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What value is there in

in times of rapid change?
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Connecting Customers Globally

& Strong Growth Position

rA‘ L Products 4 In fiber optic products, conductor

accessories and network services

85% NA - 5% EMEA - 10% APAC
Core Values

o 1984 4. CUSTOMER

) COMMUNITY

CENTERED

Mission {
?>¢ AFL founded

4% FOCUSED

To connect our customers
around the world

with innovative technologies, 130+ Countries sold to
exceptional products, and ,i] i rﬁ\ @ |i1 @ 12'000+ L ) 25
high-quality services. Worldwide \ / Languages spoken
team members 1 Globally unified
team
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AFL — Who We Are
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Foundational strength
40 Years in U.S. Electric Grid. Infrastructure provider
to Energy, Data Center, and Broadband markets.

Growth engines

Al Data Centers and Interconnection, Broadband,
Electric Grid and Power Infrastructure, Large Venue
Wireless

Financial stability
Resources, tools and a stable economic
history lower risk in business decisions

Innovative solutions
Products, services and strategic thinking
to build a lasting partnership

Business integrity
Transparent, consistent high levels of
accountability to solve your business needs

FAFL
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History of Fiber Demand
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AFL’s Story — Key Issues

Needed to
Recent leadership Issues deep dive
change within the industry into growth markets
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Pace & Price: Inorganic Growth Difficult

Finance Initiative

"'”WWW“" City of London Median North America and
Europe M&A EV/EBITDA multiples

Source: PitchBook

\ ' Corporate-led —PE-led

6
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 TTM
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Closing the $1 Billion Gap

s ‘:;-"'.5‘"1;;.."‘"-.. B

AFL Global HQ & -
New Innovation Center Opportunity Accelerator

e
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Why NewEdge?

)) Outside In
)) Deep Knowledge
)) Foresight into Action

)) Design & Align

NewEdge FAFL



Pursue opportunity Wrote ‘

with an experienced

Team THE BOOK

1 on OP}OOVtMV\l.tg

Years as Professor at
Carnegie Mellon & WSU

25

Years in business

/5+

Fortune 500 clients 15 Years in the

Opportunity Accelerator
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Opportunity-centric Growth Strategy

Aligned View of the Future

Culture and
Change
Management

Roadmaps & Capabilities
Structure

@NewEdge FAFL



Simultaneously Designing & Aligning for Growth

Align

Design
Culture

Strategy

Building a growth
strategy without
aligning the culture,

Culture programs
untethered from a
new strategy
misses out on
building the needed
mindsets for growth

A
AR
A
AR

results in needing
change management
after the fact

Structure follows
Strategy

Culture Eats Strategy
for Breakfast

@Nevadge FAFL



Program Overview

Aligning on a
View of the
Future

e Aligning Culture & Ways of Working

@NewEdge FAFL

Establishing a Identifying

Growth Vision Opportunities




The Right Team Prepares for the Future

Pathway to Success

—

[

« Cross-functional & global
« Opportunity Mindset

- Aligned

« Alert

 Agile

(//)NAEdge rAFL



Defining Horizon 3

A

New

Core

Expands capacity or
customers without large
Capex

Immediate P&L Impact
Acquisition of direct
competitor

Vertical Integration

Expansion into adjacent

customer bases and
adjacent markets

2-3 year favorable P&L
impact

Requires some new
capabilities

Entirely new markets,
capabilities or products
outside of our core
Unfavorable short-term
Typically, new business
units

@NewEdge
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Creating an Aligned
Driven VleW OF t”\e

Growth®
System Future

Opportunity




Moving beyond typical foresights

1. Address Timeframes — Trends, Foresights &
Scary / Fairy Tales

2. Take a Systems approach
3. Link to Opportunity

4. Make it Digestible

@NewEdge TAFL
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External
Influence

Electrification

Industry

Clean &
Cleaning

Aerospace &
Aviation

Functional

Food &
Beverage
Consumption

Mobility &
Transportation

Entertainment, AI & Data
Leisure & Management
Events
Personal Sensors,
Health & Autonomy &
Wellness Automation

Meat &
Meat
Analogues

Business

Models Air & Gases

Manufacturing Building & Work &
& Processing Construction Workforce

Agriculture
Packaging Beauty_ & & Food Biotech
Grooming Production
Supply Chain . o
& Distribution Sustainability
Finance & Smart
Insurance Infrastructure
Textiles & Chemicals &

Apparel Additives
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Future Proofing

Future of Al & Data Management

Definition

Al-driven data management, leveraging machine learning, deep learning and large language

models. It examines software, hardware and specialized processors in hyperscale data
centers, highlighting the growing role of structured and unstructured data, along with
d

