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What is AI?



“AI is the technology that transforms data into intelligent 
decisions and actions. It performs tasks that typically 

require human-like intelligence, such as:

Inputs: voice commands, text, images and data 

Outputs: decisions, explanations, content creation, 
       predictions and suggestions.

AI is the magic that turns data into decisions, 
automating complex processes and generating insights.”

ChatGPT says…



What is AI?
- essential terms



Poll:
Is your organisation 
currently using any of 
the following types of AI?

(Select all that apply)



AI or not AI? 
That is question.



AI or not AI that is the question?



AI type 0 10 20 30 40 50 60 70 80
Virtual assistants

Face recognition software

Voice recognition software

Smart thermostat and energy meters

Smart Kitchen devices

Smart cleaning machines

Virtual reality headset for online gaming

Algorithmic recommendations through 
playlists

Algorithmic recommendations for purchasing

Driving an autonomous vehicle

Spam filters in email

Chatbots

Large language models

Where are we now? 

Source: AIPRM survey data

● We are seeing more use 
of AI assistive technology 
- allowing people to 
things more with less

● Risk is accuracy of results 
and reliance on quality of 
the prompts you give

● All these things are to 
assist productivity on an 
individual level

Individual AI dominates - for now

AI Use (%) Personal Use In the workplace

https://www.aiprm.com/ai-statistics/


● AI technology is rapidly accelerating 
and expanding

● 500+ generative AI tools available

● LLMs you need: OpenAI, Claude, 
Perplexity, LLAMA, Gemini, Azure ML

● Over 400,000+ Models available now 
https://huggingface.co/

Where are we now?

https://huggingface.co/


The Art of the Possible
- what we can do now 



● Problems to be solved
- accessibility, manual tasks, time

● Outputs
- content creation (copy, images), data analysis, 
reports, decisions, recommendations 

● Limitations
- can hallucinate/make up answers

● Inherent bias
- when based on open data sources 

The Art of the Possible 



Demo: Image alt-tag generation - watch the presentation on MemberWise Learn

https://pixl8.com/en/insights/memberwise-webcast-harnessing-ai-demos.html
https://learn.memberwise.org.uk/courses/27689/sections/56150/video_presentations/322972


● Prompts can be Huge
○ Context + question + grounding + 

output format
● Explain reasoning add

○ Let’s go step by step
● Few shot prompting

○ Show examples e.g label 
:negative

● Least to most
○ Question + “Break into subtasks”

● Try adding emotion 

Prompt Engineering



© Microsoft

Retrieval Augmented Generation (RAG)



© Microsoft

Retrieval Augmented Generation (RAG)



● AI can already solve common 
membership pain points 

● E.g. you have decades of 
knowledge resources - difficult for 
members to quickly find info

● AI provides advanced search & 
improves findability of content

The Art of the Possible 
- I can find it! 



The Art of the Possible 
- Improving answers with owned knowledge

Demo: Using owned knowledge - watch the presentation on MemberWise Learn

https://learn.memberwise.org.uk/courses/27689/sections/56150/video_presentations/322972




Poll:
What are the most 
valuable applications 
you’ve seen  
(or expect) from AI?

(Select all that apply)



Getting your data ready



Getting your data ready
Open AI vs Closed AI 

 Open AI
● Definition: AI models and tools 

that are publicly accessible, 
allowing for modification and 
sharing.

● Key Features:
● Transparent and 

community-driven 
development.

● Encourages innovation 
and collaboration.

● Example: Early versions of GPT 
models.

Closed AI
● Definition: AI systems that 

utilise proprietary algorithms, 
owned knowledge, including 
company-specific CRM data, 
offering more reliable and 
precise insights than open data.

● Key Features:
● Restricted access ensures 

control, security, and 
competitive advantage.

● Leverages proprietary 
data for accuracy.

● Example: Apple’s Siri, 
company-specific AI tools.



Getting your data ready
What CRM data can you use with AI?



Getting your data ready
What CRM data can you use with AI?



So that’s all the data 
you need, right?



Getting your data ready
What types of knowledge data can you use with AI?



Steps of data curation
CRM & KNOWLEDGE



Steps of AI creation & curation



Getting your data ready - 
data maturity



Poll:
Which stage of 
data maturity
are you currently at? 



Utility AI 
From assistance to  decision making





Utility AI in membership - potential use cases 
Your closed knowledge superpower



Demo: Getting insights from your data - watch the presentation on MemberWise Learn

https://learn.memberwise.org.uk/courses/27689/sections/56150/video_presentations/322972


Where do I start



Business challenges 
- risks and implementation



Business challenges - risks



AI implementation plan



Conclusion

● Have a clear business problem that needs solving 
- don’t do AI for AIs sake

● Review data

● Review your technology and internal processes

● Review your internal culture

● Be brave, be excited! There’s a lot of opportunity
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Q&A


