Grant Proposal: AI for All – Empowering Rural Adults for the Future of Work
Problem Statement

Tennessee’s economy has undergone significant transformation over the past decade, particularly in its three most populous counties: Davidson (Nashville), Shelby (Memphis), and Knox (Knoxville). While the state has maintained relatively low unemployment rates—averaging around 3.6% in early 2025—this figure masks deeper structural shifts in the labor market.

In Davidson County, employment is increasingly concentrated in healthcare and professional services, while Shelby County has seen a decline in traditional manufacturing and logistics roles. Knox County, despite leading the state in employment growth at 2.2% in 2024, is also experiencing a shift toward service-oriented and tech-enabled jobs.

The agricultural sector, once a cornerstone of rural employment, has been steadily declining due to automation, consolidation, and climate-related challenges. Many adults aged 45–60 in rural areas surrounding these urban centers have been displaced from farming and related industries. These individuals often lack the digital literacy and technical skills required to transition into emerging roles in logistics, healthcare support, customer service, and remote work.

Meanwhile, Tennessee’s economic development strategy increasingly emphasizes technology adoption and digital transformation. The rise of Generative AI—tools like Microsoft Copilot and ChatGPT—presents a unique opportunity to reskill this population for the future of work. However, without targeted intervention, these adults risk being permanently excluded from the digital economy.

This program addresses that gap by providing foundational digital skills, introducing participants to AI tools, and preparing them for entry-level tech-enabled roles. By focusing on practical applications of AI in industries relevant to Tennessee’s economy, the program ensures that participants are not only trained but also connected to real employment pathways.

Detailed Program Activities by Phase
Phase 1: Digital Foundations (Weeks 1–4)

Purpose: Build confidence and competence in basic digital skills.

Activities:
1. Digital Literacy Bootcamp
   - What: Hands-on sessions covering computer basics, email, file management, and internet safety.
   - How: Small group instruction with laptops provided; peer mentors assist.
   - Why: Establishes baseline skills needed for AI tools and online work.

2. Microsoft 365 Essentials
   - What: Introduction to Word, Excel, Outlook, and Teams.
   - How: Scenario-based learning (e.g., writing a resume, creating a budget).
   - Why: Prepares participants for workplace communication and documentation.

Phase 2: Introduction to Generative AI (Weeks 5–8)

Purpose: Demystify AI and show its relevance to daily life and work.

Activities:
1. AI in Everyday Life
   - What: Interactive demos of ChatGPT, Copilot, and image generators.
   - How: Participants ask questions, generate stories, and explore AI outputs.
   - Why: Builds curiosity and reduces fear of AI.

2. AI in Tennessee Industries
   - What: Case studies of AI in agriculture, logistics, and healthcare.
   - How: Video interviews, guest speakers, and group discussions.
   - Why: Connects AI to familiar industries and potential job roles.

Phase 3: Prompting & Agentic Thinking (Weeks 9–12)

Purpose: Teach participants how to interact with AI tools effectively.

Activities:
1. Prompt Engineering Labs
   - What: Practice writing prompts for tasks like summarizing articles or generating emails.
   - How: Guided exercises with feedback from instructors and peers.
   - Why: Develops communication skills and AI fluency.

2. Designing AI Workflows
   - What: Participants create simple workflows (e.g., using AI to plan a job search).
   - How: Use of Copilot and Microsoft Loop to build task agents.
   - Why: Encourages problem-solving and self-sufficiency.

Phase 4: AI in the Workplace (Weeks 13–20)

Purpose: Prepare participants for real-world job applications of AI.

Activities:
1. Industry Deep Dives
   - What: Explore how AI is used in logistics, customer service, and healthcare.
   - How: Simulations, role-playing, and virtual job tours.
   - Why: Helps participants identify roles that match their interests and skills.

2. Career Readiness Workshops
   - What: Resume building, LinkedIn setup, mock interviews.
   - How: One-on-one coaching and group sessions.
   - Why: Builds confidence and prepares for job placement.

Phase 5: Apprenticeship & Job Placement (Weeks 21–24)

Purpose: Transition participants into the workforce.

Activities:
1. Apprenticeship Matching
   - What: Match participants with employers for 8-week paid apprenticeships.
   - How: Based on skills, interests, and employer needs.
   - Why: Provides real-world experience and a pathway to permanent employment.

2. Mentorship & Support
   - What: Weekly check-ins, problem-solving sessions, and peer support groups.
   - How: Facilitated by program staff and employer liaisons.
   - Why: Ensures retention and success during transition.

Project Plan with Key Milestones

	Month
	Activities

	Month 1
	Recruit participants, onboard instructors, finalize curriculum

	Month 2
	Launch Phase 1 (Digital Foundations)

	Month 3
	Launch Phase 2 (Intro to AI)

	Month 4
	Launch Phase 3 (Prompting & Agentic Thinking)

	Month 5
	Launch Phase 4 (AI in the Workplace), begin employer outreach

	Month 6
	Launch Phase 5 (Apprenticeships), begin job placement support




Communication Plan & Strategy

Objectives:
- Keep stakeholders informed and engaged
- Promote transparency and accountability
- Foster community and employer partnerships

Stakeholder Groups:
1. Participants
2. Local Employers
3. Community Partners
4. Funders & Grant Agencies
5. Internal Program Team

Communication Channels & Cadence:

	Stakeholder
	Channel
	Frequency
	Purpose

	Participants
	Email, SMS, in-person check-ins
	Weekly
	Reminders, encouragement, logistics

	Employers
	Email, virtual meetings
	Bi-weekly
	Apprenticeship coordination, feedback

	Community Partners
	Email newsletters, site visits
	Monthly
	Program updates, collaboration

	Funders
	Dashboards, reports, presentations
	Quarterly
	Progress tracking, impact reporting

	Internal Team
	Microsoft Teams, shared dashboards
	Weekly
	Coordination, troubleshooting




Messaging Themes:
- “AI is for everyone”
- “From farm to future: new careers for rural Tennesseans”
- “Empowerment through digital skills”
- “Your future is just a prompt away”

Budget

	Category
	Cost (USD)

	Staffing - Program Managers
	$140,000.00

	Staffing - AI Trainers
	$360,000.00

	Staffing - Executive Assistants
	$100,000.00

	Hardware (Laptops, Tablets)
	$400,000.00

	Software (Microsoft 365, AI Tools)
	$50,000.00

	Internet Subscriptions
	$150,000.00

	Training Materials
	$5,000.00

	Transportation Stipends
	$25,000.00

	Contingency Funds (10%)
	$135,300.00

	Total Estimated Budget
	$1,365,300.00




Outcomes and Measures of Success

	Objective
	Metric
	Target

	Digital literacy improvement
	Pre/post assessment scores
	80% show 30%+ improvement

	AI awareness and application
	Completion of AI mini-projects
	90% completion rate

	Job readiness
	Resume and LinkedIn profile
	95% completion

	Employment outcomes
	Apprenticeship/job placement
	60% placed within 3 months

	Participant satisfaction
	Post-program survey
	85% satisfaction rate




Data Collection & Reporting:
- Tools: Microsoft Forms, Power BI, LinkedIn Learning analytics
- Methods:
  - Pre/post assessments
  - Weekly attendance tracking
  - Employer feedback forms
  - 3- and 6-month follow-up surveys
- Reporting Cadence:
  - Monthly internal reports
  - Quarterly stakeholder updates
  - Final impact report with success stories

