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// AGENDA

Today's Agenda

01 Adopting AI Efficiently
The 6-step framework

02 Using AI Effectively
Prompting, skills, and custom GPTs

03 Deploying AI Strategically
A real-world case study from MSU Denver

04 Live Q&A



PART 1

Adopting AI Efficiently
Nathan Chappell



// THE LANDSCAPE

Where the Sector Actually Stands

92%
of nonprofits are using AI

7%
say it's making real strategic impact

65%
describe their AI use as reactive, not 
organizational

The gap isn't access to tools. It's strategy, governance, and documentation.



These foundations take weeks to build, not months.

1

Assign a Cross-
Functional AI Team

2

Establish AI
Governance Ownership

3

Create an Acceptable
Use Policy

4

Document
What Works

5

Pair the Right Tools
with the Right Strategy

6

Measure
Results

// THE FRAMEWORK

From experiment to capability



PART 2

Using AI Effectively
Scott Holthaus & Nathan Chappell



// PROMPTING

A Framework for Better Prompts

01

Role
Who should the AI act as?

“You're a development 
director at a faith-based 
food bank.”

02

Context
What does it need to know?

Mission, recent story 
(Sarah's family), donor 
segment, voice.

03

Task
What do you want it to do?

“Write a 150-word thank-
you. Warm, personal, not 
transactional.”

04

Examples
What does good look like?

“Here's one we sent last year 
that hit the right tone:…”



The 
throwaway

PROMPT THE PROMPT

“Write me a year-end appeal email.”

WHAT YOU GET

“As the year comes to a close, we wanted to reach out and thank you for your incredible 

support. Your generosity has made a tremendous impact on our mission. As we look ahead to 

next year, we hope you'll continue to stand with us in making a difference…”



Role + Task 

Better. More 
focused. Still 
missing soul.

PROMPT THE PROMPT

“You're the Development Director at a housing nonprofit in Riverside County called Homeless 

No More. Write a year-end appeal email to mid-level donors who have given for at least two 

consecutive years.”

WHAT YOU GET

“For two years, you've invested in making Riverside County a place where homelessness doesn't 

have to be permanent. This year, 340 of your neighbors moved from crisis to stability — in an 

average of just 23 days. Before December 31, would you consider renewing your support?”



Full context

Now we've 
got something 
usable.

PROMPT THE PROMPT

Role: Development Director at Homeless No More, a housing nonprofit in Riverside County.

Context: Mission, Darnell's story (18 days to housing), mid-level donors (2+ yrs)

Task: no more than 250-word email. Warm but urgent. End with a monthly upgrade ask.

Example: Last year's best-performing appeal, pasted in.

WHAT YOU GET

“Darnell didn't ask for much. After eleven years driving a forklift in Perris, a back injury took 

everything. Six months later, he was sleeping in his truck. His daughter had stopped calling.

Eighteen days after he walked into our office, he had keys. That's what your giving makes 

possible. Before December 31, would you consider adding $25 a month to the gift you already 

give? His daughter calls every Sunday now.”



Keep your context in one place

Projects:

a workspace that 
remembers.

You shouldn't have to re-paste your mission, 
voice, and donor segments into every prompt.

Inside a project

Save once. Reuse forever.

01 Mission statement

02 Voice and tone guide

03 Donor segments and personas

04 Recent stories and stats

05 Examples of past work that worked

06 SOPs and team workflows

Every prompt inside already knows.



PART 3

Deploying AI Strategically
Louanne Saraga Walters & Scott Holthaus



CRM Data

Systems like Raiser's Edge are excellent 
systems of record. They capture history—the 
"what" and the "who."

Smooth Strategy

Momentum provides the "how." It creates the 
proactive path to engage donors strategically 
while capturing tasks efficiently.

The Strategic Gap
// CASE STUDY: MSU DENVER



Gifts Received Notifications

Birthday & Anniversary Alerts

Automatic Action Reminders

Alerts & Reminders
// CASE STUDY: MSU DENVER



Efficient Drafting: Auto

Draft emails and personalized letters

Focus on strategic intent

Increase total touchpoint volume

Drafts are based on your writing samples

// CASE STUDY: MSU DENVER



Efficient Drafting: Part I

Draft emails and personalized letters

Focus on strategic intent

Increase total touchpoint volume

Drafts are based on your writing samples

// CASE STUDY: MSU DENVER



Easy copy/paste onto letterhead

Refining AI-generated content

Consistent voice and branding

Drafts are based on your writing samples

Efficient Drafting: Part II
// CASE STUDY: MSU DENVER



Major Gifts
Personal moves management.

Planned Giving
Long-term legacy nurturing.

Legacy Relaunch
Engaging lapsed supporters.

Portfolio Segments
// CASE STUDY: MSU DENVER



Dynamic portfolio syncing

Automatic bucket categorization

Trigger-based strategic actions

Segments Automations
// CASE STUDY: MSU DENVER



Step-by-step touchpoint logic

Email vs. Task reminders

Setting custom day intervals

Stelter Lead Cadence: 1// CASE STUDY: MSU DENVER



Email vs. Task reminders

Setting custom day intervals

Capturing outcomes in RE

Stelter Lead Cadence: 2// CASE STUDY: MSU DENVER



Email vs. Task reminders

Setting custom day intervals

Converting leads to relationships

Stelter Lead Cadence: 3// CASE STUDY: MSU DENVER



It captures today's tasks and allows 
you to add items by date.

The strategic hub for daily 
fundraising execution.

The Planner
// CASE STUDY: MSU DENVER



// THE RESULTS

Why This Matters

50%
more portfolio capacity for MGOs

~300 → ~3,000
managed donors per mid-level gift officer

1–3 hrs
back per day

3+ yrs
average tenure, vs. 18 months industry average



Virtuous Momentum Built for Fundraisers

Integrates with Office 365 Works alongside your current CRM
No rip-and-replace required



3x major gift
outreach with the 
power of AI Agents

W H A T  M A K E S  I T  D I F F E R E N T

01

02

03

04

AI email drafting based on donor signals 
in your tone & style

Directly connected to your inbox

Never miss an opportunity AI donor 
journey orchestration

Sync data to your CRM with no work

Schedule a Momentum Demo

https://hubs.ly/Q04rgplL0


Q&A
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