
Driving Success With 
New Analytics 

Initiatives





THE HIGHEST RATED TRAVEL APP IN 
THE APPLE APP STORE



WE’RE LIVING IN A 4+ STAR WORLD
The books we read. The apps we use. The places we stay.

7,579	Ratings 17,648	Ratings 38,656	Ratings 154,066	Ratings

25,871	Ratings 34,690	Ratings 19,913	Ratings 71,635	Ratings

103,948	Ratings 102,211	Ratings 48,950	Ratings 59,186	Ratings



WHAT ABOUT 
EXPERIENCES THAT 

AREN’T 4 STARS?
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A GOOD FRIEND REMEMBERS OUR 
LAST CONVERSATION



Source: Deloitte: Customer Conversion: The Changing Nature of Retail: Planting the seeds for sustainable growth

ANALYTICS: DON’T USE METRICS IN 
ISOLATION

Mobile	App	&	Web	
Experiences

Desktop	Web	
Experiences Grocery	Store

Typical	Conversion	Rates	for	Various	Types	of	Retailers



ANALYTICS: INFORM YOUR PRIORS



Percentage of total visits

Source: Luth Research, ZQ Tracking data ‘14
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PRODUCT: BUILD FOCUSED EXPERIENCES



Current	State
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PRODUCT: UTILIZE A ROADMAP TO 
FACILITATE TOUGH CONVERSATIONS



DEVELOPMENT: DRIVE INCREMENTAL 
IMPROVEMENTS WITH WEEKLY RELEASES



l

MARKETING:
DEVELOP & MAINTAIN 

A STRONG BRAND



RECOMMENDED READING



twitter.com/ed_hewett linkedin.com/in/edhewett

CHALLENGE: LEARN, SHARE, & CHANGE


