@ Entrepreneurs’
Organization

FORUM WORKSHOPS

Forum experiences designed to dig deeper into
all aspects of the entrepreneurial journey

Forum Workshops are the only EO product designed for your intact Forum to experience together.

The Forum Core Content Workshops are geared toward newer Forums to upskill your Forum's tools, practices

and mindset for valuable and effective meetings.

Forum Leadership Workshops are for healthy and highly-functioning Forums to grow their leadership skills
together and to learn ways to bring the concepts of Forum in their lives outside of the Forum meeting.

FORUM CORE WORKSHOPS

Forum Essentials and Tools:
INCREASE MEETING EFFECTIVENESS

* Review agenda, structure and processes

* Deepen Forum Mindset to increase vulnerability
and trust

« Strengthen understanding/commitment to
5% content

* Build strong Parking Lot and Deep Dive schedule
+ Develop coaching mindset and skills

* Practice coaching and unplanned Deep Dive

Deeper Connection:

EXPLORE DEEPER LEVELS OF TRUST AND
SHARING

* For connected, healthy Forums
» Structured approach to blind window sharing

« Share more deeply, explore blind window

Mastering Coaching:
BECOMING A SKILLFUL COACH

* For connected, healthy Forums
* Learn and practice coaching mindset and skill set
* Use presenter and coaching worksheets

* Enhance coaching skills for Forum, business and
life

Continued on next page ...
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FORUM CORE WORKSHOPS

Continued

EO'S LEADERSHIP
FORUM WORKSHOPS:

Challenge your healthy Forum and raise your
leadership game!

Storytelling:

TELL POWERFUL STORIES

+ Understand story structure and archetypes
« Craft and deliver authentic, powerful stories

« Improve your storytelling in Forum and life

Live Your Legacy:
BUILD A PLAN, LIVE WITH INTENTION

* Discover your why and core values
* Design your life; today and future

» Create actionable individual plans and Q2
Forum topics

Goals & Accountability:

SET GOALS AND CREATE FORUM
ACCOUNTABILITY

« For connected, healthy Forums
+ Set meaningful goals for Forum support
* Establish accountability partners

+ Design ongoing accountability in Forum
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AUDIENCE:
Intact Forum group

PROGRAMME LENGTH:
Four hours of standard content

COST:
USS750 for a single virtual workshop

USS1,500 for a single in-person workshop. If two
workshops are booked back-to-back on the same
day and same venue, the cost is USS750 per work-
shop. The trainer's travel, stay and venue costs will
be paid by the Forum or chapter.

Book a workshop using the
FORUM SCHEDULING TOOL

QUESTIONS?

Contact FORUMBOOKING@EONETWORK.ORG

PLEASE NOTE!

Forum workshops are not designed as
interventions for a Forum in crisis. Rather, they
support Forum effectiveness and value. If your
Forum requires immediate support, contact your
local Forum chair, regional Forum expert or Forum
trainer.
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