: Payor Contract Review Checklist (PDF)

https://www.ama-assn.org/system/files/payor-contracting-toolkit-checklist.pdf
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Contracting Trends

• Commercial payers implementing VBC arrangements
• Looking to the physician to accept more responsibility and risk
• Models that address non-medical matters such as social determinants of 

health, housing instability, food insecurity, social isolation
• Requires collaboration with other physicians and payers (individual, 

organizational, or regional levels)
• Continued push to drive down costs in health care
• Population Health through proactive care coordination/case management 

and clinically integrated networks (CINs)
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Common VBC Approaches

https://www.theactuarymagazine.org/value-based-care-framework/

https://www.theactuarymagazine.org/value-based-care-framework/
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AMA Credentialing and Contracting Resources
• Payor Contracting 101 (Webinar)

• Payor Contracting 201 (Webinar)

• Private Practice Toolkit: Examples of 
Significant Payor Unilateral Policy 
Changes (PDF)

• Private Practice Toolkit: Payor 
Contract Review Checklist (PDF)

• Private Practice Toolkit: Payor 
Contract–Sample Contract 
Language (PDF)

• Private Practice Toolkit: Payor 
Contracting 101 (PDF)

https://youtu.be/Ds0sNHog7r8
https://youtu.be/1N6NE-bE0nc
https://www.ama-assn.org/system/files/payor-contracting-toolkit-policy-changes.pdf
https://www.ama-assn.org/system/files/payor-contracting-toolkit-policy-changes.pdf
https://www.ama-assn.org/system/files/payor-contracting-toolkit-policy-changes.pdf
https://www.ama-assn.org/system/files/payor-contracting-toolkit-checklist.pdf
https://www.ama-assn.org/system/files/payor-contracting-toolkit-checklist.pdf
https://www.ama-assn.org/system/files/payor-contracting-toolkit-sample-language.pdf
https://www.ama-assn.org/system/files/payor-contracting-toolkit-sample-language.pdf
https://www.ama-assn.org/system/files/payor-contracting-toolkit-sample-language.pdf
https://www.ama-assn.org/system/files/payor-contracting-toolkit.pdf
https://www.ama-assn.org/system/files/payor-contracting-toolkit.pdf
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Questions?
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Thank you! 
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