The Six Sources
of Opportunity

g
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-advancements in storage, access an eling
Expression  Business Model Market Environment
Today: Trends

in favor of algorithms

Organization Technology

Future: Foresights

s the New Viral: Consumer cynicism of algorithmic promoted virality

and facahoods Rourisn The Dead ieermet Theory proves true as bots greatly
outnumber humans and distrust deepens societal divisions

1 Buy Privacy: With a large-scale Al data policy law unlikely near-term, consumers are
choosing companies like Apple that are making privacy and ransparency part of
their brand promise, turning privacy into a competitive advant;

Cyber Fortress: Global cybercrime cost $10.5T in 2025, fueling investments
on-oramise data cantars, sero-trust securlty and end-to-and encrvprion. Hybrid
on-premise / cloud approaches balance security and flexibility

Fine, Il Do it Myself: Google, Amazon, and others hyperscalers now invest in their
own generation projects to secure power for Al growth, bypass grid limits, and gain
control over supply and speed

Coming for the kBl &l S5 seruicaiinges ( cohINIG A firms embed generative
and research and strategy. Expert platforms now offer on-demand
Alinsights, veshaplng how knowledge is delivered and monetized

Nobel Worthy: The 2024 Nobel Prize in chemistry went to Google and the Univ. of
Washington for designing new proteins with AlphaFold Al. New treatments for
antibiotic resistant bacteria, Alzheimer's and cancer are on the horizon

and facial aid predictive policing to target who,
where and when for enforcement. Digital footprints are o pervasive that police.
focus suspicion on those lacking these digital shadows

Yes Man: ChatGPT Agent now books flights and fils forms on its own, and enterprise
tools like Prediko auto-generate purchase orders. Firms test Al agents to schedule
meetings and buy services, cutting admin time and speeding client delivery

Unfair Use: Thompson Reuters won its precedent-setting lawsuit vs. Al legal start-up
Ross Intelligence. Using copyrighted content without permission to train Al is not
“fair use”, DpenAl and Microsoft face similor lowsuits

Awkweard Kids: Students rely on Al for answers rather than engaging in deep.
inclependent thinking. Al learning with low human interaction increasas social
isolation and slows vocabulary and emotional skill development.

Unions Wke Up: Al-based job 1osses, algorithmic bias and privacy concerns are
driving increased union activism. From screen writers to tech employees writing
code, white collar workers are organizing to fimit job losses

Al Bottleneck: High Bandwidth Memary and Compute Emmss Link emerge 35 key

leads to a new wave of “certified authentic” brand influence. Person-to-person
marketing schemes return as a counter to Al

New Tribalise: Political influence on news and social media weaponized through Al,
Wit L6t gy PFOJdcing dedetakes s (IS plltared soclety th all
factions, distrustful of each other, only trusting who they

Guantum of Solace: Quantum Enhanced Encryption emerges to keep
communications private in the quantum computing age, after quantum computing
rendered pre-2030 encryption technology obsolete

My Robot Is Crying Fake Tears: Bots and robots display an outstanding level of
emotional intelligence, using complex emotion recognition models to respond more
appropriately in human interactions

Lost In Translation: APAC brands train lean, local language models that speak to
dialect and micro norms. Al experiences fracture by language and culture, making
data integration, audit and governance messy for regional and global players

Hotel California: Modeled after Amazon, massive vertically integrated organizations
compete to deliver full consumer solutions. Consumer switching is constrained by
their choice of Al platform and interface

Ghon Markets: Consumers receive groceries, clothing and consumables purchased by

e Al assistants and delivered autonomously. The death of mass retail came
Guickly although some nostalgia boutiaues remain

Fake Fuel: Banks, hospitals and cities train models on patterns from their real data to
‘generate synthetic records that mimic reality without exposing anyone. Patchy
privacy rules push firms to trade this to safely unlock their proprietary knowledge

And the Award Goes To: The Grammy's introduced new categories for Al-generated
songwriting, musical composition and music videos. The "Al Free” music subgenre
ratains a countercultural cult-like following

for Advanced medical i . low

cost and required. Batter diseasa management and lower ovarall costs make the
loss of privacy worthwhile

Dt Turto: Attacks on Pyraricals datacnierscraatad an ent gd forParcansd
facilities, robust communication systems, redundancy and backup, Dedicated,
Hrse e o PO SIS 01 88 Rkt sousmaft

