
Distributor Safety and 
Compliance:  Strategies 
for Responsible 
Operations

Tuesday, June 16, 2026
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While 
Talking to 
Your 
Customers

• “We had a burglary…”

• “We are building a new store…”

• “Not sure if I have adequate security…”

• “What should we do about suspected 
straw purchases?”

• “Your thoughts on customers buying a 
bunch of the same entry level handguns 
at once or over short period of time?

• “I’m a southern border state FFL should 
I be concerned about someone buying 
several .50 BMG rifles and paying with 
cash?’



A COOPERATIVE PARTNERSHIP
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Awareness
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Genuine 

Purchase

or Straw?



Purpose

What are you buying 
the gun for?

• Hunting

• Protection

• Sport Shooting



GENUINE INTENT
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Couples

• Pay attention to the interaction 
between them and the selling 
process.

• Look for one person selecting 
the firearm and the second person 
completing the Form 4473. 

• Don’t accept excuses such as, “I 
forgot my wallet, so my girlfriend is 
purchasing it for me.”



Watch out for 
Notes, Buying 
Aids, Calls…

• The purchaser shouldn’t be 
referencing notes or pictures or 
taking directions from a caller. 

• Be suspicious of uneducated 
customers attempting to purchase 
more than one handgun at a time 
with little inquiry about the 
firearms.



Who’s Paying?

• Be alert to who’s paying versus 
who’s completing the Form 4473 
and NICS.
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Who are we buying a gun for today? 





Remember, you have every 
right, as well as the 
responsibility, to deny a 
firearm transfer to anyone for 
any reason, even if that reason 
is “It just doesn’t feel right.”
**United States v. Jackson 
(1989)**

Recommend full stop with 
“no sale today” resist the 
urge to comment or get 
pulled into an argument!
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Tracking & Reporting - Do it Right
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Failed Attempts



DENIED 
PURCHASE 
LOG – Do it 
Right!



INFORMATION SHARING



Report Suspicious Activity – Local Law Enforcement & 

ATF



Maintain Evidence – ATF 4473, CCTV Footage, Etc.



Range Reminder

Firearm Rentals & 
Ammunition

You may not rent 
firearms or sell 

ammunition to a 
prohibited person or 

someone that you 
should reasonably 

know is a prohibited 
person.



Giving Guns as Gifts

• If the Customer is the buyer and is 
buying the firearm with their own money, 
not at the request of another person, with 
the intention of giving the gun as a gift –
they would then be considered the buyer 
(Form 4473 – Question 21a). 

• Even if they are not keeping the gun, 
they are the owner of that firearm until 
they legally transfer it to the intended 
recipient.



DONTLIE.ORG
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A COOPERATIVE PARTNERSHIP
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U.S. Department of Justice 

Bureau of Alcohol, Tobacco, Firearms and Explosives

www.atf.gov

January 1, 2025 – December 31, 2025

Federal Firearms Licensee 
(FFL) Theft/Loss Report

Data Source: Firearms Tracing System

https://www.atf.gov/firearms/report/firearms-theft-
loss/2025-federal-firearms-licensee-theft/loss-report



FIREARM TYPES TOTALS BURGLARY FIREARM COUNT LARCENY FIREARM COUNT ROBBERY FIREARM COUNT LOSS FIREARM COUNT

Pistols
4,499 1,222 852 69 2,356

Rifles
2,593 334 265 5 1,989

Shotguns
1,188 88 74 3 1,023

Receivers/Frames
1,043 23 32 0 988

Revolvers
762 54 70 0 638

Silencers
197 13 38 0 146

Derringers
49 9 2 0 38

Unknown Types
34 5 1 0 28

Machineguns
9 0 4 0 5

Combination Guns
7 0 0 0 7

Any Other Weapon
1 0 0 0 1

Destructive Device
1 0 0 0 1

TOTALS 10,383 1,748 1,338 77 7,220

Totals and Loss Count by Type of Firearm

69.5%16.8% 10.9%
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Top 10 Totals by States 2025

• Pennsylvania 887

• Texas 740

• North Carolina 717

• Michigan  511

• Florida 476

• Louisiana  469

• Georgia 363

• Minnesota  360

• South Carolina 351

• California 334

• Total All States 10,383
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Security at home?

Security in car?

Security at hotel?

Travel plans?

Reporting Loss?

• Trade Show 

inbound/outbound shipping?

• Overnight at the show?

• Inventory in/out?

OUTSIDE SALES TEAM – TRADE SHOW TEAM



Inventory 
Management

• Background checks of your employees

• Count your firearms

• Match to open entries in your A&D records

• Trace requests and you determine no transfer 
occurred firearm not on hand

• High end accessories missing

• Quarterly inventory means less records to review if 
unaccounted firearms discovered

• Missing firearms reporting requirement and timing
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Front Door 
Protection
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https://www.atf.gov/firearms/doc
s/report/nfcta-volume-ii-part-v-
firearm-thefts/download

From 2017 to 2021, there were 1,074,022 firearms reported stolen. About 3% (34,339) were stolen in FFL thefts, 1% 
(13,145) were stolen in interstate shipments, and almost 96% (1,026,538) were stolen in thefts from private citizens.

