
Interventions to Create 
Stronger Regional 

Manufacturing 
Ecosystems

May 21, 2020 | IRI, Innovation Research Interchange

Urban Manufacturing Alliance | Estolano Advisors | Bay Area Urban Manufacturing 
Initiative/SFMade | Mountain BizWorks | Hemmer Design/Queen City Mask Collective



Welcome 
and 

Today’s
Agenda

5 minutes: Welcome & Panel Framing
● Tulsi Patel, Estolano Advisors

20 minutes: Rapid Share Presentations
● Katy Stanton, Urban Manufacturing Alliance
● Martine Neider, Bay Area Urban Manufacturing 

Initiative/SFMade
● Moriah Heaney, Mountain BizWorks
● Jessica Hemmer, Hemmer Design/Queen City 

Mask Collective

15 minutes: Panel Discussion

15 minutes: Audience Q&A

5 minutes: Rapid Fire Panel Question & Closing



The Role 
of 

Ecosystem 
Building

Quick Definitions:
● Ecosystem: All organizations which play a role in the 

success of economic development activity in a region. 
The ecosystem also includes the resources -- time, capital, 
physical assets, etc. -- of these organizations and the 
relationships between individuals, communities, and 
businesses.

● Practitioner: An organization that helps companies 
gain access to key business elements such as capital, 
workforce, marketing, business planning, sales, real 
estate, and others. Access is most often created through 
educational programming, relationship development, and 
ecosystem connections.

● Manufacturer: A company that makes goods for sale 
to other businesses and or consumers. Some companies 
utilize titles other than manufacturer, such as: makers, 
producers, craft businesses, fabricators, small batch 
manufacturers, and light industrial companies.





UMA’s Ecosystem 
Building 

Visualizations

State of Urban Manufacturing, 
Baltimore - 2018-19



Nurturing the Regional 
Manufacturing Ecosystem



Retain and Grow Manufacturing in 
the Bay Area

30+ 
participating 
jurisdictions
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Leveraging Assets 
Together
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Panel
Resources 

//
Q & A

Panelist Resources:

● Urban Manufacturing Alliance
○ urbanmfg.org

● Estolano Advisors
○ estolanoadvisors.com

● Bay Area Urban Manufacturing Initiative | SFMade
○ bayareamfg.org | sfmade.org

● Mountain BizWorks
○ mountainbizworks.org

● Hemmer Design
○ hemmerdesign.com

Ecosystem Building Resources:

● UMA’s State of Urban Manufacturing Report
○ urbanmfg.org/project/state-of-urban-manufacturing

● Kauffman Foundation’s ESHIP Summit
○ kauffman.org/ecosystem-playbook-draft-3

● CoStarters: Intersections
○ medium.com/costarters-intersections

● OHUB
○ opportunityhub.co/ecosystem-building

https://www.urbanmfg.org/project/state-of-urban-manufacturing/
https://estolanoadvisors.com/
http://www.bayareamfg.org
http://www.sfmade.org
https://www.mountainbizworks.org/
https://www.hemmerdesign.com/
https://www.urbanmfg.org/project/state-of-urban-manufacturing/
https://www.kauffman.org/ecosystem-playbook-draft-3/
https://medium.com/costarters-intersections
https://opportunityhub.co/ecosystem-building/

