Driving Success With
New Analytics
Initiatives
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WE’RE LIVING IN A 4+ STAR WORLD

The books we read. The apps we use. The places we stay.
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WHAT ABOUT
EXPERIENCES THAT

AREN’T 4 STARS?




A GOOD FRIEND REMEMBERS O

LAST CONVERSATION




ANALYTICS: DON’T USE METRICS IN
ISOLATION

Mobile App & Web
Experiences

Typical Conversion Rates for Various Types of Retailers
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Source: Deloitte: Customer Conversion: The Changing Nature of Retail: Planting the seeds for sustainable growth



ANALYTICS: INFORM YOUR PRIORS -
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PRODUCT: BUILD FOCUSED EXPERIENCES

PHONE
Mobility
4

Percentage of total visits

WEB _ APP
Breadth & Reach G Depth & Speed
a (@
= You ) 0
TABLET
Comfort

Source: Luth Research, ZQ Tracking data ‘14



(A N
’ ~ . v\“‘
1/ R ! \
| ‘ -
r‘ . !

'IZE.’UTILIZE A_BA AP TO s
FACILITATE TOUGH CONVERSATIONS




DEVELOPMENT: DRIVE INCREMENTAL

IMPROVEMENTS WITH WEEKLY RELEASES







RECOMMENDED READING

Algorithms
to Live By

! The
COMPUTER SCIENCE

of
HUMAN DECISIONS
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CHALLENGE: LEARN, SHARE, & CHANGE

twitter.com/ed hewett linkedin.com/in/edhewett