The Drane Wars: A series of civillan mass casualty events carried aut by autonomous.
o e Geneva

solutions for memory bandwidth, but supply and co: . The race
for fastar memory is just beginning
1t's Reglonal: APAC governments are enacting robust data soverergnty laws.
mandating local storage and processing of sensitive data to protect national
intorests and foster digital independence
Holy FOMO Batman: Business leaders expact Al to revlutionize operations overnight,
not realizing that Al implementation requires investment In data, infrastructure,
talent and change
AL: Just 1% of ting ar using Al hav
Rasporsible Al Counll with gevomanch autherity t6 anaura the Al can ba tnistéd
Improperly used Al is a new source of corparate risk
ata for All: Companies welcome data democratization with employees having
access to automated insights, data visualization and persanalization, without
needing to understand complex data analysis techniaues
Htinodal Al being develoned by G
ages and sound, enab

g

yrated m

has led the y to amend th
Convention to put restrictions on autenomous dronas in warfare

Paak Jobs: Goldman-Sachs' prediction of 300M gicbal jobs being replaced by Al was
on the low side. Governments have resorted to taxing Al companies to fun
Universal Basic Income

bris cascade in low Earth orbit wiped out Starlink and similar
satellite systems, reviving the market for earth-based fiber and wireless, Satellite
data communication is ruined for a decade

Our Robot Overlords: Al applications replace traditional government jobs. Al
Investigators, prosecutors and clerks have lowared the financial cost of
govarnment bt have created social unrest

Minority Report: Crime rates plummet as police anticipate crimes using real-time Al

seiliance data fusion and behavior prediction. Activists are protesting human

rights viclatiens gorithm bias

Kessler Evont: A dal

X Sources
gpportunm,

:‘,‘p With uchm’ “Post-imanise Dbrandiy

man-ike ,°9 Brandsm. ekt ”s‘hjl recosnizes

om. Cmuuna
©s with subscr,

nc:es thal mon: ount-heavy mod
scription s euze IP, dara s

oCreasey \,
<o
ot MMty o SUPDleg of

MOrph n reg) 1
-IH ract

ime, swa
fevice and loc, APDINg ingredie

al fa 0t featur
Ware Dricing angings ¥ *3UE UPCs anes blni‘.:: 3
Y Al bubs that fog
ting out means 5

2nd rousatie
2anies trea; ver
 Dlatforms ta kN9 time lie exchange rare 3sight
1ackabie unts, turings eponc 52020 U0 work Mo "0 S
@ nmckcmms.m:ﬂ SOMPULE N0 3 luid asgey @ﬁ”*!re.u
ubscribe to dmmu:t“mf‘;m hedge supply chain S ant e 91500 1
* turhing u Podis that 2 fusleg jn o "k5bace, |
Pl ol
s from o i e
sricy M offsh ing Pabilg
i .”\‘Lf:’.".‘:’ ';f:d tasks, ereor :'L;;'ab‘" X0 fleets o oy %%::;W "‘"vwh;r'o}: i)
Complla § 2 thing of g - Stion ¢ rastrye,

35 move to the. to any lum
anchise H‘\epvaon::l“ models to introduce the 280 g et pricon oo 000 futurg
s get big m’“‘ retain the formulas wiy E'Tf“ o 19 wate,: r.)(h:l:,:am""“’ Now o

. hroughg ;.

n

?’ ln?mu lors and preempt need:
arting from 2, -
9 rom zero, 0 usgrs surrander
to
lm:x.:eam PaLs and games, for
Piatiorms instead of nepyin
; " ad of retyin,

9 brands to
9 o1 traditions)

- G800rating poyer




. WG pEe

S
M #&f. .M  Tensions Between
AI Arms Race =i ﬁ‘gg Local & Global

Democratization
_ /\\; of Energy

Top 10
Themes

- Automation to

'1-7 p 1/
Ay Z’ Autonomy

8 Ubiquity of 25 ' - - " Evolving
Connectivity -+ | Sandboxes

Agile & Applied

- Rise of Micro Innovation
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Disruptors &
Inevitabilities

Current /
Past State
Key
Deliverable
Future Proofing Playbook Impact &
Strategic

Imperatives

@NewEdge FAFL



Immediate Out'comes of the
Future Proofing Playbook:

Leadership agreed on Al’s influence
of the future

Teams were tasked to understand
the Al space more clearly / promptly

Established clarity on critical areas
to monitor and future signals to watch

@NewEdge FAFL
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Opportunity Defining your
Driven DNA to
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Why Define Your DNA?

