
2023 
NACNS Town Hall

Leading the Next Generation: Unveiling NACNS 
Achievements for the CNS Role

Speaker: Mitzi M. Saunders, PhD, APRN, ACNS-BC 
President, NACNS 



Today's Objectives

• Communicate our strategic plan

• Identify wins and achievements

• Celebrate us!

• Describe next strategic moves

• Answer your questions and get feedback



NACNS 
Strategic Plan

5-Year 
Plan

4 Goals
15 Key 

Strategic 
Priorities



NACNS: 4 Goals

Goal 1: Show Value as an APRN

Goal 2: Embrace FPA for ALL CNSs

Goal 3: Support CNSs, entities, & CNS Programs

Goal 4: Operational Effectiveness – Increase 
members and recruitment



Goal 1: Show Value as an APRN

President

Board of 
Directors 

Standing 
Charges

Conference Task Forces

CNS Journal

Social Media 
Census 

Presence and 
Communications

Affiliates and All



Goal 2: Embrace FPA

Position Statements, Letters, NPI Campaign, & 
Resources

Legislative Presence – National, State, and 
Local

Key Partners: ANA, APRNs/APPs, & Others



Goal 3: Support CNSs

Volunteerism
Annual 

Conference
Website / YM 

/ Listserv
CNS Program 

Directory

CNS Week Consultation
Awards / 

Recognition
Communique

E.D.G.E.
Annual 

Elections
Mentorship

Internationally 
(Canada)



Goal 4: Operational Effectiveness

Board of 
Director 

Decision-Making

Policies & 
Procedures

Virtual Inc.

Unique: Grow 
Membership and 

Recruit to the 
Role



NACNS Task Forces

Goal 1 (Show Value): Statement & Branding 

Goal 2 (FPA): Pain Management 

Goals 3 & 4 (Support CNSs & Recruitment): 
Grow Your Own 





NACNS Wins and Achievements

• Strategic Plan and Standing Charges

• 1924 Members

• EDGE Learning Platform

• 250+ Volunteers

• Supporting our Members

• New! Councils

• New! Center for Implementation Science – Coming March 2024

• New! Social Media Committee (NEXT Gen)

• New! Student / TTP group (N.E.X.T CNSs)

• New! Pain Management and Grow Your Own TFs

• New! Scholarships

• New! Booths/Representatives: NTI, NSNA, EBP Summit, AONL, ANA Assembly, Hill day

• New! Reports, Positions Statements, Resources







Advisors: 
New Councils

Past Presidents 

Jan Powers

Program Directors 

Lynn Mohr



Supporting CNSs in 
Scholarship

• Mentorship Program

• EDGE

• Website

• CNS Journal

• Fellows

• Conference





The Next Generation: 
Students on Committees

Heidi Ratzlaff, Danielle Smith, 
Julia Chou, James Uregen, 
Jennifer Gilmore, Mackenzie 
Edge-Reetz, Marshall Gunnels, 
Jaclyn Wiggins, Joshua 
Winowiecki, Priscilla Boateng, 
Donna Martinez, Madeline Quinn, 
Alexis Beal, Kimberly Young, 
Chris Kolokythas, and Kate 
Heacock



Katie Brush 
Scholarship 
Recipients

• Stephanie Chamberlain, 
BSN, RN, CCRN-CMC

• Jonathan Milton, BSN, 
CCRN-CMC

• Amber Petty, MSN, CCRN, 
ACNPC-AG

Congratulations!



Mentors: New Fellows - CNS Institute





Taking a Stance: 
Oppose Policy by the 
AMA & Compact State 
Restrictions to Practice

• June 2023: AMA

• August 2023: APRN 
Compact



NACNS on the HILL!!!

• June 15th

• CNSs taking the issues to 
Washington D.C.



Booth and National 
Representatives



NACNS Toolkits, Reports, & Position Statements

July 2022

Crosswalk Analysis of 
AACN Essentials of 
Nursing Education with 
NACNS Core Practice 
Competencies

Feb. 2023

Affiliate Toolkit

Mar. 2023

Entry for CNS Practice 
Position Statement

Mar. 2023

CNS Full Practice Authority 
Position Statement

April 2023

CNS Advocacy Toolkit

May 2023

The NACNS Response to 
the National Academy of 
Medicines Future of 
Nursing Report: 2020 to 
2030



Celebrate Us!



2023-2024 
NACNS Board 
of Directors

Mitzi Saunders (President)

Phyllis Whitehead (Past Pres)

Jennifer Manning (Pres Elect)

Linda Thurby-Hay (Sec/Treas)

Rick Basset (2nd year)

Cherrie Pullium (2nd year)

Susan Dresser (2nd year)

Pamela Moss (1st year)

Jackie Isler (1st year)

Amy Shay (1st year)

Janet Fulton (ex officio)













Next Strategic Moves for NACNS

Stay with our 
Strategic Plan

Be Proactive!

(Implementation 
Science) 

Show outcomes 
unique to APRN-

CNS practice
New Statement

Set our Brand

Monitor 
Dashboards – 

Respond & 
Celebrate

The Next 
Generation is 

Key!  

Never stop 
communicating 

– President 
down is critical!

Do all the above 
well

Stay 
POSITIVE!!!



Single Most 
Important Strategy
Never stop talking about the CNS role, patient 
outcomes, and getting more nurses to be CNSs!



President's 2-Month Tour

5 Sep.

 Michigan-
CNS 

7 Sep.

Today’s Town 
Hall

8 Sep.

Wisconsin 
CNSs 

25–29 
Sep.

Panelist, APP 
Week

26 Sep.

Henry Ford: 
Detroit

6 Oct.

Minnesota 
CNSs

27 Oct.

Ohio CNSs

28 Oct.

California CNSs



Presentations, 
Podcasts, & 
Publications on 
CNS Role

• Nurse Alice Podcast

• BRG Nurse Executive 
Podcast

• APP Week Panelist

• Specialty Spotlight

• NAHN – more diversity

• JONA (November)



2020 – Year of COVID

CNS STRONG 
Medscape Nurse Career 
Satisfaction Report 
(2021 & 2022)

• CNSs (86%) would choose 
being a nurse again more 
than other groups

 (RN, LPN, NP, NM, NA)          

• CNSs perceived increased 
career satisfaction for 2 years 
in a row (pandemic) more 
than other groups  

    (RN, LPN, NP, NM, NA) 



HAPPY CNS WEEK!!!!!



2023
NACNS Town Hall

    QUESTIONS and FEEDBACK TIME 

Thank you for your loyalty to NACNS!

Mitzi M. Saunders

President@nacns.org
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