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Presenter
Presentation Notes
Hi my name is Joy Rodowicz. I am the Digital Assets & Records Manager for the National Fire Protection Association.

I am one of three fulltime staff that NFPA has in its Research Library & Archives and an active member of NFPA’s Events Committee.

Today I just want to share some of the ways NFPA has been engaging people in today’s remote work environment.
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What is NFPA?
The National Fire Protection Association® (NFPA®) is a global self-funded nonprofit 
organization devoted to eliminating death, injury, property, and economic loss due to 
fire, electrical, and related hazards.
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To begin with, let me tell you a little about NFPA.

Started by a group of insurance professionals in response to the major fires of the late 1800s (Chicago, Boston, etc.) – At the time, there were 9 different standards for sprinklers being used within a 100 mile radius of Boston. This group got together and developed the first NFPA Standard – NFPA 13, Standard for Installation of Sprinkler Systems.

Today, NFPA delivers information and knowledge through more than 300 consensus codes and standards, research, training, education, outreach and advocacy. And employs a little over 300 staff around the globe. While our main offices are in New England, we maintain several regional offices throughout the United States, as well as in South America and the United Arab Emirates.
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“National Food and Party Association”
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To the friends and family of NFPA, the acronym is often used to refer to the “National Food and Party Association”. We are an organization that has always celebrated the people who do the daily work of keeping our communities safe. This includes our staff, committee volunteers, and all first responders.

Each year the NFPA Events Committee spends months planning and coming up with creative ways to foster community and celebrate our mutual triumphs and milestones. (usually embracing the moto: Go big or go home)



March 16, 2020:
The Start of “Remote Life”

Presenter
Presentation Notes
By now, we are all familiar with what happened in March 2020. As government officials were scrambling to address the reality of COVID-19, NFPA was making strides toward transitioning to a more versatile way of working.

March 9th: Microsoft Teams is rolled out to all NFPA staff

March 12th: All staff are told that everyone is expected to work from home until further notice starting Monday, March 16th

March 17th was supposed to be annual Service Celebration – and with the growing realization that it would likely be a while before we could gather again, the NFPA Events Committee starts looking for virtual options to engage staff and foster a sense of community.
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Teams Channels
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By now we are all familiar with video conferencing via Zoom or Microsoft Teams.

With the roll out of Microsoft Teams, we started creating and using special “Teams Channels” as NFPA community bulletin boards. 

Every few weeks a new channel would be announced with a fun new prompt for getting staff involved in sharing their life beyond the computer screen
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Room With A View
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In one channel, staff were encouraged to share what the view from their desk looks like or just happy pictures of everyday life

People shared pictures of family, pets , sunsets among other things. It was just one simple way to help folks stay connected and share what was going on in an informal manner.
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Boring (but accurate) Movie Descriptions
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Another Teams Channel, prompted staff to share their favorite movies in a creative way
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Boring (but accurate) Movie Descriptions (cont.)
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This was an extremely popular channel for a while and lots of fun for everyone involved.

Here are some examples:

Three men go fishing off the coast of a small resort town and kill a shark

Two women fight to the death over a pair of shoes

Foreign scientist gets separated from his research team and makes friends with a local boy before returning home
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What’s For Dinner?
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Then we asked what everyone was cooking and BOY we were not disappointed!

There was a great deal of gourmet cooking going on in people’s homes. Folks shared birthday cakes, desserts, clam bakes, and oh so many other goodies.

Surprisingly few people sent in pictures of the sourdough starters though 




NFPA.ORG |  © National Fire Protection Association.  All rights reserved.

December Events Calendar

10

Presenter
Presentation Notes
December has always been a festive time at NFPA.
In the days when we could gather in-person, we would have an annual holiday breakfast and our “Fire Choir” would always put on a special performance

This past year we had to make some adjustments. So we put together a December Events calendar that provided multiple optional opportunities for staff to share in some of the delights of the season.
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December Events – Monday Trivia
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Every Monday during December, an informative and festive email would be sent out to all staff. Each week we did our best to focus on different cultures and holidays that are celebrated around the globe. 

Part of each email included a special trivia question. All correct answers were entered into a random drawing to receive a $25 Amazon gift card.

We had a lot of really great feedback regarding these emails. Most people found this method of participation to be the highlight of their week and asked that we continue to use this particular method of engagement in the future (as it required very little effort to participate, and the reward was high)
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December Events – Coffee, Socks and More
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We staggered our events through out the month of December. 

For “Giving Tuesday” NFPA partnered with Boston Health Care for the Homeless Program and donated 300 pairs of warm socks to the local community (as well as sending a pair of NFPA branded socks to each staff member’s home)

We also sent everyone a giftcard for coffee and established the “Coffee Quad” program – putting groups of 4 employees together (who do not normally collaborate) and giving them a chance to have a virtual coffee break with eachother.

We also repackaged and rereleased popular items from past winter celebrations, like our staff cookbook of holiday recipes and a video of the 2019 Fire Choir performance.
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Staff Anniversaries & Service Celebration
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In 2020, we were postponed our usual Staff Service Celebration (due to COVID) but when March came around again we didn’t want to postpone it again.

NFPA honor all staff for the work we do every day to stay true to our mission, to serve our stakeholders and each other, and no matter our job, to work together to help make the world a safer place.

We created an internal page dedicated to these employees and ran a weekly blog that highlighted both pop culture and NFPA history for each milestone anniversary year.

This year we recognized 47 employees who celebrated milestone anniversaries and asked them: “In addition to the great people that work here, what have you enjoyed most about your career at NFPA?” All of their responses were captured and posted on the dedicated internal page and shared with the whole organization.
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NFPA’s 125th Anniversary
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https://www.nfpa.org/News-and-Research/Publications-and-media/Press-Room/News-releases/2021/New-NFPA-3D-artwork-with-pop-up-descriptions-showcases-125-years

Finally, 2021 marks the 125th anniversary of NFPA’s founding. 

To celebrate this milestone, NFPA commissioned a new, dynamic 3D piece of artwork. 

The archives staff worked closely with our Public Affairs office to curate a collection of images and artifacts that properly express the powerful stories of progress that have been made in the field of life safety since 1896.




https://www.nfpa.org/assets/gallery/125th/index.html
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Thank you!
Questions?

Joy Rodowicz
Digital Assets & Records Manager
NFPA Research Library & Archives

jrodowicz@nfpa.org
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In September, NFPA plans for staff to return to the office on a hybrid schedule. Remote work is not going away any time soon… and for many of our staff and committees it is the new reality.

We hope to find new and better ways continue to engage and celebrate with eachother, but this has been our experience so far.

We shall see what the future brings.
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