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The Success Trap 
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the next 20 years… 
 
 
20 years ago, AOL and Prodigy offered public web 
access for the first time.  No social media, no 
smart phones, Apple was struggling to survive, 
Amazon was one year old. Hong Kong was still 
part of the United Kingdom. The United States was 
running out of oil.  
 
The next 20 years will make this dramatic change 
seem quaint. 
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Internet of Things 

Dynamic Supply &  
Demand Matching 

Big Data & Analytics 

The Sharing Economy 

3D Printing 

Crowdfunding 

Distributed Energy  
Generation & Storage 

Self-Driving Vehicles 

Virtual Reality 

Cloud 
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A unified theory of 
technology & markets 

 
 
One of the most powerful forces reshaping markets for 
the coming generation will be the production and 
provision of products and services ever closer to the 
point of demand.  WE CALL THIS:  
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WE’VE  
SEEN THIS  
BEFORE 
 
For instance,  
Just-in-Time Inventory. 
 
 
AN D  I T ’ S  S T I L L  E AR LY.  
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TRANSITIONAL MODELS ARE 
ALREADY EMERGING 
 
With some companies driving  
change in stages… 

…migrating as technologies and  
customer behaviors change. 
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LONGER TERM? 
Today, we have nearly 

TA X I  A N D  L I M O  D R I V E R S  I N  T H E  U S .  

Sometime in the next 

Y E A R S  

this role will be eliminated. 

Today, 
we have an entire global supply chain 
optimized for scale manufacturing 
at a distance. 
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TRUE BREAKTHROUGHS 
 
won’t happen due to doing what we do today  
more efficiently. 
 
TH E Y ’ L L  H AP P E N  D U E  TO  D O I N G  W H AT  WAS  
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Sustainable competitive advantage  
is now the exception, not the rule.  

Transient advantage is the new normal. 
  

— R I TA G U N TH E R  M C G R AT H  
 

IMPLICATIONS 
 
Competitive advantage ain’t what it used to be. 
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IMPLICATIONS 
 
Scale ain’t what it used to be. 
 
 

Scale still matters.  
It just matters differently. 
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IMPLICATIONS 
 
Focus ain’t what it used to be. 
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IMPLICATIONS 
 
Platform control will determine value capture. 
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IMPLICATIONS 
 
New economic organizations arise. 
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A Question…. 
 
Select an offering of your organization. 
 
W H AT  
 

do your customers/constituents gain from this? 
 
 

How would the world look 
if it could be produced and provided instantaneously 

when and where required? 
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One case of early paradigm change: 
Automotive. 
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One case of early paradigm change: 
Automotive. 
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Core Themes 
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A Key Metric: 

Unit Sales 
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Don’t predict the future…  build true portfolios. 
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Efficiency 
Pure Electric Cars 

http://image.motortrend.com/f/18146676/112_0904_06z+tesla_model_s+front_three_quarters_view.jpg
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China today… 

Cost $200 - 450 
Speed 16-25 mph 
Power 350-750 W (1 hp) 
Range 20-40 miles 
Efficiency 35-45 miles/kWh  
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Motorcycles

E2Ws

Passenger
Cars

Sources:  Jonathan Weinert (Chevron), E-bikes: Jamerson and Benjamin “Electric Bike World Report (2007 edition)”, Personal 
car & autos: China Bureau of Statistics, Motorcycles: Ohara, Honda Annual Report, Feng An (2010), iCET, Pike Research 

First 
commercial e-
bikes 
launched 
(Shanghai, 
Crane) 

Gasoline scooters 
banned in several 
cities, 53K 
scrapped in 
Shanghai 

E2W sales 
surge after 
SARS 
outbreak 

China passes 
law granting 
E2Ws right to 
bike lanes 

Beijing repeals ban 
on e-bikes, 
Guangzhou bans 
all motorized two-
wheelers 

Best selling vehicle in China… 
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Source: Feng An (2010), Innovation Center for Energy and 

 

Made in China – Low Speed EVs 
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Castrol Beyond Lubricants:  THE FUTURES 
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Always keep the mission in mind. 
1977 
Challenge:  Overwhelming Soviet conventional 
forces advantage in Europe 
 
Strategy:  Leverage technology to offset the Soviet 
advantage 
 
Three platforms: 

•Smart weapons 
•Smart sensors 
•Stealth 
 

Direction:  Get it done in four years. 
 

William J. Perry 
Secretary of Defense, 1994 – 1997 
Undersecretary of Defense for Research 
& Engineering, 1977 - 1981 
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M i s s i o n  
 
C h a l l e n g e  
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Thank you. 
 
Robert C. Wolcott, Ph.D. 
r-wolcott@northwestern.edu 
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