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our cultural map
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Aspiration

Inspire and develop the builders of tomorrow

Globalize and innovate the LEGO System in Play

Play Promise Partner Promise

Joy of building. Pride of creation Mutual value creation

Planet Promise People Promise
Positive impact Succeed together

Only the best is good enough

Imagination - Creativity - Fun - Learning - Caring - Quality
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Aund they lived happily ever after?

United States, online toy and game unit sales, % of total

How the world turns /

All other toys

Play patterns are changing ever faster

Retail environment is shifting dramatically

Marketing formula becoming less effective
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Complex ewviroument: probe — sense - response

Complex Complicated

The relationship between cause and effect

requires analysis or some other form of
investigation and/or the appication of

expert knowledge

The relationship between casue
and effect can only be perceived
in hindsight

Emergent practice good practice

novel practice Best practice

The relationship between cause
and effect at system level

The relationship between cause
and effect is obvious to all

Chaotic Obivous

Cynefin framework by Dan Snowden
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The aspiration
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WMost organizations manage thange from +he top down
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“But top-down change strategies tend to stall the organization .

E W /

470 #1770 2570
of employees wait to of emplovees are at Of employees resists
be told by leaders e risk of misdirect change becanse of +op-
what +o do their efforts doww commumication
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Set the Strategy, and
Define +he Vision

Plav Implementation

Communicate and
Sustain Change

We applied an Opev Source change strateay

PRRRRE A

Top-Down change

Leaders Se+
Change Strateay

Leaders Own
Twmplemeutation
Plawning

Orgamizations Roll Out
Commumication
Campaigns

Ewmployees Cocreate
Chavge Strategy

Employees Own
TIwmplemeutation
Plawning

Ewmployees Talk
Opevly abont Chavge
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5 principles that guided ns

o8 T STARTS WITH THE Wiy
o

)

‘;% EMPLOYEES ARE HEAVILY INVOLVED WHEN PLANNING THE CHANGE /

@ A CLEAR GOAL MATTERS MORE THAN A PERFECT PLAN

N CHANGE IMPLEMENTATLION WILL BE ADAPTABLE, RATHER THAN CONSISTENT

" HEAVY INVESTWMENT IN AGILE SKILLS AND KNOWLEDGE

Sprrvts We cannot think our way mto a new way of acting, we need to act our way mto a rew way of thinking

L Page 9 = ©2018 The LEGO Group \




Our first 100 days

2017 M
Team
Traiing Aajle training & coaching
#Luspiring Agjle sessions
Proactive _ A
Kwowlcd@@ Community of Practice
sharing
Aogjle commumication Platform (Yammer + SharePoint)
A Aaile leadership coachiv

Leadership ? i ?

& People Wotivation survey
Processes

Performance Management Program
Product defiitions and structure
Value

Management

Performance Management
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Adjunsting our focus and ways of workivg

D to @ months

-Select Agjle partver
@ ~Training - roles & +eams
-Facilitate knowledge sharing

\ g - Serum (Travsformation Team)

f-. -Data from trainings
/ A - Nammer activity
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Adjunsting our focus and ways of workivg

D to @ months @ to 12 months

@ -Select Aglle partner -Evaluate Agile coach setup

“Training - roles & teams -Twmpediments elevated to LT
-Facilitate knowledge sharing

. - Serum (T ion T
- Scrum (Travsformation Team) serum ( .l’aVlS'FOI’Wmti‘lovl eawm)
- Twtroducing campaigus

f-. -Data from trainings - Yammer activity
/ A - Nammer activity - Motivation survey
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Adjunsting our focus and ways of workivg
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12+ mowths

-Twtroducing Product
Discovery

- Serum (internal +team)
- Syue & connect

-Aoile Temperature
theck + NPS




Aglle temperature

T would recommend others to adopt agile ways of working
® e 6 6 6 -
1 2 3 4 5 &

Detractors = 20%
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7 3

Passive = 39%

NPS

2 10

Prowmoters = 44
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They way we operate...

s designed with the assumptions behind a signal controlled intersection instead of a
roundabont,
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1
Our next challenge

Our Operating System has served us well and has enabled us +o support a supernatural grow+h /
for more than a decade.

But what has taken us here, is now holding us back and +he way we work, is not suited for the
purpose of supporting the creation of a Pigital Transtormation
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