Teachable moment
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https://gunstoragecheck.org/
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What is it?
 Enhance Protection – People, 

Property & Profits

 Comprehensive Review –  
Physical, Personal & Digital 
Security

 Supports Deterrent Layering 

 Improves LE Reporting

 Prevents Future Victimization

 https://operationsecurestore.org/ 

https://operationsecurestore.org/
https://operationsecurestore.org/


Security Layering

Exterior Lighting

Physical Barriers

Glass Protection

Locks & Doors

Alarms & Cameras

Firearm Storage



10 Sections

Easy to Understand

Starts at the Curb

Criminal’s Perspective

Common Sense & Cost-
Effective Solutions

Security 
& Risk Self-Assessment



1. General Security

2. Structural Security

3. Adjacent Property/ Business

4. Lighting

5. Managed Key Systems

6. Alarms

7. CCTV

8. Cash

9. Personnel Security 

Sections



https://www.nssf.org/articles/make-your-gun-your-own-but-stay-on-the-right-side-of-legal/
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nssf.org/download/project-cybersafe-roadmap-to-success/
45



OperationSecureStore.org



FIREARMS & SUICIDE 
PREVENTION TOOLKIT

Protecting Yourself and 
Those Around You
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Training & 
Awareness

•Prevention

•Intervention

•Postvention
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Toolkit 
Contents

• Welcome Letter 

• Tent Card

• Window Decal

• Suicide Prevention Brochure*

• After a Suicide Brochure

• Brave Conversation Poster
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Training 
Quick 

Reference

•Signs that a 
Potential Buyer 
Could Be Suicidal

•Options for 
Responding to a 
Potentially 
Suicidal Buyer

•“What Else Can I 
Do?”
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GET THE TOOLKIT!

nssf.org/safety/suicide-prevention/ 51



Don’t Run 
With 
Scissors
https://www.federalregiste
r.gov/agencies/alcohol-
tobacco-firearms-and-
explosives-bureau
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If Your 
Retailer 

Raises 
Concerns 

or Has 
Suspicions

Report it to a 
manager.

See Something 
Say Something.
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6 Corporate Drive Suite 650 Shelton, CT 06484
T: 203-426-1320 nssf.org 

55


	Slide 1: Distributor Safety and Compliance:  Strategies for Responsible Operations
	Slide 2: While Talking to Your Customers
	Slide 3
	Slide 4
	Slide 5: Awareness
	Slide 6
	Slide 7
	Slide 8: Genuine Purchase or Straw?
	Slide 9: Purpose
	Slide 10
	Slide 11: Couples
	Slide 12: Watch out for Notes, Buying Aids, Calls…
	Slide 13: Who’s Paying?
	Slide 14
	Slide 15: Who are we buying a gun for today? 
	Slide 16
	Slide 17: Remember, you have every right, as well as the responsibility, to deny a firearm transfer to anyone for any reason, even if that reason is “It just doesn’t feel right.” **United States v. Jackson (1989)**
	Slide 18: Tracking & Reporting - Do it Right
	Slide 19: Failed Attempts
	Slide 20: DENIED PURCHASE LOG – Do it Right!
	Slide 21: INFORMATION SHARING
	Slide 22: Report Suspicious Activity – Local Law Enforcement & ATF
	Slide 23: Maintain Evidence – ATF 4473, CCTV Footage, Etc.
	Slide 24: Range Reminder
	Slide 25: Giving Guns as Gifts
	Slide 26
	Slide 27
	Slide 28: Federal Firearms Licensee (FFL) Theft/Loss Report 
	Slide 29
	Slide 30: Top 10 Totals by States 2025
	Slide 31
	Slide 32
	Slide 33: OUTSIDE SALES TEAM – TRADE SHOW TEAM
	Slide 34: Inventory Management
	Slide 35
	Slide 36: Front Door Protection
	Slide 37
	Slide 38: https://gunstoragecheck.org/
	Slide 39: What is it?
	Slide 40: Security Layering
	Slide 41: Security  & Risk Self-Assessment
	Slide 42: Sections
	Slide 43: https://www.nssf.org/articles/make-your-gun-your-own-but-stay-on-the-right-side-of-legal/
	Slide 44
	Slide 45
	Slide 46
	Slide 47: FIREARMS & SUICIDE PREVENTION TOOLKIT
	Slide 48: Training & Awareness
	Slide 49: Toolkit Contents
	Slide 50: Training Quick Reference
	Slide 51: GET THE TOOLKIT!
	Slide 52: Don’t Run With Scissors
	Slide 53: If Your Retailer Raises Concerns or Has Suspicions
	Slide 54
	Slide 55