- Integrates all approaches to define the core

« Surfaces why customers trust you

- Isolates the Why behind success

-  Brings together the Core, Future & Mission

-  Builds conviction on opportunities further from the core

« Gives clarity on H1, H2, H3 without moonshots

@NewEdge FAFL



Trends Linked to DNA Lead to Big Opportunity

DNA AMBITION

Enabling
Technological Trends
Progress

Accelerate the
Buildout

High-frequency Trends High Value Offers at
Customization Scale

Application Expertise
in Pockets

Deep Customer &
Application Intimacy

Trends

@NewEdge TAFL
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. Identifying
Opportunity °
Driven Horizon 1-3
Growth® Opportunities

System




OPPORTUNITY MAP

Speed of Build over Speed
of Signal

Cm )

Integration & Design to
Solve Customer Problems

= )

< At the EDGE >
C_m )




ke,
Opportunity A”gning

Driven Company Culture
Growth®

System




Branded the Project

Solstice

F NewEdge | IRI | Presen tation | 2026
@NeWEdge ‘ rAFL Confidential. All rights reserved. 31




Leadership Support
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Cross-Functionality

Defining the DNA

@NewEdge FAFL
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But...

NewEdge FAFL




Cross-Functional Teams

Aligned DNA

Ecosystem

View of the Future

—
~

Leadership

OnNewkdge FAFL




Spending is Accelerating
Faster than Predicted

Actual spending exceeding 20% annual
projections by double digits.

2025:

$443 Billion
(73% Jump)

2024:
~$238 Billion

2026:
$700 Billion

(58% increase)

e

@NewEdge FAFL

Witnessing the Largest
Investment in Mankind With Al
/

Annual Spend
Predictions Are
Exceeded by
double digits

The Circular Al
Investment Money
Machine Worth
Trillions

How Nvidia and OpenAl Fuel the Al Money Machine

rare . Investment ~ Services .~ Venture Capital
e

Op\enAI inks a
$300 billion cloud

$45
deal with Oracle.
pend; A
i R
( racle ;
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Grounded in NewEdge
Perspective Reports

Data Center Pow

Behind the Meter & Fr6 ofd Fiber S uppl)’

Building the Backbone of Connectivit

B - 1
. g

' Vo ';' wfv'/
\s;»*‘l"f:ﬂ

P

Data Center Bubble

A ssessing the Risks of Overtapes
s o

@NewEdge @.‘NewEdge l @-‘NewEdge

]_1‘
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You don’t mine for silver

OnNewkdge FAFL




OPPORTUNITY MAP

Speed of Build over Speed
of Signal

H1: Supply & > < _ > .
< Automation H2: Scale Out H3: Scale Up

Integration & Design to
Solve Customer Problems

H1: Space , : : _ ,
< optimization > <H2. Paradigm Shlfts> <H3. New Integrat|0n>

Power Infrastructure
Enabling AI Build Out

( H1 y < H2 ) ( H3 )
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Aligned View of the Future

DNA and North Star

Opportunity Maps
@NewEdge FAFL



Horizon 2 & 3 in the Businesses

Scale up / Build out
Scale out Broadband Infrastructure Services

@NewEdge FAFL



Where AFL Landed

« Knit together the organization

» Provided a foundation for better planning
» Expectation & behaviors for Agility

« Navigate Horizon 1 to Horizon 3

« Strengthened AFL's relationship with Fujikura
Leadership & Board

@NewEdge FAFL
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“This is the right way to
do strategy”

-Fujikura Board

A/op(g this approach to
all ‘our businesses and
functions — from Supply
Chain to Innovation

OnNewEdge FAFL

NewEdge | IRI | Presentation | 2026
Confidential. All rights reserved.
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A ’

Aligned Teams Win Walk a Mile in Others’ Shoes

New Ways .
of Working 3 4

Frank but Professional Aim High

® Lead with Humble

Operating
Principles

No Excuses Confidence

@NewEdge FAFL



In Motion: Roadmapping

Existing work — areas of focus

Gaps - areas of future focus

Speed of Buildout
(example)

Opportunity Space

Opportunity Space

Accelerating Connectivity

Opportunity Space

. Ei = .
Horlzons $ Horizon 1 — $$ Horizon 2 — $$$ !H Horizon 3

DNAs to Ambition + Enabling Technological Progress + Accelerate the Buildout

@NewEdge FAFL



In Motion: Al Strategy

Opportunity Territory
I Opportunity Space Opportunity Space

“You Can Kill an
Idea; You Can’t Kill
an Opportunity”

Top-Down
N-Wwo31109g

d

o o O o
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Next Steps: Capability Building

+ Dallas Innovation Center
«  Design Thinking training
+  Voice of the Ecosystem and Ethnography

@Nevadge FAFL



Want to learn more?

Scan the QR code to discover
more about our approach and
additional resources

@Nevadge FAFL
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