Breakout Worksheet – Live Session 1

Course: Prioritizing and Deploying AI in Primary Care

Instructions
Work in your small group to identify key workflow challenges in your clinic. Focus on real, recurring problems rather than solutions.
Step 1: Identify Draining Tasks
	Task
	Who is affected?
	Why is this a problem?

	
	
	

	
	
	

	
	
	

	
	
	


Step 2: Prioritize Top 3 Challenges
	Rank
	Task

	
	

	
	

	
	


Step 3: Deep Dive on One Problem
Selected Problem: __________________________________________
Describe the workflow: ______________________________________
Where does it break down? __________________________________
Impact on patients: ________________________________________
Impact on staff: ___________________________________________
Step 4: Initial Thoughts on AI (Optional)
Could AI potentially help? If yes, how?
__________________________________________
Key Takeaways for Group Report-Out
	Question
	Response

	Top problem identified
	

	Why it matters
	

	Who is most affected
	



