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Going digital ..

...How is that working out for your members?
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AGENDA

Introductions

Session - Technology the enabler - James

Session - Digital - how is that working for your members?
Case Study - BSDHT - Charles and Sharon

Demonstration - Hari

Q&A
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Technology becomes an
enabler..finally!

James Whitney
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major role in global economic
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think one of the legacies of

Covid-19 will be for their
organisation to shift to a
digital-first mindset
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Mckinsey Global Survey on Digital Transformation

The COVID-19 crisis has accelerated the digitization of customer interactions
by several years.
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Engaging with Members and Automating Processes

Home What We Do~ Membership ~ Mailing Lists AboutUs ~ Events

Members by region Members by type

Revenue this month

£516k
‘ ( 77% of target
’a : Joiners this month
43
b/

Event revenue by month
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MEMBERSHIPS or EVENTS MANAGER

My Desk

Owned by

Upcoming Events Live Feed
This applet shows live feed for upcoming events
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As an Events Manager, I'm able to create a
desk with applets that help me focus on

our membership growth goals and targets
whilst also supporting & managing my ]

team

Contact Details
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Search Contact

Contact Information
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Digital - How is that
working out for your
members?

Charles Bagnall
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What's changed that makes digital so important? EVERYTHING!
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Attendee Survey No 1

What iS yOU r |ead | ng source Of How satisfied are you with the...
re C rU itm e n t? Very dissatisfied Sofmewhat Somewtiat Very satisfied

dissatisfied satisfied

POLL: ® O O O

Music

IS it in response to:

a) Email marketing

Cat-jugaling
masked mimes
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Presenters O @ O O
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b) Online sign ups
c) Personal referrals
d) Event attendance

e) Member Get Member
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Continuous Partial Attention 01

While listening to this talk you might be:
OOn your laptop: checking emails and swapping messages on Teams

OOn your phone: checking Twitter and adding some Whatsapp banter

We have so much more CHOICE:

O900+ TV channels, 20+ utility suppliers, 120+ mobile tariffs
limitless songs, movies, news sources etc

Linda Stone of Microsoft and Apple describes CPA as a behaviour we have learned to help us cope with an
information rich and digitally driven environment:

“In this sleep-deprived, interruption-driven, always-on world, our ability to focus is compromised. In trying to
process a never-ending and ever-widening stream of incoming data, we can put off decisions indefinitely or even

burn out."



What should you do about CPA?

Q: Does it mean you should stop emailing, broadcasting, writing, calling, texting, posting?
A: No - because we are all skilled at managing our CPA now - as your current multi-tasking
demonstrates!!
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Attendee Survey No 2

Question: What is your dominant
channel for membership renewals?

a) Telephone -inbound

Membership

b) Telephone - outbound

c) Website - no link from direct email
d) Website - direct link from email

e) Post with Cheque
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Recruitment

1. Clearly communicating the benefits of membership - so they are
easy to understand

RECRUITMENT SPEND AS %
OF YEAR 1 SUBSCRIPTION

Creating a powerful/compelling/appealing membership package
Getting prospective members to discover/find us

Making membership good value for money

Offering benefits that are unique and difficult for others to copy
Making the journey into membership a great experience

Making joining easy and effortless 201112 201314
Getting members to recommend membership

LB e mn P es e

Finding partners and influencers who can recommend
membership

10.Competition
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CRM System Design

So, taking the above into account, how should you be using digital
technology to support member engagement?

GOCARDLESS ggﬂggg& Members
- : :;i

L

Social

SWEN
Marketing

Events

Cloud Engage
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Case Study
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CASE Study - BSDHT's Digital Journey

The British Society of Dental Hygiene and Therapy
(BSDHT) is the largest representation of the profession
In the UK. With hundreds of members across the nation,

the Society allows every professional to have their voice
heard while simultaneously providing the support,

resources and knowledge they need to succeed in their
chosen path.
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CASE Study - BSDHT's Digital Journey

X On premise

X Client application

X No ‘out of the box’ Portal
‘/I\/Iembership

X Events - on spreadsheets
X No automations

X No Training Records

X No integrated surveys

X No Mailchimp integration
X Manual Direct debits
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v/ In the Cloud

v/ Pure Browser application
v/ Cloud Engage Portal
\/I\/Iembership

v Events

v/ Automations

\/Training

4 Integrated Surveys

\/I\/Iailchimp Integration
\/Go Cardless Direct Debits
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Key Take aways

* Your website is key - ensure all your membership marketing leads back

there so you can capture the data and understand why they engaged

* Keep the social media posting going - and use links back to your

website

* Automate! Use the capabilities of your database to personalise,

segment, and above all automate repetitive processes

* Think about exploiting web and social media campaigns to run

member get member incentive schemes.
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For more information ...

? https://www.oneadvanced.com/solutions/
solutions-by-sector/3rd-sector/

? https://www.oneadvanced.com/contact-
us/
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https://www.oneadvanced.com/solutions/solutions-by-sector/3rd-sector/
https://www.oneadvanced.com/contact-us/

& W

Cloud Engage

DEMONSTRATION
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Q&A
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