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There's no doubt
that we're having to 

work harder for 
people's time and 

attention than we’ve 
ever done before

David D’Souza, 
Director of Profession

“People don’t want to watch 
long presentations and sit 
through lots of face - to- face  
learning anymore

Andrew Howie,
Chief Finance and Commercial Officer

“

Automated, intelligent, technology reported as the main blocker

Operational assistance (time/resource) is the currency most in need 

Engaging members is top of 2025 to - do list

Challenging economic conditions & changing 
member expectations are top threats

Member growth and member retention are 
the greatest measures of success

Only 13% of member engagement strategies are highly personalised

The voice of today’s  
membership organisations
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Learning isn’t just a 
member benefit;

Why this topic?

it’s your most 
powerful lever 

for 
engagement, 
revenue and  

industry impact
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Don’t just consider the tip of the iceberg when decision - making

What 
is 
seen

What 
is
not 
seen

Price

Manual workarounds and staff time

Integration headaches with other systems

Member frustration and support burden

Opportunity cost of limitations

Cost of future migration to an upgraded system
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Understand your expectations 
before understanding the market

What can we get?

What do we need?

❑ Member engagement

❑ Increased retention

❑ Operational efficiency

❑ Financial sustainability

❑ Organisational growth

❑ Industry impact

❑ System features

❑ Financial incentives

❑ Implementation process
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Adoption frameworks

T H E  TA C T I C A L  A P P R O A C H

A perceived lower cost solution which 
meets immediate needs and solves 
some of the Associations surface level 
challenges

✓ Delivers online learning

✓ Fulfils immediate requirement

✓ Often seen as a quick fix

T H E  S T R A T E G I C  A P P R O A C H

Invest in organisations’ future learning 
strategy, while also moving the needle on 
the most critical industry challenges and 
objectives

✓ Delivers online learning

✓ Fulfils immediate requirement

✓ Onboard a partner, not just a product

✓ Introduce futureproofed software

✓ Enable organisational and industry wide 

transformation
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How 
learning 
turns 
strategy  
into scale
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BSLM have secured 
a contract with a 
multinational client 
with 60,000 
employees

CIPD anticipate the 
introduction of 

corporate partnerships 
to accelerate 

member growth  from 
3k to 5k, annually

“It’s an exciting model for us, to convince one 
decision - maker in an organisation to support their 
entire team’s development  rather than try to 
convince an entire profession, individual by individual “
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Lead with learning product tour: See how D2L Brightspace turns strategy into scale

An association’s 
learning 
strategy impacts 
beyond an  
individual
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Career - long support:
from first steps to leadership
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Move beyond feature comparison and 
assess strategic capability

Ask yourself
• Are you enabling your 

organisational goals? 
• What is the 3-5 year 

true cost?
• Does it meet modern 

member 
expectations?

• Do you want a 
product or a 
partnership?

Ask your vendor:
• What happens 

when you 
outgrow current 
features?

• How many 
manual 
processes will 
you need to 
implement?

• What is included 
vs. extra cost?

Look out for warning signs and confidence 
indicators

Remember the right system becomes 
invisible –  the wrong one is a constant 

source of friction

Red flags
• "We can build that 

for you“
• Promises of 

unrealistic timelines
• Lack of relevant 

customer stories
• Hidden cost 

structures
• Vendors “buying” 

your business

Green lights
• Transparent about 

capabilities and 
limitations

• Strong customer 
community in your 
sector

• Clear roadmap and 
ongoing innovation

• Partnership 
approach

• Start with clear vision of what you want 
to achieve

• Involve operational team early - they 
know the pain points

• Don't be swayed by "this could work" 
promises

• Look for proof, not potential
• Talk to actual customers, not just sales 

team
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Thank you!
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